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BCI CBCI Exam Syllabus Topics:

Topic Details

Topic 1
Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its fundamental practices
interconnect under the Good Practice Guidelines (GPG) framework.

Topic 2
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.

Topic 3
Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.

Topic 4
Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.
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NEW QUESTION # 21 
Which of the following parameters would NOT be considered by a resource or activity owner when evaluating and selecting
solutions to meet an agreed strategy?

A. The type of exercises to be conducted to validate the strategies and solutions
B. The estimated costs to prepare, implement, operate and maintain the solution
C. The implementation time required
D. The advantages and disadvantages of the proposed solution

Answer: A

Explanation:
When selecting solutions, resource or activity owners focus on factors such as advantages, disadvantages, costs, and implementation
timelines, which directly affect feasibility and operational impact. The CBCI 7.0 course clarifies that while validation exercises are
important for testing solutions, the choice and evaluation of solutions themselves typically do not consider the type of exercises
planned for later validation phases.
Exercise planning is a separate activity handled by the validation team, not the solution selectors.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 95-97.

NEW QUESTION # 22 
Which of the following could the Business Continuity professional use to explain how embracing Business Continuity could add value
to the organization?

A. It will enable senior managers to delegate their responsibilities to team members as personnel will be willing to take on
additional accountabilities leaving senior managers free to develop new products and services
B. It will increase health and safety standards in the organization by reducing stress levels as personnel do not need to be
concerned during disruptions
C. It increases competitive advantage by increasing the ability of the organization to remain operational in the face of a
disruption
D. It will resolve all conflicts between personnel and departments in the organization as personnel will re- focus their priorities
to shared Business Continuity activities

Answer: C

Explanation:
The CBCI 7.0 course stresses thatembracing Business Continuity adds value primarily by enhancing organizational resilience, which
translates into a competitive advantage. Being able to maintain operations during disruptions preserves customer confidence,
safeguards revenue, and protects reputation. While improved health and safety and conflict resolution are indirect benefits, they are
not the primary value drivers.
Delegating responsibilities effectively supports continuity but does not capture the strategic benefit.
Communicating resilience as a competitive edge helps secure leadership buy-in and resource allocation for continuity initiatives.
Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture and Value, pages 66-69.

NEW QUESTION # 23 
Which of the following is NOT a critical requirement for an effective response structure?

A. Guidance on when regulators should be notified and be included in the response
B. A plan to communicate with internal and external interested parties
C. The number and type of teams required by the organization
D. A plan to exercise the escalation and response

Answer: A

Explanation:
While communication plans, team structure, and exercising escalation and response are essential for an effective Business Continuity
response structure, specific guidance on regulator notification, although important, is not typically considered a core structural
element. The CBCI 7.0 course outlines that regulatory communications are usually integrated within communication plans but are not
a standalone requirement for response structures. The focus remains on establishing clear roles, responsibilities, and communication
mechanisms.



Reference:CBCI 7.0 Study Guide, Module 2: Response Structures, pages 75-78.

NEW QUESTION # 24 
Why is a risk assessment usually conducted after a Business Impact Analysis (BIA) as part of the analysis stage?

A. Conducting a BIA ties up personnel on this project; so resources are not available to conduct the risk assessment until
after personnel are released from the BIA project
B. A risk assessment is not required until Business Continuity solutions based on the outcomes of the BIA have been
developed for review
C. Risk assessments are not required until after the organization's business plan has been updated to confirm any changes in
plans as a result of the BIA
D. Conducting the risk assessment after the BIA has identified priorities enables the risk assessment to maximise investment in
risk treatments where they are most needed

Answer: D

Explanation:
The CBCI 7.0 course states that conducting therisk assessment after the BIAallows the organization to prioritize risk treatments
effectively by focusing on the critical activities identified during the BIA. The BIA highlights which business functions are most
important and the impact of their disruption, enabling the risk assessment to concentrate on threats that could affect these priority
areas. This sequencing ensures that resources and mitigation efforts are directed toward protecting the most significant risks
impacting continuity objectives. Resource availability is not the primary reason, and risk assessments are integral to ongoing BCMS
maintenance rather than conditional on business plan updates or solution development.
Reference:CBCI 7.0 Study Guide, Module 3: Risk Assessment Integration, pages 53-56.

NEW QUESTION # 25 
Which of the following is an action that the Business Continuity professional will take as part of the process of strategy
determination?

A. Design a strategy for agreement with top management that can then be delegated to the relevant owners of priority
products, services, activities, and processes
B. Work with the relevant product, services, activity, or process owner to develop a specification for an appropriate solution
C. Prepare a communications brief to advise all external stakeholders of the outcome of the gap analysis and the plan for
acting on the findings
D. Develop a mandatory training schedule to ensure that all personnel are required to address any skills gaps relevant to the
delivery of priority products, services, activities, and processes

Answer: B

Explanation:
Strategy determination is a collaborative process where the Business Continuity professional works directly with owners of priority
products, services, activities, or processes to develop detailed specifications for solutions that meet continuity requirements. The
CBCI 7.0 course highlights this partnership as essential to ensure strategies are practical, aligned with operational realities, and
capable of achieving recovery objectives.
While designing high-level strategies and managing communication are important, hands-on collaboration with operational owners
facilitates realistic, implementable solutions. This approach increases ownership, ensures accuracy, and fosters smoother
implementation.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 92-95.
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