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AgilePM-Foundation exam prep has an extensive coverage of test subjects, a large volume of test questions, and an online update
program. AgilePM-Foundation test guide is not only the passbooks for students passing all kinds of professional examinations, but
also the professional tools for students to review examinations. In the past few years, AgilePM-Foundation question torrent has
received the trust of a large number of students and also helped a large number of students passed the exam smoothly.

APMG-International AgilePM-Foundation Certification Exam is an excellent option for professionals who want to enhance their
expertise in Agile project management and demonstrate their competence to employers and clients. With its comprehensive
coverage of Agile project management principles and techniques, as well as its international recognition and accessibility, the
certification exam is a valuable investment in any professional's career.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q64-Q69):
NEW QUESTION # 64 
An organization has decided to roll out the transition to a new software application, one department at a time.
What type of delivery strategy is being adopted?

A. Many small incremental/iterative releases.
B. Phased.
C. Voluntary Adoption.
D. Big Bang.

Answer: B

Explanation:
* Phased Approach: Rolling out change one department at a time reflects a phased delivery strategy, which allows for controlled
implementation and adjustment before wider deployment.
* Other Options:
* A: Big Bang involves simultaneous rollout across the organization.
* C: Voluntary Adoption allows individuals to opt in.
* D: Incremental/Iterative applies to feature or solution delivery rather than departmental rollout.
Key AgilePM Concepts Referenced:
* Delivery Strategies: AgilePM Handbook, Chapter 3, Section 3.7.

NEW QUESTION # 65 
What DSDM product describes how the benefits have actually accrued following a period in live operation?

A. Prioritized Requirement List
B. Benefits Assessment
C. Project Review Report
D. Delivery Plan

Answer: B

NEW QUESTION # 66 
According to the 'change formula' (Beckhard and Harris), which response will increase an individual's
'dissatisfaction with the status quo'?

A. Communicate the danger of inaction.
B. Clarify the steps users need to take.
C. Amend performance targets during the change.
D. Focus on the benefits of the change.

Answer: A

Explanation:
* Communicating the Danger of Inaction: Highlighting risks of not changing amplifies dissatisfaction with the status quo, creating
urgency and driving motivation for change.
* Other Options:
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* A: Performance targets align with accountability, not dissatisfaction.
* C: Clarifying steps supports action but doesn't address dissatisfaction.
* D: Benefits focus on the positive outcome, not dissatisfaction.
Key AgilePM Concepts Referenced:
* Change Formula Framework: AgilePM Handbook, Chapter 6, Section 6.5.

NEW QUESTION # 67 
In what phase is it first established whether further investigation of the project is justified?

A. Evolutionary Development
B. Pre-Project
C. Foundations
D. Feasibility

Answer: D

Explanation:
It is during the Feasibility phase that it is first established whether further investigation of the project is justified3. This phase aims to
determine if the proposed project is likely to be feasible from both a technical and business perspective.

NEW QUESTION # 68 
Which delivery strategy makes the idea of 'Minimum Viable Change Practice' particularly useful?

A. Voluntary Adoption.
B. Many small incremental/iterative releases.
C. Big Bang.
D. Phased.

Answer: B

Explanation:
Small Incremental/Iterative Releases: Delivering change in smaller increments allows for immediate feedback and adaptation,
embodying the concept of 'Minimum Viable Change Practice.' Other Options:
A: Big Bang involves a single, large-scale rollout, unsuitable for iterative practices.
B: Phased rollouts involve sequential implementation but may not emphasize iteration.
C: Voluntary Adoption doesn't inherently align with iterative releases.
Key AgilePM Concepts Referenced:
Iterative Delivery Strategies: AgilePM Handbook, Chapter 3, Section 3.7.

NEW QUESTION # 69
......
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