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Our reliable SAFe-SPC question and answers are developed by our experts who have rich experience in the fields. Constant
updating of the SAFe-SPC prep guide keeps the high accuracy of exam questions thus will help you get use the SAFe-SPC exam
quickly. During the exam, you would be familiar with the questions, which you have practiced in our SAFe-SPC question and
answers. And our SAFe-SPC exam questions are so accurate and valid that the pass rate is high as 99% to 100%. That's the
reason why most of our customers always pass SAFe-SPC exam easily.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 2

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 3

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 4

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 5

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.
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Topic 6

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 7

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 8

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 9

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 10

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 11

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.
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SAFe-SPC Brain Dump Free - SAFe-SPC New Questions
The Scaled Agile SAFe-SPC desktop exam simulation software works only on Windows but the web-based SAFe-SPC practice
test is compatible with all operating systems and browsers. This is also an effective format for SAFe-SPC Test Preparation. The
SAFe-SPC PDF dumps is an easily downloadable and printable file that carries the most probable Scaled Agile SAFe-SPC actual
questions.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q110-
Q115):
NEW QUESTION # 110 
(Select 2) What are the ways to evolve the Solution Intent from variable to fixed scope?

A. Modeling
B. Building prototypes
C. Adapting WIP limits
D. Creating work breakdown structures.

Answer: A,B

Explanation:
Solution Intent captures the "single source of truth" regarding the current and intended behavior of the solution. As solutions evolve,
so does the Solution Intent-from variable (unknown, undecided) to fixed (known, decided). Ways to evolve the Solution Intent
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include:
Modeling: Documenting aspects of the solution using models helps clarify and fix certain elements.
Building prototypes: Prototypes allow for validation and learning, which in turn help evolve the intent from exploratory (variable) to
more defined (fixed).
Creating work breakdown structures is not a recommended SAFe practice for evolving Solution Intent.
Adapting WIP limits pertains to flow, not directly to Solution Intent.
References:
SAFe 6.0 Framework: Solution Intent
SAFe 6.0 SPC Guide: "Building Solutions with Agile Product Delivery" module

NEW QUESTION # 111 
Leader as expert and leader as conductor can be appropriate leadership models.

A. False
B. True

Answer: B

Explanation:
SAFe recognizes a spectrum of leadership models, including leader as expert and leader as conductor, and encourages leaders to
adapt their approach to context and organizational maturity. Both models are appropriate at different times and for different needs.
"Both 'leader as expert' and 'leader as conductor' are valid models, and effective leaders adapt their approach to the needs of the
team and situation." (Source: SAFe 6.0 Framework: Lean-Agile Leadership; SPC 6.0 Guide "Becoming a Lean-Agile Leader")

NEW QUESTION # 112 
What is the SAFe calculation for Weighted Shortest Job First?

A. (User/Business Value + Size + Risk Reduction/Opportunity Enablement)/Time.
B. (User/Business Value + Size + Risk Reduction/Opportunity Enablement)/Job Size.
C. (User/Business Value + Time Criticality + Opportunity Enablement/Risk Reduction)/Job Size.
D. (Risk Reduction/Opportunity Enablement + Time Criticality + Size)/Business Value.

Answer: C

NEW QUESTION # 113 
Which of the following is one key performance indicator to check the health of an ART?

A. Solution velocity
B. Number of retrospectives held
C. Predictability measure
D. Number of commitments per Iteration

Answer: C

Explanation:
One of the most important KPIs for an Agile Release Train (ART) is the "Predictability Measure." The SAFe
6.0 framework specifies that "the program predictability measure shows how reliably teams deliver business value" and is calculated
by comparing the planned vs. actual business value delivered during a PI. It helps leadership and teams see if the ART is reliably
delivering on its commitments, making it a key health indicator.
References:
SAFe 6.0, "ART Predictability Measure" in the "ART Execution" section
SPC 6.0 Practice Guide, "Coaching ART Execution"

NEW QUESTION # 114 
What is one aspect of the Lean Governance dimension of Lean Portfolio Management?



A. Maintain a portfolio vision
B. Coordinate Value Streams
C. Coordinate continuous compliance
D. Establish Lean budgets and guardrails

Answer: D

Explanation:
Lean Governance is one of the three dimensions of Lean Portfolio Management in SAFe 6.0. Establishing Lean budgets and
guardrails is specifically mentioned as a responsibility within Lean Governance, helping organizations align strategy and execution,
ensure funding to value streams, and maintain compliance without excess central control.
References:
SAFe 6.0, "Lean Portfolio Management" article
SPC 6.0 Guide, "Exploring Lean Portfolio Management" module

NEW QUESTION # 115
......

SAFe-SPC certification has great effect in this field and may affect your career even future. SAFe-SPC real questions files are
professional and high passing rate so that users can pass the exam at the first attempt. High quality and pass rate make us famous
and growing faster and faster. Many candidates compliment that SAFe-SPC Study Guide materials are best assistant and useful for
qualification exams, they have no need to purchase other training courses or books to study, and only by practicing our SAFe-SPC
SAFe Practice Consultant exam braindumps several times before exam, they can pass exam in short time easily.
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