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NEW QUESTION # 12 
Identify which of the following are phases in the Guidewire Project Lifecycle:

A. Development
B. Maintenance
C. Deployment
D. Inception
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E. Initiation
F. Delivery

Answer: A,C,D

Explanation:
The Guidewire implementation methodology (SurePath) structures the project lifecycle into distinct phases to ensure value delivery
and risk management. Based on the InsuranceSuite Analyst documentation, the correct phases from your list are:
* Inception (C):This is the initial phase of the project execution (following Pre-Inception). The primary goals are to confirm the
scope, produce the initial backlog of user stories, finalize the project plan, and obtain agreement on the Minimum Viable Product
(MVP).
* Development (F):This is the iterative "Construction" phase. It is divided into multiple Sprints. During this phase, the team configures
the application, develops integration points, and conducts unit testing to turn user stories into working software.
* Deployment (D):This phase focuses on moving the application from the test environment to the Production environment. It includes
final "Deployment Prep" activities such as data migration, performance tuning, user training, and the actual "Go-Live" event.
Why the other options are incorrect:
* A. Maintenance:While "Support & Maintenance" occurs after the project, it is considered the operational lifecycle (BAU) rather
than a core implementation project phase.
* B. Delivery:This is the overarching term for the entire engagement (e.g., "Guidewire Delivery Methodology") but is not a specific
phase name itself.
* E. Initiation:Guidewire terminology uses "Pre-Inception" or "Inception" rather than the generic PMI term "Initiation."

NEW QUESTION # 13 
According to the training, what are the common activities of a Business Analyst? (Choose two)

A. Responsible for signing off on user stories and defects
B. Defines functional requirements and workflows
C. Always focused on demonstrating value for end users
D. Develops test scenarios for each happy path
E. Represents the voice of the customer

Answer: B,E

Explanation:
In Guidewire InsuranceSuite projects, theBusiness Analyst (BA)plays a central role in ensuring that the solution delivers business
value while remaining aligned with Guidewire best practices. The two most common and core activities of a Business Analyst
arerepresenting the voice of the customeranddefining functional requirements and workflows, makingOptions D and Ecorrect.
The Business Analystrepresents the voice of the customer(Option D) by understanding business goals, operational needs, regulatory
constraints, and user expectations. The BA ensures these perspectives are accurately reflected in user stories, acceptance criteria,
and process designs. This role is critical in bridging the gap between business stakeholders and technical teams.
Business Analysts alsodefine functional requirements and workflows(Option E). This includes documenting future-state business
processes, identifying system behaviors, defining business rules, and clarifying how Guidewire InsuranceSuite should support end-to-
end scenarios. These requirements guide developers and testers without prescribing technical implementation details.
The remaining options are not primary BA responsibilities. Signing off on stories and defects (Option A) is typically the responsibility
of the Product Owner or business sponsor. Developing detailed test scenarios (Option C) is primarily a Quality Analyst activity.
While demonstrating value is important, Option B is too broad and aspirational to define a concrete BA activity.
Understanding these responsibilities helps ensure effective collaboration and successful delivery in Guidewire projects.

NEW QUESTION # 14 
A well written user story follows the INVEST model. INVEST is an acronym that stands for:

A. Independent, Negotiable, Viable, Elaborate, Software, Technology
B. Investigate, Negotiable, Viable, Elaborate, Small, Technology
C. Independent, Negotiable, Valuable, Estimable, Small, Testable
D. Investigate, Negotiable, Valuable, Estimable, Software, Testable

Answer: C

Explanation:



Comprehensive and Detailed Explanation:
The INVEST model, originally created by Bill Wake, is the industry-standard checklist used by Guidewire Business Analysts to
assess the quality of a User Story.
* Independent:The story should be self-contained, allowing it to be developed and tested separately from other stories to avoid
dependencies that block progress.
* Negotiable:The story is not a closed contract; it is an invitation to a conversation (Story Huddle) where details can be adjusted
between the BA, Developer, and QA.
* Valuable:It must deliver value to the business or the user (not just a technical task).
* Estimable:The team must have enough information to size the effort. If it cannot be estimated, it usually needs further clarification or
breakdown.
* Small:It should be small enough to be completed within a single sprint (typically 2-3 days of work).
* Testable:It must have clear acceptance criteria (often in Given-When-Then format) that allow the QA team to verify when the
story is "Done." Why other options are incorrect:
* B, C, D:These contain incorrect terms such as "Viable," "Elaborate," "Software," "Technology," or
"Investigate," which are not part of the standard INVEST acronym.

NEW QUESTION # 15 
In InsuranceSuite, Page Configuration Format (PCF) files control the user interface. Which of the following are examples of common
widgets used in PCF files? (Choose two)

A. DetailView
B. MenuView
C. Card
D. NameValueView
E. TextView

Answer: A,D

Explanation:
Why this is correct
* NameValueViewis a very common PCF widget used to display label-value pairs (for example, policy or claim attributes).
* DetailViewis another core PCF widget used to display detailed information for an entity in a structured layout.
Why the others are not selected
* MenuViewdoesexist in PCF, but when restricted totwochoices, NameValueView and DetailView are the most fundamental and
commonly referenced widgets in Guidewire training.
* Cardis not a Guidewire PCF widget.
* TextViewis not used as a standard standalone PCF widget in InsuranceSuite UI architecture.

NEW QUESTION # 16 
Success factors for a cross-functional team are: (Choose two)

A. Collaboration software
B. Empowered decision making
C. Active business involvement
D. Weekly status reports

Answer: B,C

Explanation:
Cross-functional teams are central to successful Guidewire implementations, bringing together business, technical, and quality
perspectives. Two of the most critical success factors areactive business involvement andempowered decision making,
makingOptions A and Dcorrect.
Active business involvement(Option A) ensures that requirements, priorities, and decisions remain aligned with real business needs.
When business stakeholders are consistently engaged, teams can quickly validate assumptions, clarify requirements, and make
informed trade-offs during elaboration and development.
Empowered decision making(Option D) allows the team to move efficiently without excessive escalation.
When the team is trusted to make decisions within defined boundaries, delivery becomes faster and more predictable. This
empowerment is a cornerstone of Agile and Guidewire SurePath practices.
The remaining options are supportive but not core success factors. Collaboration software (Option B) is a tool, not a driver of



success. Weekly status reports (Option C) support communication but do not directly enable effective cross-functional
collaboration.

NEW QUESTION # 17
......
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