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H #48
How might a leader manage conflict constructively?

A. By prioritizing task conmpletion over team dynamics

B. By fostering respectful dialogue between employees

C. By limiting conversations to scheduled team updates

D. By favoring top-down decisions to reduce conflict arising from team input

EfE: B

A -

Effective leaders manage conflict constructively by encouraging open, respectful dialogue between employees. This allows issues to
be addressed directly, builds trust, and strengthens team cohesion. Constructive conflict management focuses on resolution and
collaboration rather than suppression or avoidance.

Option A: Incorrect-restricting conversations can allow conflicts to grow unresolved.

Option B: Incorrect-top-down control may suppress input and damage morale.

Option D: Incorrect-ignoring team dynamics undermines long-term effectiveness.

Thus, the best approach is fostering respectful dialogue between employees.

Reference:

WGU Information Technology Management - Leadership and Organizational Behavior, section on Conflict Management.43

B #49

How does service-oriented architecture (SOA) help companies become more agile?

A. Requires a tight adherence to a sequence of steps to accomplish the original goal

B. Builds a working model of the system on a small scale to detect errors early in development

C. Aligns business needs and the management information system capabilities that support these needs
D. Breaks the project into four phases to provide quicker feedback and improve results

Ef#: C

HMA #50
Why is collaboration between the chief information officer (CIO) and the chief marketing officer (CMO) essential in digital strategy?

¢ A To prevent overlap between IT and marketing functions
¢ B. To reduce the role of marketing in technology decisions
¢ C. To coordinate strategic efforts across the organization
¢ D. To give the marketing team control over IT operations

Ef#: C

A -

Collaboration between the CIO and CMO is essential because digital strategy requires a shared effort that aligns technology
capabilities with customer engagement and marketing initiatives. By working together, these executives can ensure that IT
infrastructure supports marketing technologies, such as customer analytics, digital campaigns, and personalized customer
experiences, enabling a unified business strategy.
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Option A: Incorrect-collaboration does not transfer IT control to marketing,

Option B: Incorrect-collaboration is about synergy, not avoiding overlap.

Option D: Incorrect-marketing's role in technology decisions is critical, not reduced.

Thus, collaboration is essential to coordinate strategic efforts across the organization.

Reference:

WGU Information Technology Management - Digital Business Strategy, section on CIO and CMO Collaboration.

H #51
‘Which tool can be used to list project tasks vertically against project time frame listed horizontally?

A. Gantt chart

B. Project model
C. PERT chart
D. Venn diagram

EfE: A

H #52
Which information system facilitates the sharing of data between the human resources and purchasing department in the same
corporation?

A. Enterprise resource planning (ERP)

B. Customer relationship management (CRM)
C. Geographic information system (GIS)

D. Executive support (ES)

Ef: A

L2

Definition of ERP Systems:

ERP systems facilitate data sharing and process integration across multiple departments within an organization, such as HR and
purchasing,

These systems improve coordination and decision-making by maintaining a single source of truth.

Exanple of ERP Usage:

Ifthe HR department needs to coordinate with the purchasing team for new employee resources, ERP ensures both have access to
relevant information like budgets and procurement requirements.

Incorrect Options Analysis:

A . Executive Support (ES): Caters to strategic decision-making, not operational collaboration.

B . Geographic Information System (GIS): Deals with spatial and geographical data, not departmental coordination.

D . Customer Relationship Management (CRM): Manages customer interactions, not internal department processes.

and Documents of Information Technology Management:

"ERP for Organizational Efficiency" (Forrester Research).

ITIL 4 Foundation: Enterprise Systems Overview (Axelos).
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