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Itcertmaster PRINCE2 PRINCE2Foundation exam questions are compiled according to the latest syllabus and the actual
PRINCE2Foundation certification exam. We are also constantly upgrade our training materials so that you could get the best and the
latest information for the first time. When you buy our PRINCE2Foundation Exam Training materials, you will get a year of free
updates. At any time, you can extend the the update subscription time, so that you can have a longer time to prepare for the exam.

PRINCE2 Foundation certification exam is an essential step towards becoming a certified PRINCE2 practitioner. It is a globally
recognized certification that demonstrates your knowledge and understanding of the PRINCE2 methodology. By taking a PRINCE2
Foundation course and passing the exam, you can enhance your project management skills and improve your career prospects.

PRINCE2-Foundation exam is a certification exam that tests the knowledge and understanding of the PRINCE2 methodology.
PRINCE2Foundation Exam covers a wide range of topics related to the methodology and is designed to test candidates on their
ability to apply the methodology in real-world situations. PRINCE2Foundation exam is admmistered by AXELOS and is available in
several languages and formats. Candidates who pass the exam will receive a certification that demonstrates their knowledge and
understanding of the PRINCE2 methodology.
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We often regard leaming as a torture. Actually, learning also can become a pleasant process. With the development of technology,
learning methods also take place great changes. Take our PRINCE2Foundation practice material for example. All of your study can
be completed on your computers because we have developed a kind of software which includes all the knowledge of the
PRINCE2Foundation exam. The simulated and mteractive learning environment of our test engine will greatly arouse your learning
mterests. You will never feel boring and humdrum: Your strong motivation will help you learn effectively. If you are tired of
memorizing the dull knowledge point, our PRINCE2Foundation Test Engine will assist you find the pleasure of learning. Time is
priceless. Learn something when you are still young. Then you will not regret when you are growing older.

PRINCE2 Foundation Certification Exam is designed for individuals who are new to project management or who have some
experience in managing projects but want to improve their understanding of project management principles and methodology.
PRINCE2Foundation Exam s also suitable for individuals who want to work on projects using the PRINCE2 methodology or who
want to implement PRINCE?2 in their organization. PRINCE2 7 Foundation written Exam certification is recognized globally and is
highly valued by employers in various industries.

PRINCE?2? 7 Foundation written Exam Sample Questions (Q260-Q265):

NEW QUESTION # 260
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Why is the Initiating a Project process used?

A. To produce the required Work Packages

B. To decide which project approach is suitable for the project

C. To fully understand how the project objectives will be achieved before committing significant resources
D. To enable corporate or programme management to give authorization to deliver a project

Answer: C

NEW QUESTION # 261
‘Which control is time-driven?

A. The completion of the PID

B. The creation of a highlight report

C. The end of the financial year

D. The creation of an exception report

Answer: B

Explanation:

In PRINCE2, the creation of a highlight report is a time-driven control, typically scheduled at regular intervals, such as weekly or
monthly during a stage. This report provides the Project Board and other stakeholders with a summary of the stage status, and it is
triggered by the passage of time, not by specific events or exceptions within the project.

= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 262

Which of the following statements about the Closing a Project process are true?

1.The Closing a Project process provides a fixed point for the receipt of completed Work Packages for the work performed in the
final stage.

2. The Closing a Project process provides a fixed point to review if the objectives set out in the original Project Initiation
Documentation have been achieved.

A. Only 1 is true
B. Only 2 is true
C. Netther 1 or 2 are true
D. Both 1 and 2 are true

Answer: B

NEW QUESTION # 263
Which statement about applying the 'tailor to suit the project' principle is CORRECT?

A. PRINCE?2 can be tailored to be used with any type of project

B. A project which is part of a programme should NOT tailor PRINCE2
C. A technically complex project should NOT tailor PRINCE2

D. The tailoring of PRINCE2 is MOST appropriate for agile projects

Answer: A

Explanation:
Reference: http://prince2.wiki/ Tailoring

NEW QUESTION # 264
Which is a purpose of a quality register?

e A To provide the status of quality activities carried out for completed products
e B. To record cross-references to issues relating to the quality of the products



C. To record the date a completed work package was received
D. To capture quality concerns about completed products

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 265
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