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Im wirklichen Leben muss jede große Karriere mit dem Selbstbewusstsein anfangen. Wenn Sie an Ihrem Wissensstand zweifeln und
vor der Prüfung pauken, haben Sie schon mal gedacht, wie Sie die NCMA CPCM Zertifizierungsprüfung selbstsicher bestehen
können. Keine Sorgen, ZertSoft ist eine einzige Website, die Prüfungsmaterialien, die Fragen und Antworten beinhalten, bietet. Die
Erfolgsquote von ZertSoft beträgt 100% und Sie können sicher die CPCM Prüfung bestehen. Und Sie werden eine glänzende
Karriere haben.
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NCMA Certified Professional Contracts Manager CPCM Prüfungsfragen mit
Lösungen (Q144-Q149):
144. Frage 
In which activity of Contract Management Process, if the input is proposal and by using weighting system as a tool the output will be
contract?

A. Source selection
B. Contract administration
C. Solicitation planning
D. Solicitation

Antwort: A

145. Frage 
Those incentives that use predetermined formula-based methods to calculate the amount of incentive, either positive or negative, in
one or more designated areas are called:

A. Early-based and evaluated
B. Objectively-based and evaluated
C. Subjectively-based and evaluated
D. Final-based and evaluated

Antwort: B

146. Frage 
Avoiding confrontation and forced consensus are examples of resisting forces to __________.

A. vision
B. collaboration
C. competence
D. character

Antwort: B

Begründung:
The correct answer is C (collaboration) because, within the NCMA Contract Management Body of Knowledge (CMBOK),
effective leadership emphasizes constructive collaboration , which requires open dialogue, healthy conflict, and the ability to challenge
ideas to achieve optimal outcomes. Avoiding confrontation and forcing consensus are behaviors that undermine true collaboration.
Collaboration in contract management is not about simply agreeing or avoiding disagreement; rather, it involves engaging diverse
perspectives , addressing conflicts directly, and working through differences to arrive at well-informed, balanced decisions. When
individuals avoid confrontation, important issues may remain unresolved, leading to poor decision-making, hidden risks, and
suboptimal contract outcomes.
Similarly, forced consensus can suppress valuable viewpoints, resulting in agreements that lack thorough analysis or stakeholder buy-
in.
In the CMBOK leadership framework, contract managers are expected to foster an environment where constructive disagreement is
encouraged , and where teams can openly discuss competing ideas. This aligns with competencies such as integrative thinking and
effective communication, which support innovation and better problem-solving.
Option A ( vision ) relates to strategic direction, not interpersonal dynamics. Option B ( competence ) refers to skills and abilities,
not team interaction behaviors. Option D ( character ) involves ethical traits but does not specifically address group collaboration
dynamics.
Therefore, avoiding confrontation and forced consensus are clear examples of resisting effective collaboration
, which is essential for successful contract management.

147. Frage 
An important element of any marketing strategy is to identify a target market, which is a way to divide or segment the total market to
the ones that the company can best serve. Two ways to segment a market are



__________.

A. geographic and customer
B. services and supplies
C. buyer and seller
D. strategic and operational

Antwort: A

Begründung:
The correct answer is A (geographic and customer) because, within the NCMA Contract Management Body of Knowledge
(CMBOK), market segmentation is a key concept in marketing and business management that enables organizations to identify and
focus on specific groups of customers . Segmentation helps organizations tailor their products, services, and contract strategies to
meet the needs of distinct market segments.
Geographic segmentation divides the market based on location, such as region, country, climate, or population density. This is
important because customer needs and demand can vary significantly depending on geographic factors. Customer segmentation
(often referred to as demographic or behavioral segmentation) focuses on characteristics such as customer type, industry, size,
preferences, or purchasing behavior. This allows organizations to better understand their target audience and develop more effective
pricing, delivery, and contract strategies.
Option B ( services and supplies ) refers to types of offerings, not segmentation methods. Option C ( strategic and operational )
relates to planning levels, not market segmentation. Option D ( buyer and seller ) describes roles in a transaction, not segmentation
criteria.
CMBOK emphasizes that effective market segmentation supports better decision-making in pre-award activities, including market
research, competitive analysis, and proposal development, ultimately improving contract success and organizational performance.

148. Frage 
What entails direct comparison of each potential source to the others to determine which is best and which is worst?

A. Relative standard
B. Absolute standard
C. Minimum standard
D. Maximum standard

Antwort: A

149. Frage
......

Im ZertSoft können Sie Dumps zur NCMA CPCM Zertifizierungsprüfung herunterladen, so dass Sie unsere Produkte ohne Risiko
kaufen können. Das ist die Version der Übungen. Und Sie können die Qualität der Produkte und den Wert vorm Kauf sehen. Wir
sind selbtsicher, dass Sie mit unseren Produkten zur NCMA CPCM Zertifizierungsprüfung zufrieden sein würden. Um Ihre
Interessen zu schützen, versprechen wir Ihnen, dass wir Ihnen eine Rückerstattung geben für den Durchfall in der Prüfung würden.
Unser Ziel liegt nicht nur darin, Ihnen zu helfen, die NCMA CPCM Prüfung zu bestehen, sondern auch ein reales IT-Expert zu
werden. So können Sie mehr Vorteile im Beruf haben, eine entsprechende technische Position finden und ganz einfach ein hohes
Gehalt unter den IT-Angestellten erhalten.
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