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To get PAL-I exam certification, you will strive for a further improvement. When you choose RealValidExam, it will help you pass
PAL-I certification exam. If you buy RealValidExam's PAL-I Exam Dumps, we guarantee you will pass PAL-I test with 100%.
After you select our PAL-I exam training materials, we will also provide one year free renewal service.

In order to prepare for the Scrum PAL I exam, candidates can take advantage of various resources, such as online courses, books,
and practice exams. Scrum.org provides a comprehensive Scrum guide that covers all aspects of the Scrum framework. Candidates
can also attend Scrum Master training courses, which provide hands-on experience in leading Agile teams. Additionally, there are
numerous practice exams available online that can help candidates assess their readiness for the actual exam.

To take the Scrum PAL-I exam, candidates must have a basic understanding of agile and scrum methodologies. They should also
have experience working in agile teams and have a good understanding of agile practices and techniques. PAL-I exam is intended
for individuals who are looking to enhance their leadership skills in agile environments, such as scrum masters, agile coaches, product
owners, and project managers. The Scrum PAL-I Exam is a globally recognized certification that demonstrates an individual's
expertise in agile leadership and their ability to lead and coach agile teams.

Scrum PAL-I (Professional Agile Leadership (PAL I)) Certification Exam is a globally recognized certification program that focuses
on developing an individual's skills to become a successful leader in the agile community. It is designed for professionals who are
responsible for executing agile projects, coaching and mentoring teams, and ensuring the success of agile practices within their
organizations. Professional Agile Leadership (PAL I) certification program provides a comprehensive understanding of the agile
methodology and leadership principles, helping individuals enhance their leadership skills and become effective agile coaches.
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To make sure your whole experience of purchasing PAL-I exam questions more comfortable, we offer considerate whole package
services. We offer not only free demos, give three versions for your option, but offer customer services 24/7. Even if you fail the
PAL-I Test Guide, the customer will be reimbursed for any loss or damage after buying our PAL-I exam questions. With easy
payments and considerate, trustworthy after-sales services, our Professional Agile Leadership (PAL I) study question will not let you
down.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q21-Q26):
NEW QUESTION # 21 
Anyone in the Scrum Team with a new idea must add it proactively to the Product Backlog

A. TRUE
B. FALSE
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Answer: B

NEW QUESTION # 22 
You manage a product development organization. One of your employees, a subject matter expert and a stakeholder for a product
being developed, expresses that he feels that a newly-formed and relatively inexperienced Scrum Team lacks critical skills they will
need to be successful. To fill this gap, he recommends replacing some members of the Scrum Team with new members who have
better skills in the areas of concern. Based on these conversations, what do you do? (choose the best answer)

A. Talk to other experts in the subject matter expert's area of expertise to determine whether the original subject matter
expert's perspective is valid.
B. Work with other team managers to trade people between teams to address the skill shortage.
C. Recommend that the subject matter expert raise the skills gap concern with the Scrum Team but leave the decision on
what to do with the Scrum Team and offer to support them as needed.
D. Hire external consultants to fill the Scrum Team's skills gap.

Answer: C

Explanation:
In Agile, the Scrum Team is self-organizing and responsible for addressing their own challenges. By empowering the team to handle
their own skill gaps, you promote autonomy and ownership. Supporting them as needed ensures they have the resources but are still
in control.

NEW QUESTION # 23 
Which of the following statements are true about Technical Debt? Select two answers.

A. Technical debt is a threat to the long-term viability and maintainability of a product.
B. Technical debt can be handled after delivery with refactoring sprints.
C. The amount of technical debt is described as quality standards in the Definition of Done.
D. Only the Developers need to be concerned with Technical debt.
E. A team that continuously incurs technical debt will increase the velocity in the short term. Changes and development will
seem easy and fast.

Answer: A,E

NEW QUESTION # 24 
The first step in the journey toward a Strategic Goal is understanding your Current State.

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 25 
You are the new Product Owner of a banking application. When you attend your first stakeholder meeting, you meet with people
from 10 areas of the Bank who want different changes and many new features. They are not aligned, all areas want their
characteristics as soon as possible and have different priorities.
What should you do?

A. Work with stakeholders to explain the value of their requests to the application and the business as a whole, prioritize
based on what you think is best for the Product.
B. Delegate the Product Backlog Management and prioritization to the Developers.
C. Escalate to a manager of all those areas that can make a decision.
D. Work with all stakeholders so that they agree on the order of the Product Backlog according to the value of the items.
Start developing in the order they define.
E. Ask the Scrum Master to raise this as an impediment.



Answer: A

NEW QUESTION # 26
......

Candidates who are preparing for the Scrum exam suffer greatly in their search for preparation material. You won't need anything
else if you prepare for the exam with our Scrum PAL-I Exam Questions. Our experts have prepared Professional Agile Leadership
(PAL I) with dumps questions that will eliminate your chances of failing the exam.
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