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If you do not get a reply from our service, you can contact customer service again. The staff of PMI-ACP study guide is
professionally trained. They can solve any problems you encounter on the PMI-ACP exam questions. Of course, their service
attitude is definitely worthy of your praise. I believe that you are willing to chat with a friendly person. All of PMI-ACP Learning
Materials do this to allow you to solve problems in a pleasant atmosphere while enhancing your interest in learning.

PMI-ACP (PMI Agile Certified Practitioner) Exam is a certification exam offered by the Project Management Institute (PMI) for
individuals who want to demonstrate their proficiency in Agile principles and practices. The PMI-ACP certification recognizes an
individual's knowledge and skills in Agile methodologies and processes, including Scrum, Kanban, Lean, and XP. The PMI-ACP
Certification Exam is designed to assess an individual's ability to apply Agile principles and practices in real-world scenarios, making
it a valuable certification for anyone involved in Agile projects and teams.
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Reliable PMI-ACP Exam Vce, Latest PMI-ACP Exam Experience
Nowadays, having knowledge of the PMI-ACP study braindumps become widespread, if you grasp solid technological knowledge,
you are sure to get a well-paid job and be promoted in a short time. According to our survey, those who have passed the exam with
our PMI-ACP test guide convincingly demonstrate their abilities of high quality, raise their professional profile, expand their network
and impress prospective employers. Most of them give us feedback that they have learned a lot from our PMI-ACP Exam Guide
and think it has a lifelong benefit. They have more competitiveness among fellow workers and are easier to be appreciated by their
boss.

PMI Agile Certified Practitioner Sample Questions (Q438-Q443):
NEW QUESTION # 438 
At the retrospective, the burndown chart shows that the project is slightly behind schedule. The project team identifies an
inexperienced software engineer as the source of reduced velocity.
How should the project team address this issue?

A. Assign less complex user stories to the inexperienced software engineer at the next iteration planning meeting.
B. Suggest pair programming during the retrospective.
C. Ask the product owner to re-prioritize the user stories at the next retrospective.
D. Re-estimate the story points with team members at the next iteration planning meeting.

Answer: B

NEW QUESTION # 439 
What should the project team do next?
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A. Estimate the project team's capacity.
B. Calculate how much work will fit into the next iteration.
C. Determine how much work can be delivered.
D. Estimate items in the product backlog.

Answer: D

Explanation:
Once scope and acceptance criteria are known, the next step is toestimate the size and effort of backlog items, which enables
planning. ThePMI Agile Practice Guide (Section 5.2: Backlog Estimation)andMike Griffiths' PMI-ACP Exam Prep Book (Chapter
6: Adaptive Planning)recommend using estimation techniques (e.g., story points, T-shirt sizing) to determine therelative effort of each
backlog itembefore performing release or sprint planning.
* Option Dis correct: backlog estimation enables velocity-based forecasting.
* Option AandBcome after estimation is complete.
* Option Cis too narrow-iteration planning comes later.

NEW QUESTION # 440 
During a backlog refinement meeting, a senior team member raises a concern about an epic sizing that requires the use of a new
interface for a vendor product. The product owner acknowledges this as a risk. What should the product owner do now?

A. Lower the epic's priority so that it can be deferred, and analyze it during backlog refinement meetings.
B. Log the risk in the risk register, and share the information with impacted stakeholders at the next monthly review meeting.
C. Move the work to the vendor, since they have better knowledge of interface implementation.
D. Create a spike story to determine what needs to be done to use the new interface.

Answer: D

NEW QUESTION # 441 
An Agile team expects a velocity of 8. During sprint planning, the stories were estimatedand prioritized in the following order:
Story A_4Story Points
Story B_2Story Points
Story C_3 Story Points
Story D_2Story Points
Which stories should the team include in Sprint 1, without splitting the stories?

A. Stories A, C, and D
B. Stories B, C, and D
C. Stories A, B, and C
D. Stories A, B, and D

Answer: D

Explanation:
Explanation
Explanation/Reference:

NEW QUESTION # 442 
A product owner worked with the customer to define the success criteria for the launch of a new product in the manufacturing
industry. The project team responsible for development is seeking guidance on what to develop first. Which two actions should the
product owner take? (Choose two.)

A. Refine the product backlog and identify the Minimum Viable Product
B. Send the team the latest version of the release plan so they can provide feedback.
C. Invite the customer to the sprint planning meeting to explain what is deemed most critical to their business.
D. Work with the team to establish goals for the product at the beginning of each scheduled iteration.
E. Ensure all iteration goals are fully developed at the beginning of the project.

Answer: A,C



NEW QUESTION # 443
......
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