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A manufacturer begins production of an item when a customer order is placed. This is an example of a(n):

¢ A. Assenble-to-order (ATO) environment
¢ B. Pull system
e C. Make-to-stock (MTS) environment

e D. Push system
E&: B
fiR e«

A pull system initiates production in response to actual customer demand, rather than a forecast. Make-to- order (MTO) and
engineer-to-order environments typically operate under pull systerns.

"Pull systems authorize production based on actual consumption or customer order."

- CPIM ECO Module; JIT and Lean Principles
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A security professional is accessing an organization-issued laptop using biometrics to remotely log into a network resource. Which
type of authentication method is described in this scenario?

A. Something one is

B. Something one has

C. Something one does
D. Something one knows

Ef: A
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It takes an average of 3 hours to set up a model and 1 hour to run, but depending on the complexity of the models, the setup time
can be significantly different. Last week. 2 modelers were working on different projects. Each worked 40 hours. One modeler
finished 5 models a day, and the other finished 1 model a day. What was the demonstrated capacity last week?

e A 15models
e B. 25models
e C. 30models
e D. 10models

IEf#: D
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The demonstrated capacity last week is the total number of models completed by both modelers in 40 hours. One modeler finished
5 models a day, which means 25 models in a week. The other modeler finished 1 model a day, which means 5 models in a week.
Therefore, the demonstrated capacity last week is 25 + 5 = 30 models. However, this is not one of the options given. The reason is
that the question does not account for the setup time of each model, which can vary depending on the complexity. If we assume that
the average setup time of 3 hours is applicable to all models, then we need to subtract the total setup time from the total working
hours to get the actual capacity. The total setup time for 30 models is 30 x 3 = 90 hours. The total working hours for both modelers
is 2 x 40 = 80 hours. Since the setup time exceeds the working hours, the actual capacity is less than 30 models. To find the actual
capacity, we need to solve the following equation:

80=x*3+x*1

where x is the number of models completed. Simplifying the equation, we get:

x=10

Therefore, the actual capacity is 10 models, which is option C. Reference:

Managing Supply Chain Operations, Chapter 6: Capacity Management, Section 6.1: Capacity Concepts, Subsection 6.1.1:
Capacity Definitions CPIM Exam Content Manual, Module 4: Supply, Section 4.2: Capacity Management, Subsection 4.2.1:
Capacity Concepts

R #79
After a recent threat modeling workshop, the organization has requested that the Chief Information Security Officer (CISO)
implement zero trust (ZT) policies. What was the MOST likely threat identified in the workshop?



A. Repudiation

B. Natural threats

C. Information disclosure
D. Elevation of privilege

IEf#: D
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An exanple of an assignable cause of variation in process performance is:

A. machine vibration during operation.

B. incorrect setup of a machine by the operator.
C. changes in temperature in the machine shop.
D. power fluctuation during machine operation.

EfE: B

AR :

An assignable cause of variation is a source of variation that is intermittent, not predictable, and identifiable.

It is also called a special cause of variation. An assignable cause of variation affects the process performance in an unexpected and
non-random way, and it can be eliminated or controlled by finding and correcting the specific causel. An example of an assignable
cause of variation in process performance is incorrect setup of a machine by the operator. This means that the operator did not
follow the standard procedure or specification for setting up the machine, which may result in defective or nonconforming products
or materials. This cause of variation can be identified and corrected by checking the setup mstructions, training the operator, or
implementing a setup verification system23. References: 1 Assignable Cause - isixsigma.com4 2 Process Capability Analysis - an
overview | ScienceDirect Topics 5 3 CPIM Exam References - Association for Supply Chain Management 1
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