SAP C-BCBTM-25092t 8t EH I C-BCBTM-2509A| &
HAEHEZTZEXZE

New Update Available
Code: C_BCBTM_2509
Vendor: SAP

Exam: SAP Certified Associate - Positioning SAP
Business Transformation Management Solutions
Start Preparation:

Visil hitps:'fwaw: praclicetastsoftware.com for More Exams

£ 1: ITDumpsK R A Google Drive2 3 f5t= £ &, %4l C-BCBTM-2509 Al A Z 0| Rl&LiCt:
httpsv/drive.google.comvopen?id=1 HmVsHIEGqyWQiUAQEVZbPglrAM36K 6qi

ASAEE &H HE
EHIE AlzrstH dE ol 7kt 4 E LT SAPRIS C-BCBIM-2509HZ = ZEIA._I ANEEXN EdL ol |:H|:||3}01 A =
et 7IEE2X e 2SR E LT SAPRIE C-BCBIM-2509EHZ &= A& g & ITHASAIRHZ &0l

EHYE

HdE8F

M NHE 28

3= X|8Z 21TDumpsKR| 9!& LICH ITDumpsKR2ISAPRIE C-BCBIM-2509E L2 A|E

At 2 /LI C}. ITDumpsKRQISAPRIE C-BCBTM- 2S0EZE B0l X ABE EAIH

SAP C-BCBTM-2509 A& Z:

=
T

A

2

FH 1

Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.
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Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanlX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.
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Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.
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Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the findamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
mnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
mdustries.
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HEE #25
Which use cases are central to SAP LeanIX solutions?
(Note: There are 2 correct answers to this question.)

A. Blockchain Analytics

B. Spend Management

C. Technology Risk and Compliance
D. Application Portfolio Management

Y. CD

Y.

SAP LeanIX is primarily focused on providing Enterprise Architecture Management (EAM) and Technology Risk and Compliance
(TRC) capabilities, both essential for enabling data-driven transparency and governance in transformation projects.

"Core SAP LeanIX use cases include Application Portfolio Management (APM) and Technology Risk & Compliance (TRC), which
help organizations streamline IT landscapes and mitigate risks." Reference:

Application Portfolio Management (Answer B):

SAP LeanlX enables organizations to document, analyze, and optimize their application landscape to ensure efficiency and alignment
with business goals.

"The Application Portfolio Management use case helps enterprises assess application value, cost, and redundancy, improving
decision-making and IT governance." Technology Risk and Compliance (Answer C):

This feature supports continuous evaluation of IT technology standards and compliance requirements, helping to manage risk
exposure and regulatory alignment during transformation.

"Technology Risk and Compliance offers visibility into technology obsolescence, compliance, and cybersecurity risks to support
resilient I'T operations." Incorrect Options:

A: Spend management belongs to SAP Ariba and SAP Concur, not LeanlX.

D: Blockchain analytics is not a LeanIX function; LeanIX focuses on architecture and compliance, not blockchain technologies.
Verified Correct Answers:

B: Application Portfolio Management

C: Technology Risk and Compliance

HEE #26
What are the key functional categories of WalkMe's capabilities in the new pricing model?

A. Data & Analytics, Action & Experience, Platform & Admin

B. Content Creation, Deployment, Analytics & Insights

C. Digital Adoption, Process Optimization, Compliance Management
D. Workflow Automation, User Engagement, Security & Privacy

HE: A

dE:

In WalkMe's new pricing and capability model, its platform capabilities are structured into three primary functional categories:
Data & Analytics, Action & Experience, and Platform & Admmn.

These categories align with WalkMe's enterprise focus on digital adoption, measurement, and governance.

"WalkMe's new pricing model organizes core capabilities into Data & Analytics, Action & Experience, and Platform & Admin,
ensuring clarity, scalability, and measurable outcomes for enterprise customers." Reference:

Data & Analytics provide insights into user behavior and adoption.

Action & Experience focuses on guidance, automation, and in-app user experiences.
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Platform & Admin manages security, governance, and deployment administration.

"These capability pillars ensure organizations can measure adoption, act to improve user journeys, and govern platform usage
effectively." Incorrect Options:

A: Content creation and deployment are part of "Action & Experience," but not the complete categorization.

C & D: These describe solution outcomes, not the functional capability categories.

Verified Correct answer: B: Data & Analytics, Action & Experience, Platform & Admin.

HAE #27
‘Which key solution of SAP Signavio helps in collaborative process mining?

A. SAP Signavio Process Intelligence

B. SAP Signavio Process Manager

C. SAP Signavio Value Accelerator

D. SAP Signavio Process Collaboration Hub
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SAP Signavio Process Intelligence is the dedicated process mining and analysis component of the SAP Signavio Business
Transformation Suite. It enables organizations to discover, analyze, and improve business processes collaboratively using real data.
"SAP Signavio Process Intelligence connects to system data, reconstructs end-to-end processes, and enables collaborative process
mining and analysis to uncover inefficiencies and improvement opportunities." Reference:

The term collaborative process mining refers to enabling multiple stakeholders to analyze, discuss, and align process improvements
based on shared process insights - a feature central to Process Intelligence.

"Process Intelligence integrates with the Process Collaboration Hub to allow joint analysis and process improvement discussions."
Option A (Collaboration Hub) is a supporting platform for sharing process models and insights, but it does not perform mining itself
Option C (Process Manager) focuses on process modeling and design, not mining,

Option D (Value Accelerator) refers to predefined process frameworks and KPIs used for benchmarking, not mining,

Therefore, the correct and verified answer based on SAP's BTM documentation and the official Signavio solution portfolio is B:
SAP Signavio Process Intelligence.

A2 #28
What unique technology powers WalkMe's Al-first Digital Adoption Platform (DAP), enabling it to understand application context
and drive adoption success?

A. SAP Ecosystem Integration
B. FedRAMP Certified Platform
C. DeepUI Technology

D. Library of Pre-Made Content

HE. C

Y.

DeepUI Technology is the core Al capability within WalkMe's Digital Adoption Platform (DAP). It enables the platform to
understand, nterpret, and interact with user interfaces dynamically without requiring code-level integration.

"WalkMe's DeepUI™ technology leverages Al to recognize and interact with any user interface element, allowing context-aware
guidance and automation across applications." Reference:

Within SAP's BTM context, DeepUI allows WalkMe to seamlessly overlay SAP applications, providing real-time assistance and
ensuring users complete digital processes correctly - a core aspect of digital adoption enablement.

"DeepUI powers WalkMe's Al-first approach, enabling contextual understanding of SAP Fiori, S/AHANA, and other applications
for consistent adoption experiences." Option B (SAP Ecosystem Integration) describes compatibility, not the underlying Al engine.
Option C (Library of Pre-Made Content) is a feature, not a technology.

Option D (FedRAMP Certified Platform) refers to compliance for U.S. federal systems, not functionality.

Therefore, the verified and accurate answer based on SAP BTM and WalkMe documentation is A: DeepUI Technology.

EE #29
What are typical challenges SAP customers face in an ERP transformation?



(Note: There are 3 correct answers to this question.)

A. Alignment between business and IT

B. Significant reduction in product quality

C. Inability to generate financial reports due to a lack of data analytics capabilities
D. Not knowing how and where to start their transformation journey

E. Lack of transparency into processes and system landscapes

Mg ADE

Y.

According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Miisalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects.”" C -
Lack of Transparency:

Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."”
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.

E: Product quality reduction is not a standard ERP transformation issue.

Verified Correct Answers: A, B, and C.
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