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1. The leasibility of a master planning schedule may be tested:
A. By calculaiing ATP

B. By the process of trial and error

C. By the process of RCCP

D. The cumulative with look-ahead method

2. The practice of comparing graphic or tabular representations of
manufacturing capacity with available hours for manufacture is called:

A. ATP
B. MRF
C. RCCP
D. CRP

3. When a material planning supervisor speaks of maintaining the validity of
the material plan, it means that:

A, The initial recommendations for scheduling production must be adhered to
B. Orders are replanned as necessary in response to external changes
C. Production schedules must be approved by shop fleor persons

D. Only accurate materials planning schedules must be used
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APICS CPIM-8.0 Exam Syllabus Topics:

Topic

Details

Topic 1

e Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 2

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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o Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirerments planning (MRP), capacity requirements planning (CRP), supplier management

Topic 3
ol practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Topic 4 Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

immprovement efforts. A key skill measured here is "enhancing quality metrics."

o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Topic 5 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

e Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, fimctional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 6
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APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q221-Q226):

NEW QUESTION # 221
‘Which of'the following systerms would be the most cost-efficient for inventory management of a low value item?

A. Order point

B. Periodic review

C. Material requirements planning (MRP)
D. Economic order quantity(EOQ)

Answer: B

Explanation:

Periodic review is a system that determines the order quantity and reorder point for an item based on the inventory position at fixed
intervals. This system is suitable for inventory management of low value iterrs, as it reduces the ordering and holding costs, simplifies
the ordering process, and allows for grouping orders.

Therefore, option C is correct. Option A is incorrect because order point is a system that triggers an order when the nventory level
falls below a predetermined level. This system requires continuous monitoring of inventory levels, which may not be cost-efficient for
low value iters. Option B is incorrect because material requirements planming (MRP) is a system that calculates the requirerments for
components and materials based on the demand for end itenrs. This system is more appropriate for items with dependent demand,
rather than independent demand. Option D is incorrect because economic order quantity (EOQ) is a system that determines the
optimal order quantity that minimizes the total ordering and holding costs. This system assumes constant and known demand and
lead time, which may not be realistic for some items. References:

CPIM Part 2 Exam Content Manual, Version 8.0, Section E: Plan and Manage Inventory, Subsection E.2:

Inventory Management Methods, p. 53.
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NEW QUESTION # 222
Capacity requirements planning (CRP) is applicable primarily In companies operating In an environment where:

A. the status of work orders is disregarded.

B. material requirements planning (MRP) is used.
C. lean principles are used.

D. backlog is very low.

Answer: B

Explanation:

Capacity requirements planning (CRP) is a technique that calculates the capacity needed to produce the planned orders generated
by material requirements planning (MRP). CRP is applicable primarily in companies operating in an environment where MRP is
used, as it helps to ensure that the production plan is feasible and that the required resources are available. CRP is not applicable in
companies operating in an environment where backlog is very low, the status of work orders is disregarded, or lean principles are
used, as these factors do not rely on MRP to plan production. Reference: Capacity Requirements Planning | APICS Dictionary
Term of the Day, APICS CPIM 8§ Planning and Inventory Management | ASCM

NEW QUESTION # 223
In which cloud computing model is Identify And Access Management (IAM) the responsibility of a service provider?

A. Software As A Service (SaaS).
B. Infrastructure As A Service (IaaS).
C. Desktop As A Service (DaaS).
D. Platform As A Service (PaaS).

Answer: A

NEW QUESTION # 224
Open Authorized (OAuth) has been chosen as technology to use across applications in the enterprise. Which of the following
statements is TRUE about an OAuth token?

A. Can be used for authentication

B. Does not specify a time interval

C. Specifies what information can be accessed
D. Can be used across multiple sites

Answer: C

NEW QUESTION # 225
What does the Role-Based Access Control (RBAC) method define?

A. What equipment is needed to perform

B. How to apply the security labels in a system
C. How mformation is accessed within a system
D. What actions the user can or cannot do

Answer: D

NEW QUESTION # 226
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