
New BCS BAPv5 Mock Exam & Latest BAPv5 Dumps
Free

DOWNLOAD the newest PrepAwayExam BAPv5 PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=16WURAVIxHfLYIsRxcJ0lpycQjGxSNFGV

If you are a busy individual, you will have a short time to sit and study properly for the BAPv5 exam. Finding the best route to quick
learning is important because you are not a genius who can cover everything before the final attempt. You have to memorize real
BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) questions that will appear in the final BAPv5 test. In this
way, you can quickly prepare for the BAPv5 examination.

Our website is a pioneer in providing comprehensive BCS dumps torrent because we have a group of dedicated IT experts who
have more than 10 years of experience in the study of BAPv5 test questions and answers. They work in advance to make sure that
our candidates will get latest and accurate BAPv5 Exam Prep materials. You will get BAPv5 passing score with the shortest
duration for exam preparation.

>> New BCS BAPv5 Mock Exam <<

Latest BAPv5 Dumps Free | BAPv5 Reliable Real Test
With the development of economic globalization, your competitors have expanded to a global scale. Obtaining an international
BAPv5 certification should be your basic configuration. What I want to tell you is that for BAPv5 Preparation materials, this is a very
simple matter. And as we can claim that as long as you study with our BAPv5 learning guide for 20 to 30 hours, then you will pass
the exam as easy as pie.

BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
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Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
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NEW QUESTION # 55 
The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY statements to be in Box F and
Box 6?

A. F concern at cost 6 provide clearer information on options and pricing
B. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
C. F provide clearer information on options and pricing 6 concern at cost
D. F pleased appointment ending 6 provide clearer information on options and pricing

Answer: A

Explanation:
A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvement, not a feeling of the customer.

NEW QUESTION # 56 
Nastya is the CEO of a large technology firm, which develops new and innvolvative nanotechnology. Below is an email she has sent
to her management team:
Dear Team,
Recent media coverage has revealed that our competitors have lower costs. It is important that we get back to our suppliers to see il
they can secure a better component pnce for the next version of our NanoVac range Let's also consider the energy costs of our labs,
I'm mindful that costs are rising due to investment in renewable power-1 want us to negotiate with our energy supplier to get a better
deal.
I've also been reading reports on social responsibility and sustainability and I'd like a lull review of the biodegradability of the
packaging of all our products- we don't want media attention for being a technology company that wastes natural resources.
Our employment regulations also need revisiting as there have been changes to pension rules and paternity/maternity rights for
workers and I want us to be aware of these Finally, regarding the staff conference I want to launch a new staff development
programme, which aims to identify and develop the rising stars in our business People development should be a key priority in our
next annual plan.
Thanks. Nastya."
Which elements of PESTLE are identified in this email?

A. Socio-Cultural. Technological. Economic
B. Political, Legal. Economic
C. Environmental, Political. Socio-Cultural.
D. Economic, Environmental, Legal

Answer: D

Explanation:
Explanation
The elements of PESTLE that are identified in this email are Economic, Environmental and Legal. Economic factors are related to the
costs and prices of the business and its competitors. In this email, Nastya mentions that their competitors have lower costs and that
they need to secure a better component price and negotiate with their energy supplier (B). Environmental factors are related to the
natural resources and sustainability of the business and its impact on the environment. In this email, Nastya mentions that she wants a
full review of the biodegradability of the packaging of all their products and that she is mindful of the costs of renewable power (E).
Legal factors are related to the laws and regulations that affect the business and its operations. In this email, Nastya mentions that



their employment regulations need revisiting due to changes in pension rules and paternity/maternity rights (L).
References:
PESTLE Analysis Explained (With Examples)
What is a PESTLE Analysis? A Complete PESTLE Analysis Guide - OnStrategy

NEW QUESTION # 57 
Which TWO of the following descriptions apply to a Business Activity Model (BAM)'?

A. Dependencies between the activities are NOT shown
B. The owner should ALWAYS choose the final BAM
C. NORMALLY a consensus BAM will be produced
D. Multiple BAMs COULD be created to reflect different perspectives.
E. The activities are MOST LIKELY to be shown in boxes

Answer: D,E

Explanation:
A Business Activity Model (BAM) is a technique for modelling business activities within an organisation or project at a high level of
abstraction. It helps to understand what an organisation does, how it does it, who does it, where it does it and why it does it.
Therefore, options A and D are correct answers, as they apply to a BAM. Option A applies to a BAM, as multiple BAMs could be
created to reflect different perspectives of different stakeholder groups within or outside the organisation or project. A BAM is not a
single or definitive representation of the business activities, but a subjective and contextual view that depends on the purpose and
scope of the analysis. Option D applies to a BAM, as the activities are most likely to be shown in boxes in a BAM. A BAM is
typically represented as a diagram that consists of boxes and arrows. The boxes represent the high level activities that the
organisation performs or delivers, and the arrows represent the flow or sequence of the activities. Option B does not apply to a
BAM, as the owner should not always choose the final BAM. The owner is one of the stakeholder groups that may have a
perspective on the business activities, but not the only or ultimate one. The final BAM should be agreed by all relevant stakeholder
groups based on their needs and expectations. Option C does not apply to a BAM, as normally a consensus BAM will not be
produced. A consensus BAM is a BAM that reflects a common or shared perspective of all stakeholder groups within or outside the
organisation or project. A consensus BAM is not realistic or desirable, as different stakeholder groups may have different or
conflicting views on the business activities. Option E does not apply to a BAM, as dependencies between the activities are shown in
a BAM. Dependencies between the activities are the relationships or connections that indicate how one activity affects or influences
another activity. Dependencies between the activities are shown by the arrows in a BAM diagram.

NEW QUESTION # 58 
Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:
The company....
a) Aims to supply 10% of the local bespoke furniture market by the end of the financial year.
b) Will Invest In local radio advertising and appoint a creative team to develop an appropriate advertisement c) Will await the final
draft of the annual accounts before considering investing in a new range of high-tech chairs.
d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs e) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard furniture Which of these notes will go into her
MOST analysis?

A. b, c and e.
B. a, d and e
C. a, b and d.
D. a, b and c.

Answer: C

Explanation:
The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.
The mission is to supply 10% of the local bespoke furniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to invest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note c is not part of the MOST analysis, as it



is not related to any of the elements.
Reference:
MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Toolkit - Boardroom Advisors

NEW QUESTION # 59 
An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.
In the current year, the performance objective associated with KPI is 70%. The airline, therefore, aims for at least 70% of customers
rating its service as excellent.
Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Deliver customer service.
B. Monitor customer satisfaction.
C. Define customer satisfaction.
D. Agree performance objective.

Answer: B

Explanation:
The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey. The other activities are related to defining,
agreeing or delivering customer satisfaction, but not measuring it. Therefore, option A is the correct answer.
Reference:
12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org
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......
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