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B #308
What type of risk is Variability risk?

A. Non-event risk
B. Integrated risk
C. Emerging risk
D. Ambiguity risk
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IEf#: B

H A #309
A project manager needs to tailor the Project Cost Management process. Which considerations should the project manager apply?

¢ A Technical expertise

¢ B. Knowledge management
¢ (. Stakeholder's relationships
¢ D. Diversity background

IEf#: B

fREH
Section: Volurre E
Explanation

M #310
An output of Control Schedule is:

A. Schedule forecasts
B. A schedule management plan

C. A project schedule network diagram
D. Schedule data

Ef: A

BRI :

Section: Volume C

Explanation:

Process: 6.7 Control Schedule

Definition: Control Schedule is the process of monitoring the status of project activities to update project progress and manage
changes to the schedule baseline to achieve the plan.
Key Benefit: The key benefit of this process is that it provides the means to recognize deviation from the plan and take corrective
and preventive actions and thus minimize risk.
Inputs

1. Project management plan

2. Project schedule

3. Work performance data

4. Project calendars

5. Schedule data

6. Organizational process assets

Tools & Techniques

1. Performance reviews

2. Project management software

3. Resource optimization techniques

4. Modeling techniques

5. Leads and lags

6. Schedule compression

7. Scheduling tool

Outputs

1. Work performance information

2. Schedule forecasts

3. Change requests

4. Project management plan updates

5. Project documents updates

6. Organizational process assets updates



M #311
Which tool or technique is used in the Perform Integrated Change Control process?

A. Resource optimization
B. Modeling techniques
C. Decomposition

D. Meetings

IEf#: D

HH #312
Processes in the Initiating Process Group may be completed at the organizational level and be outside of the project's:

e A. Communication channels.
¢ B. Strategic alignment.

e C. Scope.

e D. Level of control.

EfE: D

fEE:
Section: Volure B
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