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Questions (Q84-Q89):

NEW QUESTION # 84
The best source of project risk or opportunities is:

A. Failures by other contractors

B. Rumors from the local Chamber of Commerce
C. A similar project in another state

D. Internal and external stakeholders

Answer: D

NEW QUESTION # 85
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Based on the available scope information and required accuracy, different cost estimated models or methodologies are utilized
Which of the following statements is NOT true?

A. The Parametric model is used when Class 5 or Class 4 estimates are required
B. The Parametric model is used when detailed quantities are not known

C. The Determmistic model is used when Class 3 through 1 estimates are required
D. The Deterministic model is used when Class 5 through 3 estimated are required

Answer: D

NEW QUESTION # 86
Ifa cost estimate assumes that 240 hours will be expended on a given activity, and the projected crew size expected to perform that
activity is 5 personnel working and 8-hour workday, what is the calculated duration for the activity?

A. 6 days
B. 4 days
C. 5 days
D. 8 days

Answer: A

NEW QUESTION # 87
Midway through the project you received an executed change order for this project, adding thirty-three days to the contract for
weather delays. In its simplest form, how would your next project update display the changed condition?
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o A. After Activity 1000, add a new Activity 1050 with a start-to-start relationship to Activity 1000, and tie the end of this new
activity with a finish-to-finish relationship to the final activity of the project.

¢ B. After Activity 1000, add a new Activity 1010 with a finish-to-start relationship to Activity 1000, and tie the end of this new
activity with a finish-to-start relationship to the final activity of the project.

o C. After Activity 1001, add a new Activity 1011 with a finish-to-start relationship to Activity 1000, and tie the end of this
new activity with a finish-to-start relationship to the final activity of the project.

Answer: C

NEW QUESTION # 88
For the late finish for Activity 11001, select the most appropriate response for transitioning from the forward pass.
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A. EF.11001.
B. 02-19-04.
C.LS.11001 + 25 days.
D. EF.11001 + 1 day.

Answer: B

NEW QUESTION # 89
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