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IT certification exam is very popular examination in the current society, especially in the IT industry. IT certification test qualification
is widely recognized by the international community. Promotion, salary raise and improving your job skills, IT certification exam is
your best choice. I believe that you must think so. Then, don't hesitate to take Scrum PSPO-II Exam which is the most popular test
in the recent. If you have no idea how to prepare the certification materials for the exam, ActualtestPDF serve you. ActualtestPDF
can provide you with everything you need.

By passing the Scrum PSPO II Exam, Product Owners can demonstrate their ability to lead their teams to deliver high-quality
products in complex situations. Professional Scrum Product Owner II certification provides credibility for product owners, enabling
them to better communicate their expertise and value as a product owner in the organization. Additionally, it helps the Product
Owners to be aware of and to avoid common mistakes that can impede product development and delivery.

Scrum PSPO-II certification exam is a challenging and rigorous test that assesses the candidate's understanding of Scrum, agile
principles, and product ownership. Professional Scrum Product Owner II certification is designed for experienced Product Owners
who are looking to enhance their skills and knowledge in Scrum Product Ownership. Professional Scrum Product Owner II
certification is recognized globally as a mark of excellence in product ownership and is highly valued by organizations that are looking
for experienced Product Owners to lead their product development teams.

To prepare for the PSPO-II Certification Exam, candidates are recommended to have at least one year of experience as a Product
Owner and have completed the PSPO-I certification. They should also have a good understanding of agile principles and practices,
as well as experience working in a Scrum team. Scrum.org provides a range of study materials, including books, articles, and online
courses, to help candidates prepare for the exam.

>> PSPO-II Exam Questions Vce <<

Interactive Scrum PSPO-II Online Practice Test Engine
Therefore, keep checking the updates frequently to avoid any stress regarding the Professional Scrum Product Owner II PSPO-II
certification exam. All your endeavors can turn to dust if you prepare as per the old content. The facilitating measures by
ActualtestPDF do not halt here. You will get Scrum PSPO-II updates until 365 days after purchasing the PSPO-II practice exam
material.

Scrum Professional Scrum Product Owner II Sample Questions (Q29-Q34):
NEW QUESTION # 29 
You have more ideas for new products than you have money to invest. What should you do?

https://drive.google.com/open?id=1hm_hq45FxSK1BCG6V7VD_N6SSlwBZpWY
https://www.examcollectionpass.com/Scrum/PSPO-II-latest-exam-dumps.html
https://www.troytecdumps.com/PSPO-II-troytec-exam-dumps.html
https://www.actualtestpdf.com/Scrum/PSPO-II-practice-exam-dumps.html
https://www.prepawayete.com/Scrum/PSPO-II-latest-exam-dumps.html


(choose the best answer)

A. Invest in all of them, but at proportionally lowered amounts, and see how they all perform.
B. Rank proposals by market potential (Unrealized Value) and fully fund as many as you can.
C. Invest in the proposals that have the highest projected Current Value for the next year.
D. Fund small experiments to test the proposed ideas and assumptions, then evaluate results.

Answer: D

Explanation:
According to the Professional Scrum Product Owner II guide, one of the key competencies of a Product Owner is to validate
product assumptions and hypotheses using empirical evidence1. This means that instead of investing a lot of money and time into
building a product based on unproven ideas, the Product Owner should conduct small experiments to test the viability, desirability,
and feasibility of the product2. These experiments can take various forms, such as prototypes, mockups, surveys, interviews, landing
pages, etc. The goal is to gather feedback from real or potential users and customers, and measure the outcomes against predefined
success criteria3. Based on the results of the experiments, the Product Owner can then decide whether to persevere, pivot, or
terminate the product idea4. This approach helps to reduce the risk of wasting resources on products that nobody wants or needs,
and to focus on the most valuable and promising ideas.

NEW QUESTION # 30 
The Product Owner ensures a product's success by measuring the following: (choose the best three answers).

A. The impact on cost
B. The impact on customer satisfaction
C. The impact on the CEO's mood
D. The impact on revenue
E. The delivery of upfront defined scope compared to the upfront planned time.

Answer: A,B,D

NEW QUESTION # 31 
The timebox for the Sprint Review is:
(choose the best answer)

A. Any length of time needed.
B. 4 hours for a 4-week Sprint. Usually shorter for shorter Sprints.
C. 15 minutes.
D. At the end of every Sprint.

Answer: B

Explanation:
D is correct because the timebox for the Sprint Review is four hours or less for a one-month Sprint, and usually shorter for shorter
Sprints1. The Sprint Review is an event where the Scrum Team and the stakeholders inspect the outcome of the Sprint and
collaborate on what to do next1. A is incorrect because the Sprint Review is not an open-ended event, but a timeboxed one that
respects the attendees' time and ensures productivity2. B is incorrect because the Sprint Review is not a point in time, but a
timeboxed event that has a specific purpose and agenda1. C is incorrect because the Sprint Review is not the same as the Daily
Scrum, which is a 15-minute event for the Developers to synchronize their work1.

NEW QUESTION # 32 
If a Scrum Team uses Product Backlog refinement, when should it occur?
(choose the best two answers)

A. The Product Owner and the Developers can refine the Product Backlog during any Sprint as needed, ideally in advance of
the upcoming Sprint.
B. The Product Owner takes the time between the Sprints to do it.
C. The Product Owner and the Developers do it in the current Sprint if they have been unable to do it in preceding Sprints.
D. Business Analysts in the organization should do this work for the Scrum Team 1-



2 Sprints ahead of the development Sprints.
E. The Product Owner must do this as essential work in Sprint 0.

Answer: A,C

Explanation:
Product Backlog refinement is an ongoing activity that can occur at any time during a Sprint, as needed. The Product Owner and
Developers collaborate on this task, ideally in advance of the upcoming Sprint to ensure clarity and readiness of the work . If
refinement has not been done in preceding Sprints, it should be done in the current Sprint to maintain the flow of valuable work (E).
This approach is consistent with the Scrum principle of continuous improvement and the iterative, incremental nature of Scrum12.

NEW QUESTION # 33 
The most important thing a Product Owner can do is:
(choose the best answer)

A. Maximize the value delivered by the product.
B. Function as the single source of truth for all requirements.
C. Ensure that all stakeholder needs are met.
D. Determine the release schedule and contents.

Answer: A

Explanation:
Explanation
According to the Professional Scrum Product Owner™ II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner is responsible for defining,
ordering, and validating what the Scrum Team works on, and ensuring that the product delivers value to the customers, users, and
the organization. The other options are not the most important thing a Product Owner can do, because they are either too narrow
(A), too unrealistic (B), or too prescriptive. References: 1: Professional Scrum Product Owner™ II Certification | Scrum.org

NEW QUESTION # 34
......

In order to let you have a deep understanding of our PSPO-II learning guide, our company designed the free demos for our
customers. We will provide you with free demos of our study materials before you buy our products. If you want to know our
PSPO-II training materials, you can download them from the web page of our company. If you use the free demos of our PSPO-II
study engine, you will find that our products are very useful for you to pass your PSPO-II exam and get the certification.
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