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The wording is fully approved in our C_S4PM 2504 Exam Guide. They handpicked what the C_S4PM_2504 exam torrent usually
tests in exam recent years and devoted their knowledge accumulated into these C_S4PM_2504 study tools. Besides, they keep the
quality and content according to the trend ofthe C_S4PM_2504 practice exam. As approved C_S4PM_2504 exam guide from
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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic

Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

SAP S

4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and fimctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

Project Management

Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder commumication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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As long as you can form a positive outlook, which can aid you to realize your dreams through your constant efforts. Then our
C_S4PM_ 2504 learning questions will aid you to regain confidence and courage. So you will never regret to choose our
C_S4PM 2504 Study Materials. And we have help numerous of our customers achieved their dreams and live a better life. Just
browser our websites and choose a suitable C_S4PM 2504 practice guide for you.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q78-Q83):

NEW QUESTION # 78
How do you define the term Organizational Change Management?

e A ltis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

¢ B. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma traditional to
an agile organizational set- up with intended business benefits.

e C. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

e D. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
traditional to an agile organizational set-up with focus on the added value for the impacted users.

Answer: C

NEW QUESTION # 79
Which of the following steps are part of the fit-to-standard process?
Note: There are 2 correct answers to this question.

A. Enable customers on standard business processes
B. Review Best Practices process flow

C. Document integration requirements

D. Design to-be business process models

Answer: A,B

NEW QUESTION # 80
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. SAP Cloud ALM

B. SAP Focused Run

C. Focused Build for SAP Solution Manager
D. Focused Insights for SAP Solution Manager

Answer: A,C

Explanation:

Managing requirements and software development in SAP S/AHANA Cloud Public Edition implementation projects requires tools
that support requirement tracking, development, and delivery, aligning with the SAP Activate methodology.

* Option A: SAP Cloud ALMCorrect. SAP Cloud ALM provides requirements management and supports software development
processes for cloud implementations. TheSAP Cloud ALM Implementation Guidestates, "SAP Cloud ALM supports
implementation projects by managing requirements and facilitating software development tasks, ensuring traceability and alignment
with project goals."

* Option B: Focused Insights for SAP Solution ManagerIncorrect. Focused Insights provides analytics and dashboards, not
requirenent or development management. TheSAP Solution Manager Documentationnotes, "Focused Insights for SAP Solution
Manager is for reporting and analytics, not for managing requirements or software development."

* Option C: Focused Build for SAP Solution ManagerCorrect. Focused Build extends SAP Solution Manager to manage
requirements and software development, particularly for complex projects. TheSAP Solution Manager Documentationexplains,
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"Focused Build for SAP Solution Manager supports requirement management and software development, providing tools for agile
development and delivery in SAP projects."

* Option D: SAP Focused RunIncorrect. SAP Focused Run is for system operations and monitoring, not development or
requirements. TheSAP S/AHANA Cloud Study Guideclarifies, "SAP Focused Run is designed for system operations, not for
managing implementation requirements or software development." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal https7/help.sap.com): "SAP Cloud ALM is a key tool for managing
requirements and software development in SAP S/4HANA Cloud Public Edition projects, offering features for requirement tracking
and development coordination."

* SAP Solution Manager Documentation(SAP Community,httpsz/community.sap.com): "Focused Build for SAP Solution Manager
enables requirement management and software development, supporting agile methodologies for SAP implementation projects."
Additional Context:

SAP Cloud ALM is the primary tool for cloud-focused implementations, offering a streamlined, cloud-native approach to
requirement and development management. Focused Build, while more suited to on-premise or hybrid scenarios, provides robust
capabilities for complex projects, complementing SAP Cloud ALM in certain contexts.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Solution Manager Documentation (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details development tools.

SAP Activate Methodology: Outlines requirement management.

NEW QUESTION # 81
You are implementing SAP S/4AHANA Cloud, public edition for your customer. How do you activate the pre- configuration?

A. Via the Central Business Configuration System
B. Via the SAP Cloud ALM

C. Via the SAP Business Technology Platform

D. SAP Contact Center

Answer: A

Explanation:

Activating pre-configuration in SAP S/AHANA Cloud Public Edition involves applying predefined settings, such as SAP Best
Practices, to streamline the implementation process. This is managed through a specific configuration tool.

* Option A: Via the SAP Cloud ALMIncorrect. SAP Cloud ALM is used for project and test management, not for activating pre-
configuration. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM supports project management and testing, not the
activation of pre-configuration, which is handled by configuration tools."

* Option B: Via the SAP Business Technology Platformincorrect. SAP BTP is for development and integration, not configuration
activation. TheSAP BTP Documentationnotes, "SAP BTP supports custom extensions, not the activation of pre-configured settings
for SAP S/AHANA Cloud."

* Option C: SAP Contact CenterIncorrect. The SAP Contact Center is for support and service, not configuration tasks. TheSAP
S/AHANA Cloud Study Guideclarifies, "The SAP Contact Center provides customer support, not configuration activation
capabilities."

* Option D: Via the Central Business Configuration SystemCorrect. The Central Business Configuration (CBC) system s used to
activate pre-configured settings, such as SAP Best Practices, for SAP S/AHANA Cloud Public Edition. TheSAP Central Business
Configuration Guideexplains, '"The Central Business Configuration system is used to activate pre-configuration, including SAP Best
Practices, for SAP S/4AHANA Cloud Public Edition, enabling rapid setup of the solution." Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal https:/help.sap.com): "In SAP S/4AHANA Cloud Public Edition, the
Central Business Configuration system is the tool for activating pre- configured settings, such as SAP Best Practices, to streamline
the implementation process."

* SAP S/AHANA Cloud Implementation Guide(SAP Community, https://community.sap.com): "Pre- configuration activation,
ncluding the application of SAP Best Practices, is performed via the Central Business Configuration system, ensuring a standardized
and efficient setup." Additional Context:

The CBC system is a key component of SAP S/AHANA Cloud Public Edition's configuration process, allowing customers to
activate pre-configured settings quickly, aligning with the cloud's standardized approach. This reduces implementation time and
ensures consistency with SAP Best Practices.

SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details configuration tools.

SAP Activate Methodology: Outlines configuration activation.



NEW QUESTION # 82
Why are non-standard scope itenrs activated in the starter system when implementing SAP S/AHANA Cloud Public Edition?

A. To comply with SAP's licensing requirements for cloud implementations

B. To review the functional scope as identified for the customer's solution

C. To automatically migrate legacy data to the development instance

D. To enable the system to automatically detect and resolve data inconsistencies

Answer: B

Explanation:

The Starter systemin SAP S/AHANA Cloud Public Edition is used during the Explore phase to demonstrate SAP Best Practices
and validate the solution fit. Non-standard scope items may be activated to align with customer requirements.

* Option A: To review the functional scope as identified for the customer’s solutionCorrect. Non- standard scope itens are
activated in the Starter system to allow customrers to review and validate the functional scope that meets their specific needs.
TheSAP S/AHANA Cloud Implementation Guidestates,

"Non-standard scope iterrs are activated in the Starter system to enable customers to explore and validate the finctional scope
during Fit-to-Standard workshops, ensuring alignment with their solution requirements."

* Option B: To automatically migrate legacy data to the development instancelncorrect. The Starter system is not used for data
migration, which occurs in the Realize phase using the Migration Cockpit.

TheSAP S/AHANA Cloud Migration Guideclarifies, "Data migration is performed in the Test or Production systeins, not the Starter
system"

* Option C: To enable the system to automatically detect and resolve data inconsistenciesIncorrect.

The Starter systemis for process validation, not data consistency checks, which are handled during testing phases. TheSAP
S/AHANA Cloud Testing Guidenotes, "Data consistency checks occur in the Test system, not the Starter system."

* Option D: To comply with SAP's licensing requirements for cloud implementationsIncorrect.

Scope item activation is driven by customer requirements, not licensing mandates. TheSAP S/AHANA Cloud Study Guideexplains,
"Scope itens are activated based on the customer's functional needs, not licensing requirements." Extract from Official
Documrentation:

* SAP S/4AHANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "In the Starter system, non-standard scope
iters are activated to allow customers to review and validate the functional scope during Fit-to-Standard workshops, ensuring the
solution meets their specific business requirements."

* SAP Activate Methodology Guide: "The Starter systemis configured with both standard and non- standard scope items to
facilitate a comprehensive review of the customer's solution scope in the Explore phase." Additional Context:

Activating non-standard scope items in the Starter system supports the cloud mindset by allowing custormers to explore additional
finctionalities early, reducing the need for extensive customizations later in the project.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Activate Methodology Guide: Details Starter system usage.

SAP S/AHANA Cloud Study Guide: Explains scope item activation.

SAP S/AHANA Cloud Testing Guide: Clarifies systemroles.

NEW QUESTION # 83
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