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Salesforce Certified B2B Solution Architect Sample Questions (Q23-Q28):
NEW QUESTION # 23 
During a B2B multi-cloud implementation, an executive sponsor from Universal Containers (UC) approaches the Solution Architect
to discuss ongoing support and new functionality that will be rolled out tosupport UC.
The current implementation supports Experience Cloud, Service Cloud, and Sales Cloud.
Which three recommendations should a Solution Architect make to ensure features are enabled without impacting user efficiency?
Choose 3 answers

A. Communicate and train users on new features.
B. Ensure development, training, and production environments are in place.
C. Give usersa way to raise support tickets for new features they do not understand.
D. Give users the ability to opt-out of any new feature they dislike.
E. Fully document all customizations added to the system.

Answer: A,B,E

Explanation:
* Option C seems correct because it is important to document all the customizations added to the system, such as code,
configuration, integrations, etc., so that they can be easily understood, maintained, and updated by the support team or future
developers.
* Option D seems correct because it is essential to communicate and train users on new features that are rolled out to support UC's
business needs and goals. This can help usersadopt the new features faster and more effectively, as well as reduce confusion or
frustration.
* Option E seems correct because it is advisable to have separate environments for development, training, and production purposes.
This can help ensure that new features are developed and tested in a safe and isolated environment before being deployed to the
production environment where they can affect real users and data.

NEW QUESTION # 24 
Universal Export has implemented multiple Salesforce products and has made it clear thatit wants to maximize its investment and
avoid buying any new products. For the company's next release, its business requirements seem to be a close fit for a product that
Salesforce has. out it wants to develop a custom extension that replicates the functionality of that Salesforce module.
Which two actions should a Solution Architect take?
Choose 2 answers

A. Consult with the IT department to review the extension requirements.
B. Evaluate the business benefit of the requested functionality to see if it justifies investment in the Salesforce product.
C. Begin requirements gathering for integrations and data migration
D. Advise the customer to use the out-of-the-box approach to avoid unnecessary technical debt.

Answer: B,D

Explanation:
Option B would involve advising thecustomer to use the out-of-the-box approach to avoid unnecessary technical debt. This would
mean using the existing Salesforce product that meets their business requirements instead of developing a custom extension that
replicates its functionality. Thiswould save time, money, and resources for both the customer and the Solution Architect, as well as
reduce maintenance and support issues in the future2.
Option D would involve evaluating the business benefit of the requested functionality to see if it justifies investment in the Salesforce
product. This would mean analyzing how much value and return on investment (ROI) the customer would get fromusing the
Salesforce product versus developing a custom extension. This would help them make an informed decision based on their business
goals and budget3.

NEW QUESTION # 25 
Universal Containers (UC) is about to complete the first phase of its digital transformation with its new Lead to Invoice process that
incorporates several clouds like Sales Cloud, Service Cloud, Revenue Cloud, Experience Cloud, and MuleSoft. UC is now creating
a Center of Excellence and focusing on a purely Agile methodology for working on new releases. UC wants to understand some of
the considerations around release planning.
What are two recommendations a Solution Architect should make to ensure UC's releases to production work within its release



schedule and there are no delays in future releases?
Choose 2 answers

A. Utilize the last sprint to include functionality that was missed from previous sprints.
B. Use the last sprint of the release to stabilize it and eliminate identified issues.
C. Fix the scope of the sprint during release planning regardless of how long it takes.
D. Create a regular sprint cadence across the different teams to demonstrate new functionality.

Answer: B,D

Explanation:
For UC's digital transformation and adoption of Agile methodology, ensuring smooth and timely releases is crucial. The
recommended practices are:
* B. Create a regular sprint cadence across the different teams to demonstrate new functionality.
Establishing a consistent rhythm for sprints helps align team efforts, ensures regular progress reviews, and facilitates the integration of
new features. It fosters collaboration and keeps the project on track.
* C. Use the last sprint of the release to stabilize it and eliminate identified issues. Dedicating the final sprint to stabilization and issue
resolution is a best practice in Agile methodologies. It allows the team to focus on quality assurance, performance testing, and user
feedback, ensuring that the release is robust and meets user expectations.
Salesforce and Agile methodology guides, such as those found on Salesforce Trailhead and in Agile development literature,
emphasize the importance of regular cadences and stabilization phases for successful project delivery and continuous improvement.

NEW QUESTION # 26 
Northern Trail Outfitters (NTO) is running amulti-cloud Salesforce implementation with lots of process integration between the
clouds and other systems. During the project, NTO faces many challenges including a lack of agility and business value alignment, as
well as silo-thinking. After trying different approaches, NTO begins to use Agile and is successful. The project manager now
wonders what the recommended operating model would look like.
What should be a Solution Architect's first recommendation?

A. NTO should establish a Scaled Agile Center of Excellence to continuously improve agility and time to market.
B. NTO should set up an Operations team within ITto ensure proper management of the integrations going forward.
C. NTO should set up a model of continuous backlog with teams aligned to the different clouds to drive efficiency and team
collaboration.
D. NTO should set up a model of continuous backlog with teams aligned to the different products (capabilities) to improve
efficiency.

Answer: A

Explanation:
A Scaled Agile Center of Excellence (LACE) is a smallteam of people dedicated to implementing the SAFe Lean-Agile way of
working1. A LACE can be used to gather information, lead change, share best practices, and keep people on the same page as
theorganization moves forward2. A LACE is a cornerstone of successful transformations because it encourages continuity and
manages expectations3.
By establishing a LACE, NTO can leverage the benefits of agile at scale, such as faster delivery, higher quality, lower costs, and
happier customers31. A LACE can also help NTO overcome the challenges of silo- thinking and lack of alignment by fostering
collaboration and communication across different teams and systems21.

NEW QUESTION # 27 
Universal Containers (UC) currently utilizes Sales Cloud and ExperienceCloud for its customers. For the next phase in its digital
transformation, UC would like to enable its vast dealer network with the kinds of tools its direct Sales teams are currently using. UC
is considering Partner Communities (PRM) on Experience Cloud.
UC's concern at the moment is making sure that its dealer network only gets access to the opportunities they themselves bring to UC
or that UC submits to the dealer to close. This is a concern for the VP of direct sales who has issues with bringing PRM inat all.
What is the initial suggestion a Solution Architect should provide to make Partner Communities work for UC?

A. Utilize the same sharing model within the Partner Community that customers are currently using within the Customer
Community.
B. Utilize the external sharing model to differentiate the sharing models between Internal Sales users and External
Communities users.



C. Create two account lookups on the opportunity, one for dealer and one for partner company, and create sharing rules to
share the records.
D. Create public groups of partner companies and users at dealers, and share the opportunities using sharing rules.

Answer: B

Explanation:
For Universal Containers to ensure that its dealer network only accesses relevant opportunities, the external sharing model in
Salesforce Experience Cloud offers a tailored solution. This model allows for distinct sharing settings between internal and external
users, enabling granular control over data accessibility. By leveraging this model, UC can configure sharing rules and access levels
specific to Partner Community users, ensuring dealers only see opportunities they are directly involved with. This approach
addresses the VP of direct sales' concerns by safeguarding internal opportunity visibility while effectively enabling dealers through
PRM capabilities. Salesforce's documentation on sharing models and communities best practices underscores the importance of
utilizing external sharing models to maintain data security and integrity in collaborative environments like Partner Communities.

NEW QUESTION # 28
......
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