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Salesforce Certified Nonprofit Cloud Consultant (NPC) Sample Questions
(Q84-Q89):
NEW QUESTION # 84 
A nonprofit wants to deploy Nonprofit Cloud Case Management into its production org. Which two prerequisites should be
considered prior to installing Case Management? (Choose 2)

A. Enable My Domain
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B. Ensure appropriate licenses are provisioned
C. Install NPSP
D. Ensure Volunteers for Salesforce is properly configured

Answer: A,B

Explanation:
Nonprofit Cloud Case Management (NCCM) is a managed package that extends the capabilities of Salesforce for human services.
Like many high-end Salesforce industry solutions, it has specific technical and legal prerequisites that must be met before the
installation can succeed.
Prerequisite 1: Provisioned Licenses (A):
NCCM is not a free, open-source tool like NPSP. It is a paid product that requires specific Permission Set Licenses (PSLs) to be
provisioned in the org. A consultant must verify that the organization has purchased the necessary licenses through their Salesforce
Account Executive. Without these licenses appearing in the
"Company Information" section of Setup, the managed package will not function, and users will not be able to access the custom
Case Management objects like Goals, Action Items, or Case Plans.
Prerequisite 2: My Domain (C):
NCCM relies heavily on modern Lightning components and OmniStudio features to power its interactive interfaces (such as the
Case Plan Wizard). Salesforce requires My Domain to be enabled and deployed in any org that uses custom Lightning components.
My Domain adds a unique prefix to the Salesforce URL (e.g.,
https://my-nonprofit.my.salesforce.com), which is necessary for the secure rendering of these components.
Why other options are incorrect:
* Volunteers for Salesforce (Option B): This is a completely separate application for managing volunteer shifts and is not required for
Case Management to function.
* Install NPSP (Option D): While NCCM is often used alongside NPSP, the modern Nonprofit Cloud Case Management package
can technically run on a standard Salesforce platform without NPSP, provided the necessary licenses are in place.

NEW QUESTION # 85 
A nonprofit organization is evaluating Nonprofit Cloud. Where can the organization see whether they qualify for nonprofit pricing and
benefits from Salesforce?

A. The Salesforce Commons Program pages
B. The Power of Us Program pages
C. Trailhead Academy

Answer: B

Explanation:
For any organization beginning its journey with Salesforce, the first critical step in the Nonprofit Implementation Strategy is
determining eligibility for discounted or donated technology. Salesforce consolidates these benefits under a specific initiative known
as the Power of Us Program.1 The Power of Us Program pages serve as the primary portal for organizations to understand the
specific legal and tax requirements needed to access the Nonprofit Cloud. According to Salesforce documentation, this program
typically offers eligible nonprofits ten donated Enterprise Edition subscriptions and significant discounts on additional products,
including the new Nonprofit Cloud (NPC) industry solution.2 Step-by-Step Qualification and Evaluation Process:
* Reviewing Eligibility: A consultant should direct the organization to the Power of Us portal to review the regional criteria. In the
U.S., this usually requires 501(c)(3) status, while international organizations must provide equivalent tax-exempt documentation
(such as an IRS Determination Letter or a Charity Commission record).3
* Trial and Application: Organizations are encouraged to start a 30-day Nonprofit Cloud trial.4 During this period, they log into the
Power of Us portal using their Trailblazer ID to submit their formal application.5
* Verification: Salesforce's dedicated team reviews the uploaded documentation to verify that the organization's mission aligns with
the program's philanthropic goals.
* License Provisioning: Once approved, the organization can view their specific "Power of Us" offers, including the "P10" (10
donated licenses) bundle.6 It is important to note that while Trailhead Academy offers learning paths and Salesforce Commons
focuses on community-led open-source contributions, neither handles the financial or legal qualification for licensing.
The Power of Us Program is the official "front door" for the business and legal relationship between a nonprofit and Salesforce.

NEW QUESTION # 86 
A nonprofit stores a government-issued personal identification number on each constituent's Contact record in an encrypted field.
What should a consultant enable on a Permission Set to ensure the personal identification number is fully accessible by a subset of



org users?1

A. View All Contact object permission5
B. View All Data system permission2
C. View Encrypted Data system permission4
D. Manage Encryption Keys system permission3

Answer: C

Explanation:
In Salesforce, sensitive data like Social Security Numbers or Tax IDs is often protected using Classic Encryption or Shield Platform
Encryption. When a field is encrypted, it appears as masked (e.g., XXXX- XX-1234) to most users, even if they have "Read"
access to the Contact object.
To allow a specific subset of users (such as the HR Director or a high-level Compliance Officer) to see the actual, unmasked data,
the View Encrypted Data system permission must be utilized.
Step-by-Step Implementation:
* Create a Permission Set: The consultant should create a specific Permission Set named "PII Access" or similar.
* Enable System Permission: Under the System Permissions section of the Permission Set, the consultant must locate and check the
box for View Encrypted Data.
* Assign to Users: This Permission Set is then assigned only to the specific users who require access to the sensitive identification
numbers.
* Security Principle: This follows the "Principle of Least Privilege." Users with this permission can see the data in plain text in reports,
list views, and record pages, while all other users see the masked version.
Why other options are incorrect:
* View All Data (Option A): This is a very broad and dangerous permission that grants access to almost all data in the org, but even
"View All Data" does not automatically unmask encrypted fields unless View Encrypted Data is also present.
* Manage Encryption Keys (Option B): This is a highly technical administrative permission for managing the security certificates and
keys; it does not grant the ability to view field data.
* View All Contacts (Option D): This provides object-level visibility but respects field-level security and masking.

NEW QUESTION # 87 
A nonprofit wants to run an enrollment report for its education classes. Which Program Management Module object should the
consultant use to build the report?

A. Service
B. Program Cohort
C. Program Engagement
D. Service Delivery

Answer: C

Explanation:
In the Salesforce Program Management Module (PMM), tracking the relationship between a person and a specific program is
handled by the Program Engagement object. This object is the "enrollment" record that bridges the gap between a Contact (or
Person Account) and a Program.
* Architecture of Enrollment: When a student signs up for an education class, they aren't just a name in a database; they are an
"engaged" participant in a specific initiative. The Program Engagement record stores critical enrollment data, such as the Stage
(Applied, Enrolled, Completed, Withdrawn), the Start Date, and the Role of the participant.
* Reporting Strategy: To build an enrollment report, the consultant uses the "Program Engagements with Contacts" or "Programs
with Program Engagements" report types. This allows the organization to see exactly how many people are currently active in their
classes.
* Contextual Objects: * Service (Option B): This represents the specific activity (e.g., "Math Tutoring") rather than the overall
enrollment.
* Program Cohort (Option C): This is used to group engagements into segments (e.g., "Spring
2025 Class"), but it doesn't represent the individual's enrollment status itself.
* Service Delivery (Option D): This tracks the attendance or the actual provision of the service (e.
g., "John attended the class on Tuesday").
By centering the report on Program Engagements, the consultant ensures the nonprofit can track their
"Enrollment Pipeline"-identifying how many people move from application to successful completion of their education classes.



NEW QUESTION # 88 
A nonprofit organization needs to report outcomes for each of its programs. The organization just finished defining and creating
records for each of its Outcomes in Nonprofit Cloud. The organization wants to link the Outcome objects to its Programs and
Benefits to see how they are doing. What should the organization use?

A. Indicator Performance Period records with the Baseline Value field
B. Outcome Activity records with the Type field
C. Indicator Definition records and Indicator Result records

Answer: B

Explanation:
In Outcome Management, the Outcome record represents the "what" (the ultimate change desired).
However, an Outcome on its own is just a statement of intent. To make it operational, it must be connected to the "how"-the actual
work being done.
The Outcome Activity object is the specific junction record used to create this connection. When a consultant configures Outcome
Management, they use Outcome Activities to link an Outcome to a Program, a Goal, or a specific Benefit.
Step-by-Step Linking Process:
* Define the Outcome: Create the high-level goal (e.g., "Increased Food Security").
* Create the Outcome Activity: On the Outcome record, navigate to the related list for Outcome Activities.
* Set the Type and Link: Select the Type (e.g., "Program" or "Benefit") and then look up the specific record (e.g., the "Community
Gardening Program").
* Contextual Reporting: By creating these links, the system can now surface how many participants in that specific program are
successfully achieving the linked outcome.
Why other options are incorrect:
* Indicator Definitions (Option A) are used to define how you measure progress (the metric), but they do not define the structural
link between the Outcome and the Program itself; that logic is held in the Outcome Activity.
* Indicator Performance Periods (Option B) define the when (the timeframe) for measurement but are not used to establish the initial
relationship between the Program and the Outcome.
Using Outcome Activities allows for a "many-to-many" relationship structure where one Program can contribute to multiple
Outcomes, and one Outcome can be supported by several different Programs or Benefits.
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