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Are you staying up for the Construction-Manager exam day and night? Do you have no free time to contact with your friends and
families because of preparing for the exam? Are you tired of preparing for different kinds of exans? If your answer is yes, please
buy our Construction-Manager Exam Questions, which is equipped with a high quality. We can make sure that our Construction-
Manager study materials have the ability to help you solve your problem, and you will not be troubled by these questions above.

The only aim of our company is to help each customer pass their exam as well as getting the important certification in a short time. If
you want to pass your examand get the Construction-Manager certification which is crucial for you successfully, I highly recommend
that you should choose the Construction-Manager certification preparation materials from our company so that you can get a good
understanding of the exam that you are going to prepare for. We believe that if you decide to buy the Construction-Manager Exam
Materials from our company, you will pass your exam and get the certification in a more relaxed way than other people.
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Everyone has their roles in society, and they are busy with their jobs and family. So the time and energy are very precious for the
preparation of Construction-Manager actual test. While, now you are lucky. Construction-Manager cert guide will give you some
mnstructions and help you do study plan for your coming test. If you are a fresh men in this industry, do not worry, CMAA
Construction-Manager PDF training will help you. The questions and knowledge points are very simple and easy to get. You can
download the Construction-Manager test engine and install it on your phone. When you take the subway, you can open it and do
test practice. To take full use of the spare time by Construction-Manager test engine, you will enjoy a high efficiency study
experience.

CMAA Certified Construction Manager (CCM) Sample Questions (Q37-
Q42):

NEW QUESTION # 37
Which schedule process determines the earliest times that schedule activities can start and Finish, and the total project duration?

A. Master Schedule Review
B. Schedule Update

C. Forward Pass

D. Backward Pass
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Answer: C

Explanation:

In theCMAA Construction Management Standards of Practice (SOP), underChapter 4 - Time Management, the process known as
theForward Passis defined as the method used in Critical Path Method (CPM) scheduling to determine theearliest possible start
(ES)andearliest possible finish (EF)dates for all schedule activities. It also calculates thetotal project durationby progressing through
the schedule network from the project start date to the project completion date.

The CMAA explains that:

"A Forward Pass calculates the earliest start and finish times for each activity in a schedule network diagram, thereby identifying the
earliest date the project can be completed." This calculation is essential for establishing thecritical path-the sequence of activities that
determines the project's overall duration. The Forward Pass is always followed by theBackward Pass, which calculates the latest
allowable start and finish times to identify float.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, Chapter 4 - Time Management, Section: "Schedule Development and
Analysis," pp. 47-50.

CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Perform forward and backward pass calculations to
determine the critical path."

NEW QUESTION # 38
‘When applying Business Intelligence (also known as data mining) to manage large volumes of construction project data, the source
data must

A. first exist in hard copy format.
B. first exist in digital format.

C. include outliers and missing data.
D. include advanced algorithirs.

Answer: B

Explanation:

In the CMAA Emerging Technologies Committee white paper"Explorations in Data Mining", CMAA states that the termsource
datain the context of business intelligence and data mining refers todigitized elements. It explains:

"Raw data exists in myriad forns. ... The first requirement of data mining, then, is todigitize that information. ... For the purposes of
this white paper, the term 'source data' refers solely to digitized elements." Thus, before data mining or BI tools can operate
effectively, the original project data (which may initially exist in paper, drawings, or other analog forms) must be converted mto a
machine-readable, electronic format.

Only digital data can be processed, queried, normalized, correlated, and analyzed by algorithims in a BI system.

NEW QUESTION # 39
During the design phase of a project, the owner had requested the design team develop mitigating strategies due to expected budget
concerns. During the procurement process, the agency CM should advise the owner consider

A. evaluating Phase Alternates in the bid documents.

B. evaluating Schedule Alternates in the bid documents.

C. ncorporating Add/Deduct Alternates into the bid documents.

D. incorporating Time and Material Alternates into the bid documents.

Answer: C

Explanation:

TheCMAA Standards of Practice (Chapter 3 - Cost Management)identifiesAdd/Deduct Alternatesas a common strategy to manage
potential budget fluctuations. The SOP explains:

"Alternates, both additive and deductive, provide flexibility to adjust project scope to available finding at the time of bid or
negotiation." This allows the owner to maintain control over project cost while preserving key design intent. Time and material
alternatesare not typical bid mechanisims, andphaseorschedule alternatesdo not directly address budget mitigation.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Cost Management, Section "Design Phase
Cost Control and Alternates." CMAA CM Study Guide, Cost Management Domain, Objective 3.2: "Develop cost management
strategies including alternates, allowances, and contingencies."



NEW QUESTION # 40
At what stage of the design phase shall the CM conduct a constructability review?

A. 30% design stage
B. 90% design stage
C. 60% design stage
D. Throughout the design process including 100% design documents

Answer: D

Explanation:

According to theCMAA Construction Management Standards of Practice (SOP),constructability reviews are to be
performedcontinuously throughout the design phase, rather than at a single fixed milestone. The SOP states:

"Constructability reviews should be conducted during all phases of design development - from conceptual design through completion
of the 100 percent design documents - to ensure that the project can be built efficiently, safely, and economically." The CM's role is
to provide feedback at each design milestone (conceptual, schematic, design development, and construction documents). Performing
reviews only at one stage (e.g., 30%, 60%, or 90%) limits the CM's ability to identify and correct potential design or coordination
issues early.

Therefore, the correct answer isC. Throughout the design process including 100% design documents.

References (CMAA Construction Manager Docurments / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Quality Management, Section:
"Constructability Review." CMAA CM Study Guide, Quality Management Domain, Objective 3.4: "Perform constructability
reviews throughout design."

NEW QUESTION # 41
During the design phase, the CM should perform which of the following tasks?

A. Review plans, final Right-of-Way (ROW) documents, and as-built submittals.

B. Review staffing assignments, labor affidavits, and historical trust.

C. Review cost estimate, schematic design, and scheduling conferences with regulatory agencies.
D. Review contract milestones, payment procedures, and communication procedures.

Answer: C

Explanation:

In theCMAA Project Managementchapter, during theDesign Phase, the CM's duties focus on evaluatingdesign progress, cost
control, and schedule integration.

The CMAA SOP specifies:

"During the design phase, the Construction Manager should review design submissions for compliance with budget, schedule, and
program requirements; participate in cost estimating and design coordination meetings; and support permitting and regulatory agency
coordination." OptionBcorrectly reflects these core design-phase responsibilities: reviewing cost estimates, schematic design
development, and attending scheduling or coordination conferences with agencies.

The other options refer to administrative, construction-phase, or post-construction tasks, not design-phase CM functions.
References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Design Phase
Services," pp. 23-26.

CMAA Study Guide, Project Management Domain, Objective 2.3.

NEW QUESTION # 42

Construction-Manager Guide Torrent compiled by our company is definitely will be the most sensible choice for you. In this website,
you can find three different versions of our Construction-Manager guide torrent which are prepared in order to cater to the different
tastes of different people from different countries in the world since we are selling our Certified Construction Manager (CCM) test
torrent in the international market. Most notably, the simulation test is available in our software version. With the simulation test, all of
our custormers will have an access to get accustomed to the Certified Construction Manager (CCM) exam atmosphere and get over
all of bad habits which may influence your performance in the real Certified Construction Manager (CCM) exam
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