
Scaled Agile SAFe-Agilist Best Preparation Materials,
SAFe-Agilist Reliable Exam Question

BONUS!!! Download part of Pass4guide SAFe-Agilist dumps for free: https://drive.google.com/open?
id=12W8KeoEQaeowLtIZ1AOBDaj2hQpjkVHu

Pass4guide offers authentic SAFe-Agilist questions with accurate answers in their SAFe 6 Agilist - Leading SAFe (SA) (6.0) Exam
practice questions file. These exam questions are designed to enhance your understanding of the concepts and improve your
knowledge of the SAFe-Agilist Quiz dumps. By using these questions, you can identify your weak areas and focus on them, there by
strengthening your preparation for the SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) Exam.

The SAFe-Agilist (SA) certification is recognized globally and is highly valued by organizations that have adopted the SAFe
framework. It is a testament to the candidate's expertise in Agile methodologies and their ability to implement them successfully in
large-scale projects. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification also provides professionals with access to a global
community of SAFe-Agile practitioners, where they can exchange ideas, share best practices, and learn from each other.

Becoming a certified SAFe Agilist is a valuable achievement for any professional working in the software development industry. It
demonstrates a commitment to continuous learning and improvement, as well as a deep understanding of agile practices and the
SAFe framework. It also opens up new career opportunities and helps individuals stand out in a competitive job market.
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With our SAFe-Agilist learning questions, you can enjoy a lot of advantages over the other exam providers’. The most attraction
aspect is that our high pass rate as 98% to 100%. I believe every candidate wants to buy SAFe-Agilist exam materials that with a
high pass rate, because the data show at least two parts of the SAFe-Agilist Exam Guide, the quality and the validity. Only with high
quality and valid information, our candidates can successfully pass their SAFe-Agilist exams.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q13-Q18):
NEW QUESTION # 13 
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Train Executives, Leaders, and Managers
B. Launch more ARTs and Value Streams
C. Accelerate
D. Organi2e Around Value

Answer: B
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Explanation:
Explanation
Launching more ARTs and Value Streams is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART islaunched and coached by a SAFe Program Consultant
(SPC) or other expert.
Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streams and ARTs, based on the learnings and successes of the first ART. References:
SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streams

NEW QUESTION # 14 
An Enterprise has started adopting SAFe using the Implementation Roadmap. They are in the process of training executives,
managers, and leaders. What is their next step?

A. Launch the first ART
B. Extend to the Portfolio to achieve better flow
C. Identify Value Streams and Agile Release Trains
D. Reorganize the reporting structure of the organization

Answer: C

Explanation:
The SAFe Implementation Roadmap provides an ordered sequence of transformation activities. After training leaders, the next step
is:
"Identify Value Streams and ARTs - this step is essential to organizing around value, ensuring future trains are aligned with value
delivery." Reference:SAFe Workbook, Page 6-12, SAFe Implementation Roadmap

NEW QUESTION # 15 
Which team type is 'organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies'?

A. Stream-aligned team
B. Platform team
C. Complicated subsystem team
D. Enabling team

Answer: D

NEW QUESTION # 16 
Which pillar in the House of Lean ensures organizations pivot without mercy or guilt when hypotheses are disproved?

A. Respect for People and Culture
B. Innovation
C. Leadership
D. Relentless Improvement

Answer: D

Explanation:
The "Relentless Improvement" pillar in the House of Lean supports:
"Let facts guide improvements" and encourages a culture of learning and innovation where "hypotheses are tested and changes are
embraced without mercy or guilt."

NEW QUESTION # 17 
Which statement is true about Agile Release Train (ART) events?



A. They are used to coordinate between ARTs in a Solution Train
B. They create a plan-do-check-adjust cycle
C. They are facilitated by the APMO
D. They include a Portfolio Review

Answer: B

Explanation:
The SAFe workbook explicitly describes how ART events form a feedback-driven cycle:
"ART events, such as PI Planning, Iteration Planning, Reviews, and Retrospectives form a plan-do-check- adjust (PDCA) learning
cycle." This continuous improvement cycle enables adaptation and learning throughout the ART's execution.
Reference:SAFe Workbook, PI Planning Module

NEW QUESTION # 18
......
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