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Ifyou are already determined to obtain an international certificate, you must immediately purchase our PRINCE2Practitioner exam
practice. Our products have been certified as the highest quality products in the industry. If you know PRINCE2Practitioner training
materials through acquaintance introduction, then you must also know the advantages of PRINCE2Practitioner. Our content and
design have laid a good reputation for us. Our users are willing to volunteer for us. You can imagine this is a great product! Next, [
will mtroduce you to the most representative advantages of PRINCE2Practitioner real exam You can think about whether these
advantages are what you need!

PRINCE?2 Practitioner certification exam s a rigorous program that tests the knowledge and skills of individuals in various aspects of
project management. PRINCE2 Practitioner Exam certification exam covers the seven principles, seven themes, and seven
processes of PRINCE2. PRINCE2Practitioner Exam also tests candidates on their ability to apply PRINCE2 principles to real-
world scenarios. Individuals who pass the PRINCE2 Practitioner certification exam have a thorough understanding of the PRINCE2
methodology and can apply it to manage projects effectively.

PRINCE?2 Practitioner Certification Examis a challenging exam that requires thorough preparation and study. Candidates must have
a good understanding of the PRINCE2 methodology, including the seven principles, seven themes, and seven processes.
Additionally, candidates must be able to apply these concepts to real-world scenarios and demonstrate their ability to manage
projects using the PRINCE2 framework.

>> PRINCE2Practitioner Exam Quick Prep <<

100% Pass Quiz PRINCE?2 - Professional PRINCE2Practitioner - PRINCE2
Practitioner Exam Exam Quick Prep

According to the survey, the average pass rate of our candidates has reached 99%. High passing rate must be the key factor for
choosing, which is also one of the advantages of our PRINCE2Practitioner real study dumps. Our PRINCE2Practitioner exam
questions have been widely acclaimed among our customrers, and the good reputation in industry prove that choosing our study
materials would be the best way for you, and help you gain the PRINCE2Practitioner Certification successfully. With about ten
years’ research and development we still keep updating our PRINCE2Practitioner prep guide, thus your study process would
targeted and efficient.

PRINCE?2 Practitioner exam s designed to test the candidate's understanding of the PRINCE2 methodology and their ability to
apply it in a real-life project environment. PRINCE2Practitioner exam consists of 68 multiple-choice questions that need to be
completed within 150 minutes. The passing score is 55% or 38 out of 68 questions. PRINCE2Practitioner Exam is open book,
which means that candidates can refer to the official PRINCE2 manual during the exam.

PRINCE2 Practitioner Exam Sample Questions (Q132-Q137):

NEW QUESTION # 132
Having created the Issue Report and analyzed the impact of removing the Facilities Division from the scope of the Outsourcing
project, the proposed option exceeds tolerance. \Nhat is the next action the Project Manager should consider?

e A Update the associated Configuration Item Records with details of the Issue Report that caused the change.
¢ B. Create an Exception Report to inform the Project Board of the situation and the available options.
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¢ (. Create an Exception Plan to change all of the project's products to reflect the exclusion of services provided by the
Facilities Division.

¢ D. Amend the Stage Plan for stage 3: remove all products related to the Facilities Division and add the activities required to
deliver the new Government nitiative.

Answer: B

NEW QUESTION # 133

Scenario

A central government departiment, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problens, and the
likely costs and benefits. The following options were considered:

® Do nothing.

e Re-engineer selected business functions.

e Outsource selected business functions.

The feasibility study concluded that there was a case for outsourcing the MFH Information Technology Division and the Facilities
Division (maintenance of buildings and grounds). The recommendations were:

® One service provider should be contracted to provide the services currently provided by the Information Technology Division and
the Facilities Division.

e A 10-year service contract should be agreed with the selected service provider.

The feasibility study developed high-level designs of the current organization, processes, systems and operating models, plus an
outline Business Case for the required project. The external consultants also made the following recommendations for the
management of the project:

e Use PRINCE2.

o Set up the project with 4 management stages:

Stage 1. Standard PRINCE2 mitiation activities.

Stage 2. Create detailed designs (future organization, processes, systens and operating models) and the service level agreement
between MFH and the future service provider.

Stage 3. Request and evaluate proposals, select service provider and agree contract.

Stage 4. Transfer equipment and staff] transfer responsibility for service provision and run trial period.

Initial estimates indicated that the project would cost £2.5mand take two years to complete.

MFH senior management agreed that there was a case for outsourcing, and accepted the recommendations as a basis for the
project. There is an expected saving of £20mover 10 years.

The Outsourcing project has completed the Starting up a Project process and is now in the initiation stage.

Because of the strategic importance of the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-
experienced Project Manager has been appointed from within MFH. Staff within the business functions being outsourced will work
with the external consultants who conducted the feasibility study to define the detailed designs.

Which 2 statements should be recorded under the Expected dis-benefits heading?

A. Staff may lose the opportunity to work in Information Technology.
B. The project will take two years to deliver.

C. MFH will lose direct control over the outsourced business functions.
D. Staff morale will be negatively affected.

E. An nvestment of £2.5mis required.

Answer: B,C

Explanation:
Explanation/Reference:
Reference: hitp://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION # 134

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for



classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-bdsed course
Stage 3 E-learning course

Amended course booking procedures
Marketed conrses (7
Planned,pilot courses W
Updated corporate quality procedures
Accredited e-learning course
Accredited tramers

Stage 4 Delivered pilot courses

Finalized matenals

Project product: Capability to provide health and safety
training

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mnto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Tears. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teamms to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Traning Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Traning Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing custorers.

End of the additional information.

The project board has asked for highlight reports every six weeks during stage 3. As a result, the project manager has asked each
team manager for checkpoint reports every six weeks, in order to collate these into the highlight report. The team manager for the
"'marketed courses' is new to team management.

Is this an appropriate action as part of the 'controlling a stage' process, and why?



A. No, because the project board should decide on the frequency and content of progress reporting.

B. No, because the frequency of reporting should reflect the level of control required for the work package.
C. Yes, because the project board will need to be updated with the progress of every team.

D. Yes, because checkpoint reports are a time-driven control providing progress information.

Answer: D

NEW QUESTION # 135
Which of the following represents the four key characteristics a good Project board should display?

A. Authority, Credibility, Connections, Delegation
B. Authority, Availability, Connections, Delegation
C. Authority, Credibility, Commitment, Availability
D. Authority, Credibility, Delegation, Availability

Answer: D

NEW QUESTION # 136
Additional Information

~

Senior Supplier ]
Director of
Information Technology
1

| ‘ J ?rnj:ct Board

Senior User I Executive
Outcon Account Managerf Chief Executive Officer

|

I

T T
I 1
] 1

User Project
Assurance

Director of
Compliance

Directorof
Research &

Business
Project
Assurance |

Payrofl
Manager

Supplier
Project
MAssurance

Dire, of

FaEilfti |:1

Development

Key: ' Within the project management team = = = Project Assurance responsibility

| 1 From the customer
l:l From the supplier

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities tearms during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been mvolved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed business assurance for this project?

¢ A. Remove because he will be impacted by the project and therefore represents a user.
¢ B. Replace with 'Project Manager' because this is a simple project that does not require additional business assurance.



C. Add Outcome Consultants' because they carried out the feasibility study.

D. Retain because he is familiar with the Ministry of Food Hygiene business strategy, the business level risk assessment and
the Business Case standards.

E. Add Director of Finance Division' because she is responsible for checking that any supplier and contractor payments are
authorized.

Answer: D,E

NEW QUESTION # 137
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