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Management 8 5% [ &8 (Q35-Q40):

HH #35
What type of contract involves payment based on actual costs plus a fee?

e A. Cost-Plus Contract

e B. Unit Price Contract

e C. Lump Sum Contract

e D. Time and Materials Contract

EfE: A
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fEERA -

Cost-Plus Contracts reimburse the contractor for actual costs plus an agreed fee or percentage. This contract type shifts some risk
to the owner but allows flexibility for uncertain scopes. Lump sum contracts are fixed price; unit price contracts pay per unit; time
and materials pay based on labor and material costs but usually with a cap. ARE 5.0 PjM covers contract types and their
implications.

M #36

Subsequent to the preparation of construction documents, prior to permitting, the enactment of codes or laws requires changes to
the project.

Which of the following should occur?

A. The owner should seek compensation from the governing body.

B. The architect should seek compensation from the governing body.

C. The architect should seek no compensation.

D. The architect should be compensated for the changes as an additional service.

Ef#E: D

A -

According to AIA B101, Section 4.2 (Additional Services), changes required by the enactment or revision of codes, laws, or
regulations after the preparation of construction documents are considered Additional Services. The architect is entitled to additional
compensation for the time and work required to revise the documents accordingly.

References:

AIA B101 - Article 4.2.3

NCARB ARE 5.0 Handbook - Architect's services and contractual responsibilities

B #37
Which of the following best describes a construction manager (CM) at risk?

¢ A. The CM provides early consultation during the design phase and assembles trade contractors.
¢ B. The CM advises the owner on constructability and cost management issues.

e C. The CM is responsible for meeting a fixed or maximum cost of construction.

e D. The CM is paid a fixed fee and acts as the owner's agent during construction.

EfE: C

fi .-

A CM at risk (CMc) is both an advisor during design and the constructor during the construction phase. A defining characteristic is
the Guaranteed Maximum Price (GMP), placing financial risk on the CM for cost overruns beyond the GMP.

Incorrect options:

B and D describe CM as Advisor (CMa), not CMc.

C is too vague and lacks the critical GMP element.

References:

AIA CMc Contracts: A133 and A134

AHPP, 15th ed., Chapter 10: Project Delivery Methods

NCARB ARE 5.0 Handbook - Delivery Methods Overview

HR #38
What does "substantial completion' mean in the context of a construction contract?

A. The contractor has been paid in full

B. All punch list items have been finished

C. The project is 50% complete

D. The work is sufficiently complete for occupancy or use

IEf#: D



Substantial completion means the project or a portion of it is sufficiently complete in accordance with the contract documents so that
the owner can occupy or use the space for its intended purpose. Punch list work typically remains. It triggers warranty periods and
changes in risk responsibility. ARE 5.0 PjM requires understanding of contract milestones.

H #39
What is the architect's primary responsibility when responding to a contractor's Request for Information (RFT) during construction?

¢ A Inspecting the contractor's work for quality

¢ B. Providing a clear and timely clarification to avoid delays
e (. Issuing a change order immediately

¢ D. Revising the contract to include additional services

Ef#: B

A -

An RFI is a formal request from the contractor for clarification regarding the contract documents during construction. The architect's
primary responsibility is to respond clearly and promptly to avoid project delays and confusion. The architect reviews the question,
interprets the design intent, and provides necessary clarifications or directs the contractor accordingly. While an RFI can lead to
change orders, issuing them is a separate process involving owner approval. The architect's role focuses on maintaining project
momentum and communication flow. This aligns with the ARE 5.0 PjM emphasis on construction phase commumnication, contractor
coordination, and proper documentation of clarifications as part of contract administration.
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