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EE #553
Medication reconciliation Is described as

A. documenting a complete list of medications into the medical record including name, dose, route and frequency.
B. providing a complete list of medications to the patient and power of attorney at discharge.

C. the process of Identifying an accurate list of medications and comparing to another list.

D. contacting the primary care provider and validating the medication list.

HE: C

dY:

Medication reconciliation is defined by the National Association for Healthcare Quality (NAHQ) as "the process of avoiding such
madvertent inconsistencies across transitions in care by reviewing the patient's complete medication regimen at the time of admission,
transfer, and discharge and comparing it with the regimen being considered for the new setting of care"1.

Medication reconciliation ains to prevent medication errors, adverse drug events, and patient harm by ensuring that the patient
receives the correct medications at the correct doses at the correct times23.

Medication reconciliation involves four steps: obtaining the best possible medication history (BPMH), identifying and resolving
discrepancies, documenting and communicating changes, and providing education and counseling to the patient and caregivers45.
Medication reconciliation requires the collaboration of health care professionals, patients, and caregivers, and the use of various tools
and methods, such as electronic health records, standardized forms, checklists, and protocols67.

Therefore, medication reconciliation is best described as the process of identifying an accurate list of medications and comparing to
another list, as this captures the essence of the activity and its purpose1234567.

Reference: 1: Medication Reconciliation | PSNet 2: Introduction | Agency for Healthcare Research and Quality 3: Medicine
Reconciliation - Health Quality & Safety Commission 4: The High 5s Project Medication Reconciliation Implementation Guide Page
... 5: Falls Prevention and Management | NAHQ 6: Healthcare Quality Education | NAHQ 7: Catalog - My NAHQ

AE #554
A facility's performance on a clinical outcome measure has deteriorated. The healthcare quality professional's initial action should be
to

A. Analyze related process measure performance

B. Review current best practices on areas of deterioration
C. Assess data entry errors in areas of deficiency

D. Re-educate staff on appropriate clinical outcomes

HE. A
Y.

Deterioration in a clinical outcome measure (e.g,, infection rates) suggests an underlying issue in care delivery. The initial step should
investigate contributing factors.

Option A (Analyze related process measure performance): This is the correct answer. The NAHQ CPHQ study guide states,
"When outcomes deteriorate, analyzing related process measures (e.g,, hand hygiene compliance for infection rates) identifies root
causes" (Domain 4). This aligns with the Donabedian model, linking processes to outcomes.

Option B (Re-educate staff on appropriate clinical outcomes): Re-education assumes a knowledge gap, which is premature without
identifying the cause of deterioration.

Option C (Review current best practices on areas of deterioration): Best practice review is a later step after understanding the
specific issue.

Option D (Assess data entry errors in areas of deficiency): Data errors are a possible cause but not the first step, as process issues
are more likely to drive clinical outcomes.

CPHQ Objective Reference: Domain 4: Performance and Process Improvement, Objective 4.5, "Analyze performance data to
identify improvement opportunities," emphasizes linking outcome deterioration to process measures. The NAHQ study guide
advocates for process analysis as the mitial step in outcome investigations.

Rationale: Analyzing process measures provides insight into why outcomes deteriorated, guiding targeted interventions, as per
CPHQ improvement methodologies.



Reference: NAHQ CPHQ Study Guide, Domain 4: Performance and Process Improvement, Objective 4.5.

EE #555
At what step in the DMAIC process should a healthcare quality professional complete a gap analysis?

A. Control
B. Improve
C. Define

D. Analyze

HE: C

MY

A gap analysis is conducted during the Define phase of the DMAIC process. It involves comparing the current state to the desired
future state to identify discrepancies or "gaps." This analysis helps in setting clear objectives and priorities for the improvement
project.

References:

DMAIC Define Phase: How to Define Your Project's Problens

EE #556
A patient safety manager is asked to recommend the best action to reduce medication errors at a hospital
Which of the following is the most appropriate next step?

A. Re-educate the nursing staff on correct medication administration procedures.

B. Ask the unit managers to counsel staff following medication errors.

C. Conduct research on inplementation of a bar code medication administration system
D. Drill down on the data to identify trends before making recommendations.

od
m

: D

EE #557
In preparation for a provider organization accreditation survey, the most effective method for identifying training needs for staff'is

A. engaging a consultant to identify areas needing improvement.
B. conducting a gap analysis with an interdisciplinary team

C. benchmarking with other organizations.

D. comparing competency requirements with other facilities.

e B

=R

The most effective method for identifying training needs in preparation for an accreditation survey is conducting a gap analysis with
an interdisciplinary team. A gap analysis compares the current state of staff competencies and organizational processes with the
standards required for accreditation.

Involving an interdisciplinary team ensures that all aspects of care and service are considered, leading to a comprehensive
identification of training needs across different roles and departments.

Benchmarking with other organizations (B): While benchmarking can provide useful comparisons, it may not directly identify the
specific training needs of your staff.

Engaging a consultant to identify areas needing improvement (C): A consultant can be helpful, but an internal gap analysis is more
effective in creating ownership of the process and addressing specific accreditation requirements.

Comparing competency requirements with other facilities (D): This can be part of benchmarking but does not provide the direct,
mnternal insights that a gap analysis offers. Reference NAHQ Body of Knowledge: Accreditation Preparation and Gap Analysis
NAHQ CPHQ Exam Preparation Materials: Identifying Training Needs for Accreditation

EE #558
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