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CIPS Supplier Relationships 58 & L4M6 &8 Bk [ &8 (Q174-Q179):

HH #174
In the public sector, there are many sources of information that a buyer can use to identify a suitable supplier.
Which of the following could be used? Select THREE

e A Internal stakeholders' knowledge
e B. Infranet

e (. Tradeshows

e D.OJEU
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e E. Procurement Platforms
Eﬁ: A\ C\ E
fR

The correct answers are; tradeshows, internal stakeholders' knowledge and e-procurement platforis. Intranet is incorrect as this is
an internal system so you wouldn't find information on external suppliers on here the careful not to confuse intranet with internet).
OJEU is also incorrect; this is the platform on which tender opportunities in the public sector are published- its not a list of suppliers.

H #175
What are the relationship characteristics of a Partnership?

¢ A Focus on price competitiveness

¢ B. An adversarial relationship

e C. Short-term focus and one-off transactions
¢ D. Sharing ideas and risk

Ef#E: D

A -
Partnerships emphasize collaboration, shared risks, and mutual benefits. Unlike adversarial or transactional relationships, they focus
on long-term goals and joint value creation.

M #176
Danny is procuring a new IT software, which he doesn't know much about. He has done a bit of research on the internet but is still

unsure how much he can expect to pay. What should be Danny's next step?

e A Issue an OJEU
e B. Issue a RFQ
e C.Issue anITT
e D. Issue a RFI

IEf#: D

fi .-

Danny should issue a RFT (Request for Information). His next step would be to find out more about the products available by asking
suppliers for information- this will help him put a spec together before he goes out to tender. The other options mean; RFQ - request
for quotation- when you ask suppliers to submit a price. ITT- Invitation to tender - a document you send out to suppliers which
details all the information about the tender (this usually involves both price and quality components of assessment). OJEU- Official
Journal of the European Union- where tenders for the Public Sector are published. For more info on RFI see p.74

W #177

A printing company is seeking to start developing a digital solution for its customers. They will need to outsource this element of the
business as 1t is not an area they have worked in. What would be the most effective way for them to approach the market for a
digital partner?

A. Early engagement with the whole market

B. Cost-based review of the market

C. Review existing suppliers only

D. Pre-define all requirements before approaching the market

IEf#E: A

A

Early engagement with the whole market is crucial when entering a new technical domain. It allows the company to assess the
capabilities, innovations, and fit of various suppliers before locking down specifications. CIPS guidance emphasizes the value of
market engagement in developing effective specifications and selecting the right partner.



HA #178
A buyer has a requirement to purchase 1,000 widgets for a manufacturing company. The widgets are critical for the next stage of the

manufacturing process. What would be the key selection criterion for this buyer?

¢ A Ability to produce low-cost widgets
¢ B. Ability to deliver by the deadline

¢ C. Ability to meet ISO standards

e D. Ability to add value to the order

IEf#: B

TR
Timely delivery is essential to prevent disruptions in critical manufacturing processes. While cost and standards are important, they
are secondary when urgency and dependency are high.
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