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(Q35-Q40):

HR #35
In a project network diagram, the series of activities that deines the duration or earliest completion time of the project

A. Critical Path
B. Merge Activity
C. Burst Activity
D. Project Scope

EfE: A

i #36

A document issued by the project initiator or sponsor that formally authorizes the existence of a project and provides the project
manager with the authority to apply organizational resources to project activities.

Validates alignment of the project to organizational strategy.

A. Project Management
B. Project Scope

C. Project Schedule

D. Project Charter

IEf#: D

HA #37

Networks flow from left to right.

A task cannot begin until all immediate predecessors have been completed.

Arrows on networks indicate precedence and flow and arrows can cross over each other.

Each task has a unique identification (ID) number.

A task identification number must be larger than any tasks that precede it (topological order).

Looping is not allowed.

Conditional staterents are not allowed.

‘When nuiltiple tasks commence the project, create a common "Project Start" task or a common "Project End" task to indicate a
clear mation.

A. Project Network Rules

B. Project Overhead Costs
C. Project Network Diagram
D. Project Network Diagram

EfE: A

B #38

Commencer par aller voir les mx susceptible de bloquer le catheter

A. Comment savorr si Locclusion est chimique ou thrombotique?

B. Manifestations cliniques d,une surcharge liquidienne (5)

C. Pourquoi doit-on changer le bouchon du DAVC si on fait des hemocultures?

D. Comment devrait etre la patient lorsque Lon ouvre le voie centrale? (pour changer le bouchon)

Ef: A

B #39
DAVSC



A. project management body of knowledge
B. disciplined agile scrum master

C. disciplined agile value stream consultant
D. earned value analysis

Ef: C
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