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A 274

¢ Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisis such as fixed and variable pricing, open book

FH1 costing, and risk

o reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.
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¢ Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain

Analysts and covers the foundational understanding of how supply chains operate, interact, and add value

to organizations. It examines the differences between supply chains, supply networks, and supply chain

management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
=x 2 to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offShoring, and global procurement.

¢ Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam

measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance

supply chain performance and efficiency. It highlights the principles of total quality management (TQM),

including quality assurance and inspection, and their role in ensuring product and process consistency.
=3 Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systerrs, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

Z| &l CIPS Level 5 Advanced Diploma in Procurement and Supply L5M7 F
SMEEX (Q60-Q65):

EE #60
In a confectionery factory, quality inspection occurs before packaging. Ifa product is found defective, which type ofcost of qualityis
mcurred?

A. Appraisal cost

B. External failure cost
C. Prevention cost

D. Internal failure cost

HE: D

Y.

Defects discoveredbefore dispatchare classified asinternal failures, including rework, scrap, or re-inspection.

Short cited term: "internal failure = defects found before reaching customer." (LSM7 Study Guide, p. 128) Reference:CIPS L5SM7
Study Guide, p. 128.

HEE #61
Which industry is most likely to usesupplier tiering?

A. Services
B. Finance
C. Automotive
D. Agriculture

HE: C

Y.

Theautomotive industryusessupplier tiering, assigning responsibility to different supplier levels (Tier 1, Tier 2, etc.) for efficiency and
control.

Short cited extract: "Automotive sector commonly applies supplier-tier structures." (LSM7 Study Guide, p.

115)

Reference:CIPS L5SM7 Study Guide, p. 115.



HEZ #62
In a typical supply chain, in which direction doesvalue-addtravel?

A. From the retailer to the supplier

B. Fromthe OEM to the retailer

C. From the first supplier to the customer
D. From the customer to the distributor

¥e: C
Y.
Value flowsdownstream, originating with suppliers and moving toward the end customer. A typical chain is tiered suppliers #

OEM/producer # distributors/retailers # customer. Short cited term: "value moves downstream" (LSM7 Study Guide, p.4).
Reference:CIPS LSM7 Study Guide, p.4.

HEE #63
Which of the following is an example ofVariable Pricing?

A. A cleaning firm charges more when demand increases.

B. A restaurant offers student discounts.

C. A wholesaler offers a discount when a customer buys more than 100 units.
D. A retailer holds a January sale.

Y. C
M,
Variable Pricingchanges the unit price based onquantity purchased; larger volumes trigger discounts.

Short cited term: "price varies with quantity ordered." (LSM7 Study Guide, pp. 188-191) Reference:CIPS L5SM7 Study Guide, pp.
188-191.

A2 #64
AResource-Based Review(RBR) focuses on which aspect of competitive advantage?

A. Using the external environment to create value

B. Narrowing the supply chain to create efficiencies

C. Internal environment as a driver of competitive advantage
D. Achieving cost leadership through lower prices

HE. C

M.

TheResource-Based View(RBV) argues thatunique internal resources and capabilitiesare the key to sustainable competitive
advantage.

Short cited extract: "Competitive advantage stems from internal resources and capabilities." (LSM7 Study Guide, p.52)
Reference:CIPS L5SM7 Study Guide, p.52.

AE #65

ExamPassdurrp._ 0424 O|CIPS QIBLSM7QI B AIE mA 9t -’7‘-$A|"?='|°1| 25 £&0| &Lt ExamPassdumpX|
E2 HHYHOR o{HE2 AZHE HY5tD EXE HASE YA0|xo 52 de+ YaLict E£3F FoiF YHT
<.:’='|E||0|E HEg e+ AEs 7|28 de+ ULICH CIPS °|§L5M7 QB AP A= ofF o &LCH x|

of ¥ #HHS StEAE ME2 3o x|IEZE UEE XY ALct HHER A2 EHO| AIFHoM 438+ Us

LIt ExamPassdump Al &I 2 X2t Erolok & 2 M E §t X} 2 0| &. ExamPassdurmp CIPS °|§L5M7°|§A|?§|X|'E'_

100% A2 ¥ & =S2[LCH

L5SM7921 8 Al &l B X : httpsv/www.exampassdump.con/L.5M?7_valid-braindumps. html


https://www.koreadumps.com/L5M7-practice-test.html
https://www.exampassdump.com/L5M7_valid-braindumps.html

o SM7E2 S8 AIEHOHH| 3RXE (1 LSM7E2 S8 AIEHH| 3EXE [ LSMTAIREOIE 11 A
HAZRE FEE COIREEFHEH ( www.itdumpskr.com ) 2 S5 L5M7 (1§ HMSFAALLSM7EDE
HASAHHZO R

o [SM7E2 St ABCHH| SEXE [ LSMTAEHEI [ LSM72[A AR S8R (| FEE OREE
3t2{™ ¢ www.itdumpskr.com) 2 0|&35+0{= L5M7 <& AMSI A AIQLSM7E|A BHEZEA|

o ISM7E2 S0t2 Q7| HEXE 100% F 28 2AUHT SEXE [ ( www.exampassdump.com ) 04| Aw
LsM7 (g AMstn FEE OR2EESMRALSM7E2 ST AEOH S8AE

e ISM7E2 S0t HEMIZEA [ LSM7| A HHI0IE HI [ LSM7ZI1A HEZEX [
www.itdumpskr.com [1€(E) €1 [ L5M7 | & |35t FE CIRECEE WO MARLSMTAIHEHE

e ISM7E2 802 Q7| HEXE QIIEHE @ FECOREEE 5l XIZ ( www.passtip.net ) oM {L5M7 }
HAMLsM72| A HE 2|

o LSM7Z|M HZEA (1 LSM72T7|EEX [ LSM7E2 S8 Q7| HEXE [ REE A CIRELCS
248> www.itdumpskr.com [ 10| Al> L5SM7 <& HMSHMLSM72| 27| EEA|

o LSMTHEE HI XMEA D LSM/AERERE DLSM7EDEE QISAEEHEZOZE 0>
www.koreadumps.com |0l M= L5SM7 <& HMSt 1 FE CI2EE WI[LSM7USAIREHT

o [SM7£2 S AMECHH| SEXE 1 LSM7E2 32 27| AI’AE 1 LSM7E2 St AR CHH|
SEXE ™ www.itdumpskr.com (2 (B) Q1> L5SM7 «E ZHMSGI0{ AR A ZRE FRR CIRECEFAA
RUSM7UFAHHZT

o [SM72[TEE QUBAYHZCOIZ 1 LSM7E[A MY SEXE (1 L5SM7Z| A HCI|0|E HIE [ =
www.dumptop.com (10 M M0 §tHy [SM7 v 18 FER CIREEE = USLICHSM7EM HE R
A

o [SM7E2 SE 27| HxxtE BHXZ Achieving Competitive Advantage Through the Supply Chain (LSM7) Al 2
gtHol 8 47ts 0 HMBE 5t [ www.itdumpskr.com ] oA (L5M7) £ & CREEISMTHYE HI 3|
A ME

o [SM7E2 SHE Q7 HEXRE 0 LSM7E|A Al SEXZ DLSM7E2 ST Q7] A-KZE O K|
2 kr.fastestcom [2(B) E1 FE CIREEE I8 L5SM7 LE AMSHAMAQLSM7E[A A" SR E

e myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, jasonrvdn785693.blogvivi.com, finniankfZI668987.blogacep.com,
mattiexwxb461393.blogsvirals.com, deannaotsu518275.blog-eye.com, theonyvm600003.webbuzzfeed.com,
bookmarkmoz.com, fannieimme303588.estate-blog.com, geraldolzh980881.bloggadores.com, Disposable vapes

ExamPassdump L5M7 %| & PDF HHE Al EXMEE FE 2 Google Drivedll M Ct2 2EE8HH 2.
https//drive.google.com/open?id=1t9hZIDHS azrzgMGuHCtWhSz20lywznonF


https://www.itdumpskr.com/L5M7-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.exampassdump.com%252fL5M7_valid-braindumps.html
https://www.exampassdump.com/L5M7-practice-test.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.exampassdump.com%252fL5M7_valid-braindumps.html
https://www.passtip.net/L5M7-pass-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.exampassdump.com%252fL5M7_valid-braindumps.html
https://www.koreadumps.com/L5M7-practice-test.html
https://la-palme.ru/?s=L5M7%25eb%2586%2592%25ec%259d%2580%20%25ed%2586%25b5%25ea%25b3%25bc%25ec%259c%25a8%20%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2590%25a7%20L5M7%25eb%2586%2592%25ec%259d%2580%20%25ed%2586%25b5%25ea%25b3%25bc%25ec%259c%25a8%20%25ec%259d%25b8%25ea%25b8%25b0%20%25ec%258b%259c%25ed%2597%2598%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%25a7%25b0%20L5M7%25eb%2586%2592%25ec%259d%2580%20%25ed%2586%25b5%25ea%25b3%25bc%25ec%259c%25a8%20%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2591%25ac%20%25e2%259e%25bd%20www.itdumpskr.com%20%25f0%259f%25a2%25aa%25ec%259d%2584(%25eb%25a5%25bc)%20%25ec%2597%25b4%25ea%25b3%25a0%25e2%2596%25b6%20L5M7%20%25e2%2597%2580%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ec%2597%25ac%20%25ec%258b%259c%25ed%2597%2598%20%25ec%259e%2590%25eb%25a3%258c%25eb%25a5%25bc%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4L5M7%25ec%259d%25b8%25ec%25a6%259d%25ec%258b%259c%25ed%2597%2598%25eb%258d%25a4%25ed%2594%2584
https://www.dumptop.com/CIPS/L5M7-dump.html
https://simonwyss.me/blog/?s=L5M7%25eb%2586%2592%25ec%259d%2580%20%25ed%2586%25b5%25ea%25b3%25bc%25ec%259c%25a8%20%25ec%259d%25b8%25ea%25b8%25b0%20%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c%20%25eb%258d%25a4%25ed%2594%2584%25eb%25a1%259c%20Achieving%20Competitive%20Advantage%20Through%20the%20Supply%20Chain%20(L5M7)%20%25ec%258b%259c%25ed%2597%2598%25ec%259d%2584%20%25ed%2595%259c%25eb%25b2%2588%25ec%2597%2590%20%25ed%2595%25a9%25ea%25b2%25a9%25ea%25b0%2580%25eb%258a%25a5%20%25f0%259f%2597%25bc%20%25ea%25b2%2580%25ec%2583%2589%25eb%25a7%258c%20%25ed%2595%2598%25eb%25a9%25b4%25e3%2580%2590%20www.itdumpskr.com%20%25e3%2580%2591%25ec%2597%2590%25ec%2584%259c%25ef%25bc%2588%20L5M7%20%25ef%25bc%2589%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259cL5M7%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25eb%258d%25a4%25ed%2594%2584%20%25ec%25b5%259c%25ec%258b%25a0%20%25ec%2583%2598%25ed%2594%258c
https://kr.fast2test.com/L5M7-premium-file.html
https://myportal.utt.edu.tt/ICS/icsfs/098f32a7-feed-4195-b71d-6533ca5bb53a.pdf?target=69c47ee8-bfa0-4d9c-ac75-1b691808a4cb
https://myportal.utt.edu.tt/ICS/icsfs/0a4b6bd8-e02b-457a-b962-16d988d543e3.pdf?target=20bf82f1-c634-441b-b228-7d370e901999
https://myportal.utt.edu.tt/ICS/icsfs/0f882708-c127-4e92-ac50-7643bd572ed9.pdf?target=0a0bd261-d87f-40c6-8b9a-ca789e21b3d8
https://myportal.utt.edu.tt/ICS/icsfs/4595e561-e999-4362-b683-a0260b685702.pdf?target=faae3e0e-5b89-4241-b438-b5a1d69823fe
https://myportal.utt.edu.tt/ICS/icsfs/4b840d94-202e-4fdd-a00a-063552f012bd.pdf?target=8b2e0717-bc3f-4849-bab4-dda112571f7f
https://myportal.utt.edu.tt/ICS/icsfs/69fe8286-b965-4581-b43c-e743faecb05b.pdf?target=7cdedd7c-0893-492b-946d-8a7ead3b4cd6
https://myportal.utt.edu.tt/ICS/icsfs/6adcf09a-26e1-42d7-bf3c-653c0348ef0e.pdf?target=8ab46e07-8dbd-4d53-8853-6ae6677ea0b2
https://myportal.utt.edu.tt/ICS/icsfs/b2b014a3-dd92-413e-b590-e73251da611d.pdf?target=15c3082d-caca-4f35-8aed-c03866463a53
https://myportal.utt.edu.tt/ICS/icsfs/dd24dbd0-cf80-42be-90f0-dca88e1477cf.pdf?target=99578743-f440-4de4-a556-435f5b96d89a
https://myportal.utt.edu.tt/ICS/icsfs/ea0a1be0-3c62-478d-89a1-7caa10bf6d9e.pdf?target=a16590bb-c5f1-421f-a824-1f2f68c885af
https://myportal.utt.edu.tt/ICS/icsfs/108a43b1-6e5e-408b-a9a9-5a91749ee013.pdf?target=1a7e4223-5688-4852-ac5b-8a544e10f116
https://myportal.utt.edu.tt/ICS/icsfs/210ccf88-5512-4671-9156-0e4a0c7f70b8.pdf?target=13f2ca18-62d4-4424-8984-9e9c364d1174
https://myportal.utt.edu.tt/ICS/icsfs/7ccd10c6-6d20-4b46-8f55-bf136af4276a.pdf?target=9119219f-4b84-445f-a7ed-ca3fa8df296c
https://myportal.utt.edu.tt/ICS/icsfs/83ae8cd7-24eb-4ae0-be56-15e5eb635f8f.pdf?target=ebe75b36-b234-4fbc-968f-23bee8002e2f
https://myportal.utt.edu.tt/ICS/icsfs/8769c0c1-c239-4860-a360-b70cff188c7d.pdf?target=9d3980fe-42e3-4b33-bb22-171922972aaf
https://myportal.utt.edu.tt/ICS/icsfs/aeb6b967-17b3-4986-948a-02761c5c09e5.pdf?target=52a0215d-5c5f-49a9-b07e-f9461694e69b
https://myportal.utt.edu.tt/ICS/icsfs/c3377dba-247e-460f-bc7e-5709b1c89580.pdf?target=95c437e9-c707-4e4d-b17f-68600ec38cd8
https://myportal.utt.edu.tt/ICS/icsfs/d4c5adc6-c807-4d99-b80c-1770dd2f70ff.pdf?target=22e7d1c0-e132-4ce7-829c-2efb78fbe692
https://myportal.utt.edu.tt/ICS/icsfs/dd77ad1d-03dc-40d7-b48b-ad7d4c49df81.pdf?target=e3ae8dac-b032-4595-9408-46be09e30c20
https://myportal.utt.edu.tt/ICS/icsfs/e264cc1c-5c3d-457b-8a88-aa575126be90.pdf?target=608bea9b-c2a9-464a-a8e7-7ffb78a148ff
https://jasonrvdn785693.blogvivi.com/42234288/exam-apmg-international-agilepm-practitioner-question-agilepm-practitioner-exam-revision-plan
https://finniankfzl668987.blogacep.com/47287033/fcp-fct-ad-7-4-schulungsangebot-fcp-fct-ad-7-4-testing-engine-fcp-forticlient-ems-7-4-administrator-trainingsunterlagen
https://mattiexwxb461393.blogsvirals.com/40328866/bestehen-sie-vtne-ihre-pr%25C3%25BCfung-mit-unserem-prep-vtne-ausbildung-material-kostenloser-dowload-torrent
https://deannaotsu518275.blog-eye.com/41985579/coh350-training-solutions-detail-coh350-explanation
https://theonyvm600003.webbuzzfeed.com/41995699/ms-900-deutsch-pr%25C3%25BCfungsfragen-ms-900-online-pr%25C3%25BCfung
https://bookmarkmoz.com/story21606372/atd-cptd-reliable-test-voucher
https://fannieimme303588.estate-blog.com/40448610/l4m5-free-pdf-l4m5-pass4sure-vce-l4m5-practice-torrent
https://geraldolzh980881.bloggadores.com/40433227/real-estate-massachusetts-real-estate-salesperson%25E3%2582%25AD%25E3%2583%25A3%25E3%2583%25AA%25E3%2582%25A2%25E3%2583%2591%25E3%2582%25B9-massachusetts-real-estate-salesperson%25E7%259A%2584%25E4%25B8%25AD%25E9%2596%25A2%25E9%2580%25A3%25E5%2595%258F%25E9%25A1%258C
https://frvape.com
https://drive.google.com/open?id=1t9hZlDH5azrzgMGuHCtWhSz0lywznonF

