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PMI PMO-CP Exam Syllabus Topics:

Topic Details

Topic 1

Defining and Balancing the PMO Mix of Functions: This module focuses on helping PMO managers and
project management professionals define the appropriate mix of functions for the PMO. It covers how to
balance strategic, governance, and support functions within the PMO to ensure it delivers maximum value
to the organization.

Topic 2
Establishing the PMO Balanced Scorecard: This module helps PMO managers and performance
measurement professionals develop and implement a balanced scorecard for the PMO.

Topic 3
Defining the PMO Headcount and Competencies: In this module, PMO managers and HR professionals
will focus on determining the appropriate headcount for the PMO and defining the necessary competencies
for its staff.
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Topic 4
Assessing the PMO Maturity and Planning Its Evolution: This module guides PMO managers and strategic
planners through the process of assessing the maturity of their PMO.

Topic 5

Collecting Stakeholders' Expectations: In this module, PMO managers, project management professionals,
and business analysts will learn how to effectively gather and understand the expectations of various
stakeholders. This includes identifying key stakeholders, capturing their needs and expectations, and
aligning those with the goals of the Project Management Office (PMO).

Topic 6

Calculating the PMO ROI (Return On Investment): In this module, PMO managers and financial analysts
will learn how to calculate the return on investment (ROI) for the PMO. This involves assessing the
financial benefits delivered by the PMO relative to its costs and effectively communicating this value to
stakeholders and senior management.
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PMI PMO Certified Professional Sample Questions (Q82-Q87):
NEW QUESTION # 82 
When collecting the stakeholder's benefits expectations, we must:

A. Classify stakeholders into groups, with different levels of relevance.
B. Make it clear that the PMO's commitment is to the organization, not to the interests of the stakeholders.
C. Ensure that everyone has the same benefits expectations.
D. Ask the stakeholders to identify which functions are most appropriate to meet their own benefits expectations.

Answer: A

Explanation:
When collecting stakeholders' benefits expectations, it is essential to classify stakeholders into groups with different levels of
relevance. This approach allows the PMO to prioritize the needs and expectations of the most critical stakeholders, ensuring that the
PMO's efforts are aligned with the organization's strategic priorities.
* Stakeholder Classification: Not all stakeholders have the same influence or interest in the PMO's activities. By grouping
stakeholders according to their relevance, the PMO can focus on those whose expectations are most critical to the organization's
success.
* Prioritization: This classification helps in effectively managing stakeholder expectations, ensuring that the PMO's functions and
activities are aligned with the most important benefits expected by the organization's key stakeholders.
* PMI References: PMI'sStakeholder Managementguidelines stress the importance of identifying and prioritizing stakeholders based
on their influence and interest in the project or PMO's success. This approach helps in managing competing demands and focusing
resources where they will have the most impact.
PMI and PMO VALUE RING References:
* ThePMO VALUE RINGmethodology encourages the classification of stakeholders to better align PMO functions with the most
critical organizational needs and expectations, ensuring that the PMO delivers maximum value.

NEW QUESTION # 83 
A PMO is looking for ways to improve its Return On Investment (ROI) and is considering several potential actions. The team
discusses strategies like enhancing maturity, focusing on strategic contributions, and optimizing project scopes. Which of the
following actions would NOT be recommended to improve the result of the PMO ROI?

A. Expanding the range of projects managed under the PMO's mandate to enhance its overall impact
B. Increasing the number of PMO team members and aligning their roles to strategic objectives
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C. Reducing PMO costs and redesigning the selected mix of functions performed by the PMO
D. Evolving the maturity of selected functions and developing PMO members' competencies

Answer: A

Explanation:
Expanding the range of projects under the PMO's mandate may dilute focus and resources, potentially lowering efficiency and value
delivery. Improving ROI involves refining existing functions, enhancing competencies, and aligning activities with strategic priorities
rather than overextending the PMO's scope.
References:
* PMI's The Standard for Portfolio Management.
* Optimizing PMO ROI: Strategies and Practices.

NEW QUESTION # 84 
The Benefit Adherence Indicator (BAI) demonstrates:

A. The probability of each benefit being served by the selected set of functions.
B. What are the benefits that the PMO is generating for the organization.
C. What are the most important expected benefits for PMOs.
D. The probability of each function generating value for the organization.

Answer: A

Explanation:
The Benefit Adherence Indicator (BAI) in the PMO VALUE RING methodology measures the probability that the selected set of
PMO functions will effectively deliver the expected benefits to the organization. It serves as a critical tool in ensuring that the PMO's
activities are aligned with the anticipated outcomes, providing a clear indication of how well the PMO is positioned to meet its
stakeholders' expectations.
* BAI Function: The BAI is calculated by analyzing how well the PMO's selected functions are likely to meet the defined benefits. It
quantifies the alignment between the PMO's operations and the expected value, helping PMO professionals make informed
decisions about which functions to prioritize.
* Purpose: By understanding the BAI, PMOs can ensure that their efforts are directed toward functions that have the highest
probability of delivering value. This helps prevent misalignment between the PMO's activities and stakeholder expectations,
ultimately enhancing the effectiveness of the PMO.
* PMI References: PMI's frameworks emphasize the importance of aligning project, program, and portfolio management activities
with strategic goals and stakeholder expectations. The BAI, as part of the PMO VALUE RING, supports this by providing a
measurable approach to benefit realization.
PMI and PMO VALUE RING References:
* ThePMO VALUE RINGmethodology specifically incorporates the BAI to guide PMOs in selecting and prioritizing functions that
are most likely to deliver the desired benefits to the organization.

NEW QUESTION # 85 
Essentially, to be successful and recognized, a PMO should be able to:

A. Complete projects on agreed cost and time.
B. Improve the business results of the organization.
C. Generate perceived value for its stakeholders.
D. Reduce the waste of resources on projects.

Answer: C

Explanation:
For a PMO to be successful and recognized, it mustgenerate perceived value for its stakeholders. This goes beyond just completing
projects on time and within budget. Stakeholders need to see the tangible and intangible benefits the PMO delivers, such as
alignment with strategic goals, improved governance, and enhanced project delivery efficiency. The PMO's ability to demonstrate its
value and relevance to stakeholders is what leads to its recognition and success within the organization.

NEW QUESTION # 86 



During a meeting to improve communication with PMO stakeholders, a PMO team member suggests focusing on the benefits
stakeholders want to achieve rather than the specific methods used to deliver functions. What is the benefit of using benefit-oriented
language with PMO stakeholders?

A. It minimizes the PMO's need to customize or adapt its functions for different stakeholders
B. It enables stakeholders to specify the exact methods and tools they prefer to use
C. It helps standardize PMO functions consistently across all organizational departments
D. It ensures alignment between PMO functions and stakeholders' actual needs and expectations

Answer: D

Explanation:
Using benefit-oriented language ensures that stakeholders' actual needs and expectations drive the PMO's functions. This approach
focuses on outcomes rather than processes or tools, fostering alignment with organizational goals and enhancing stakeholder
satisfaction.
References:
* Benefits Realization Management: A Practice Guide.
* PMI's PMBOK Guide, 7th Edition - Stakeholder engagement for value alignment.

NEW QUESTION # 87
......

PMO-CP practice materials are typically seen as the tools of reviving, practicing and remembering necessary exam questions for the
exam, spending much time on them you may improve the chance of winning. However, our PMO-CP training materials can offer
better condition than traditional practice materials and can be used effectively. We treat it as our major responsibility to offer help so
our PMO-CP Practice Guide can provide so much help, the most typical one is their efficiency.
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