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E R #266
A company has budgeted sales 0f24.000 finished units for the forthcoming 6-month period it takes 4 pounds of direct materials to
make one finished unit. Given the following:
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How many pounds of direct materials should be budgeted for purchase during the 6-month period?

e A 88,000 C 92,000
¢ B. 96,000
e (. 40.000

IEf%: B

R :

Required production of finished units is 22,000 units target ending inventory of 12,000 +sales of 24,000 - beginning inventory of
14,000 Ib). Thus, 88,000 pounds of direct materials 22,000 x 4 Ib. per unit) must be available. Required purchases of direct
materials equal 92,000 pounds target ending inventory of 48,000 + usage of 88,000 -beginning inventory of 44,000).

H #267

Your company' has decided to enter the European market with one of its products and is now considering three advertising
strategies. This market currently belongs to Company X. Company X is mare that your company is entering the market and is itself
considering steps to protect its market. An analyst for your company has identified three strategies Company X might develop and
has shown the payoffs for each in the tables below.

The analyst has formulated this:

A. Zero-sum gane.

B. Gane against nature.
C. Prisoner’s dilemma.
D. Cooperative game.

Ef: A

A :

Gare theory is a mathematical approach to decision making when confronted with an enemy or competitor. Games are classified
according to the number of players and the algebraic sum of the payoffs. In a two-player game, if the payoff'is given by the loser to
the winner, the algebraic sum s zero, and the game is a zero-sum game. However, if it is possible for both players to profit, the game
is a positive sum gamre. In this situation, the sum of the payoffs for each combination of strategies is zero. For example, if X takes no
action and 1" chooses limited advertising, QC's payoffis -1 and Y's is 1. A bank plans to open a branch in one of five locations
labeled L1, 1.2, 1.3, L4, LS5). Demand for bank services may be high, medium, or low at each of these locations. Profits for each
location-demand combination are presented in the payoff matrix.

H R #268
In production management, product breakdown into component parts and lead times for procuring these parts is necessary for:

A. A materials requirements planning (MRP) system.
B. An economic order quantity (EOQ) system.

C. A critical path method (CPM) system.

D. An ABC system.

IEf#: A

AR

Materials requirements planning (MRP) is usually considered a computer-based information system designed to plan and control raw
materials used in a production setting. It assumes that estimated demand for materials is reasonably accurate and that suppliers can
deliver based upon this accurate schedule. It is crucial that delivery delays be avoided because, under MRP, production delays are
almost unavoidable if the materials are not on

hand. An MRP systemuses a parts list, often called a bill of materials, and lead times for each type of material to obtain materials
just as they are needed for planned production.

M #269
Which of the following is a key component of an organization's cybersecurity governance?

e A, Senior management of the organization setting the cybersecurity policy



¢ B. Management identifying and classifying the types of critical data in the organization's system
e C. The IT department establishing implementing, and actively managing security configurations.
¢ D. Admmistrators monitoring the use, assignment and configuration of privileges on the network.

EfE: A

HA #270
Which of'the following best describes depreciation?

A. Tt is a process of accumulating adequate funds to replace assets.

B. It is a process of measuring decline in the value of assets because of obsolescence
C. It is a process of assets valuation.

D. It is a process of allocating cost of assets between periods.

EME: D
R

Depreciation is the systematic allocation of an asset's cost over its useful life. It reflects how much of the asset's value is used up in
each accounting period.

* Spreads Cost Over Tire - Instead of expensing the total cost immediately, depreciation distributes it across multiple periods.

* Matches Expenses with Revenue - Ensures that the cost of long-term assets is allocated in the periods they generate revenue.

* Required for Financial Reporting - Compliance with GAAP and IFRS requires proper allocation of asset costs.

* B. It is a process of asset valuation - Incorrect because depreciation does not determine market value; it only spreads cost over
time.

* C. It is a process of accumulating adequate funds to replace assets - Incorrect because depreciation is an accounting concept, not
a savings mechanism

* D. It is a process of measuring decline in the value of assets because of obsolescence - Incorrect because depreciation allocates
cost, not necessarily measuring value decline (which is impairment).

* TIA's GTAG on Financial Controls and Reporting - Defines depreciation as a cost allocation method.

* International Financial Reporting Standards (IFRS 16) & US GAAP (ASC 360) - State that depreciation is used to allocate asset
costs over time.

* COSO's Internal Control Framework - Covers accounting treatments for fixed assets.

Why Depreciation is an Allocation Process?Why Not the Other Options?IIA References# Final Answer: A.

It is a process of allocating cost of assets between periods.
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