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What is the core responsibility of a process owner?

A. Overall accountability for one or more business processes

B. Oversight of team leaders from department or functional areas

C. Managing employees in several finctional areas of the organization
D. Oversight of people who execute one or more business processes


https://drive.google.com/open?id=1Ow0EVDpenzMc0Asz666nfiM7HOFZT6-v
https://www.vcesoft.com/CBPA-exam-questions.html
https://www.vcesoft.com/CBPA-exam-questions.html
https://www.vcesoft.com/CBPA-pdf.html
https://www.newdumpspdf.com/CBPA-exam-new-dumps.html

BE: A

i RE S «

Aprocess ownerholdsend-to-end accountabilityfor the design, performance, and improvement of a business process. They ensure
the process aligns with business goals and are responsible for delivering its intended outcomes.

"The process owner is accountable for managing the process end-to-end, across departmental boundaries, ensuring performance
meets business objectives."

- ABPMP CBOK, Chapter 9 - Process Organization

Reference: ABPMP CBOK, Chapter 9 - Process Organization
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Which are the two types of Center of Excellence (CoE) for process governance?

A. Centralized and decentralized
B. Focused and unfocused

C. Experts and specialists

D. Global and regional
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BPM Centers of Excellence (CoEs)are typically structured as either:

* Centralized: One core team managing process standards and support across the enterprise.

* Decentralized: Localized teams within departments with process support tailored to specific needs.

"CoEs can be organized in centralized or decentralized models depending on governance preferences, organizational culture, and the
scale of operations."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

FIRE #38
Which statement is true regarding Enterprise Process Management?

A. BPM perforns a high-level, strategic assessment of the organizational process view and performance.
B. BPM is derived from the strategy of the organization.

C. EPM is characterized by an extensive deployment of process management in the entire organization.
D. EPM is characterized by an end-to-end process perspective.
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EPMis about embedding BPM principlesacross the entire enterprise, beyond isolated projects. It focuses on enterprise-wide
process ownership, standardization, and strategic governance, making itcomprehensive and long-term.

"EPM is the organization-wide ntegration of BPM concepts, characterized by strategic alignment, governance, and continuous
improvement across all business areas."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management
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Change management in Business Process Management (BPM) applies to

A. Execution, financial reporting, and marketing
B. Time, costs, and quality

C. Operations, technology, and organization

D. Customrers, suppliers, and partners
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Change management in BPM is holistic - addressingprocess redesign impacts on operations, supporting technology, and the
organizational structure. It ensures all elements of the enterprise adapt smoothly to the change.

"Successful BPM initiatives require change across operational procedures, enabling technologies, and organizational roles. Change
management ensures these areas transition in sync."

- ABPMP CBOK, Chapter 7 - Process Transformation

Covered areas:

* Operations: Daily workflows and job roles

* Technology: Systerns and tools

* Organization: Structure, culture, and behavior

Reference: ABPMP CBOK, Chapter 7 - Process Transformation
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‘What team should be created for process design?

A. Stakeholders representing a cross-functional team

B. Stakeholders, subject matter experts, and individuals who interact with the process

C. Executive management, process owners, external consultants, and clients who believe in process
D. Notation specialists, programmers, designers, and others involved with the project

ZX: B
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An effectiveprocess design teamshould include:

* Stakeholders(to align with business needs)

* Subject Matter Experts (SMEs)(for technical accuracy)

* Frontline users and participants(for practical execution insights)

This ensures that the process is not only technically sound but alsousable and adoptedby those who execute it.

"Successful process design requires the collaboration of stakeholders, SMEs, and those involved in day-to- day operations. Their
combined input ensures the process meets business objectives and operational practicality."

- ABPMP CBOK, Chapter 5 - Process Design

Reference: ABPMP CBOK, Chapter 5 - Process Design
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