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Getting an authoritative IT certification will make a great difference to your career like OMG-OCEB2-FUND100 exam tests. The
difficulty and profession of real questions need much time and energy to prepare, which can be solved by our OMG-OCEB2-
FUNDI100 dumps torrent. The latest training materials are tested by IT experts and certified trainers who studied OMG-OCEB2-
FUND100 Exam Questions for many years. The high quality of our vce braindumps are the guarantee of high passing score.

OMG OMG-OCEB2-FUND100 Exam Syllabus Topics:

Section

Weight

Objectives

Topic 1: Business Process Model and Notation (BPMN
2.0)

25%

- Process diagrans and modeling rules

- Core elements: events, activities, gateways, sequence
flows

- Conformance classes: Descriptive, Analytic

Topic 2: Business Process Management Concepts

20%

- BPM lifecycle and phases

- Process vs functional orientation

- BPM tools and technologies

- Stakeholder roles and responsibilities

Topic 3: Business Motivation Modeling (BMM v1.3)

20%

- Influencers, assessments and outcomes
- Strategies, tactics and means-end relationships
- Vision, mission, goals and objectives

Topic 4: Basic Business Concepts and Terminology

20%

- Core business definitions
- Organizational structures and roles
- Business process basics

Topic 5: Process Quality, Governance and Metrics

15%

- Process quality frameworks

- Compliance and regulatory aspects

- Governance principles and practices

- Key performance indicators and measurement
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Exam Questions For OMG OMG-OCEB2-FUND100 With Reliable Answers

Immediately after you have made a purchase for our OMG-OCEB2-FUNDI100 practice test, you can download our exam study
materials to make preparations for the exams. It is universally acknowledged that time is a key factor in terms of the success of
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exams. The more time you spend in the preparation for OMG-OCEB2-FUNDI100 training materials, the higher possibility you will
pass the exam And with our OMG-OCEB2-FUNDI100 study torrent, you can make full use of those time originally spent in waiting
for the delivery of exam files. There is why our OMG-OCEB2-FUNDI100 test prep exam is well received by the general public.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q42-
Q47):

NEW QUESTION # 42
Choose the correct answer:
In the BMM, a Business Rule is a component of which concept?

A. Directive
B. Strength
C. Guideline
D. Tactic

Answer: A

NEW QUESTION # 43
Safe Harbor could be define as what?
Response:

A. A best practice for information technology (IT)

B. An internal control in a process

C. A shortcut to determine if we are in compliance with a law
D. A United States federal law

Answer: C

NEW QUESTION # 44
Choose the correct answer:
‘What happens if a process has no End Event?

A. The end of the Process is undefined.

B. Every Process must have at least one End Event.

C. The stakeholder of the Process can decide when the Process ends.

D. Every Flow Object that has no outgoing Sequence Flow marks the end of a path.

Answer: B

NEW QUESTION # 45
This process contains errors, how many and which ones?

Response:

e A. 3 errors. Frrors in A and B and a diverging Gateway must have at least two outgoing flows.
¢ B. 4 errors. Errors in A, B, and C, and a Gateway cannot connect directly to an End Event.
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C. 2 errors. Error in A, and a Gateway cannot have an outgoing Message Flow.
D. 1 error. A conditional flow from a Gateway does not have a diamond at its origin.

Answer: A

NEW QUESTION # 46
Choose the correct answer:
‘What does a notation with clear semantics provide for a model?

A. A unique, shared meaning

B. A straightforward, logical depiction
C. Correct sequencing

D. A clear, simple diagram

Answer: A

NEW QUESTION # 47

In seeking professional OMG-OCEB2-FUNDI100 exam certification, you should think and pay more attention to your career path
of education, work experience, skills, goals, and expectations. The examinee must obtain the OMG-OCEB2-FUNDI100 exam
certification through a number of exammnations that are directly traced to their professional roles. Today, I will tell you a good way to
pass the exam that is to choose OMG-OCEB2-FUND100 Exam Materials valid study questions free download exam training
materials. It can help you to pass the exam What’s more, you choose OMG-OCEB2-FUND100 exam materials will have many

guarantee.
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