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Q79):
NEW QUESTION # 74 
Olive is the program manager for her organization. She has created a request for proposal for a large portion of her program. In this
work to be procured she has set several requirements for the vendors to participate. The chief among these requirements is a vendor
must have at least four licensed electricians in his team. This requirement for four licensed electricians is an example of which one of
the following terms?

A. Evaluation criteria
B. Screening system
C. Vendor analysis requirements
D. Scoring model

Answer: B

NEW QUESTION # 75 
A megaprogram consisting of five component projects is underway. Two of the component projects are importing critical hardware
items from another country. During program delivery, the program manager learned there was a global supply chain issue for
electronic hardware.
Shipments are being delayed in several countries. Which document should the program manager update?

A. Component procurement management plan
B. Program issue register
C. Component resource management plan
D. Program risk register

Answer: D

Explanation:
A global supply chain disruption represents a newly identified external uncertainty that can impact program objectives, requiring
documentation and monitoring at the program level to assess potential impacts and develop appropriate responses.

NEW QUESTION # 76 
Paula is program manager for her organization. It has come to her attention that several of the projects within her program have
stalled which has now caused her project to be delayed. Paula is required by her organization to create a certain type of report when
there are variances in the program dealing with time and cost. What type of report is Paula likely to create in this instance?

A. Quality Control Report
B. Earned Value Management report on the schedule performance index
C. Exceptions report
D. Status report

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 77 
Martha is sharing her experience of her last project as the project manager. She tells that when she presented customer a formal
acceptance and sign-off document, they refused to sign, claiming that the product does not meet their expectation. Taking which of
the following steps could have been prevented the situation? Each correct answer represents a complete solution. Choose all that
apply.

A. Archiving sign-off at important milestones
B. Documenting the requirements
C. Performing quality inspections regularly
D. Completing the project behind the schedule



Answer: A,B,C

NEW QUESTION # 78 
is the degree to which a set of inherent characteristics fulfills requirements.

A. Regulation
B. Project phase
C. Scope
D. Quality

Answer: D

NEW QUESTION # 79
......
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