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Getting tired of humdrum life, you may want to get some successful feeling or try something different instead. We all know that is of
important to pass the OMG-OCEB2-FUNDI100 examand get the OMG-OCEB2-FUNDI 00 certification for someone who wants
to find a good job in internet area, and it is not a simple thing to prepare for exam. So you are in the right place now. The OMG-
OCEB2-FUNDI100 practice materials are a great beginning to prepare your exam. Actually, just think of our OMG-OCEB2-
FUNDI100 practice materials as the best way to pass the exam is myopic. They can not only achieve this, but ingeniously help you
remember more content at the same time.

OMG OMG-OCEB2-FUND100 Exam Syllabus Topics:

Section Objectives

- Process ownership and roles

¢ 1. Process owner responsibilities
e 2. Stakeholder roles n BPM

BPM Governance and Organization - Gove e principles

¢ 1. Compliance and control basics
e 2. BPM governance structures
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- Continuous improvement concepts

¢ 1. Process optimization basics
e 2. Measuring process performance

Process Improvement and Lifecycle - BPM lifecycle stages

¢ 1. Feedback and refinement loops
e 2. Design, modeling, execution, monitoring

- OMG standards overview

Introduction to BPM Standards e 1. BPMN basics
e 2. Related OMG modeling standards overview

- Process Modeling Basics

¢ 1. Basic process notation and symbols
e 2. Introduction to BPMN concepts

¢ 3. Simple process mapping techniques
Business Process Management (BPM) Fundamentals - Core BPM Concepts

¢ 1. Definition and purpose of BPM
e 2. Process vs. function vs. organization
e 3. Process lifecycle overview
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OMG provides the most reliable and authentic OMG OMG-OCEB2-FUNDI100 Exam prep material there is. The 3 kinds of OMG
OMG-OCEB2-FUNDI00 Preparation formats ensure that there are no lacking points in a student when he attempts the actual
OMG-OCEB2-FUNDI100 exam

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q84-
Q89):

NEW QUESTION # 84
What is the essential prerequisite to compliance?
Response:

A. Regulations
B. Policies

C. Standards
D. Rules

Answer: B

NEW QUESTION # 85

Choose the correct answer:

Which diagrammodels this situation: For each customer of the company, execute the activities "Request Information”, "Receive
Information”, and "Update Database" in this order?
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e B.Option A
e C.OptionC
e D.OptionB
Answer: C
NEW QUESTION # 86

Choose the correct answer:
What is a possible meaning for a timer intermediate event in a sequence flow?

A. Ifan activity does not complete in the specified interval, proceed on an exception flow
B. Wait for a specified delay interval

C. Start the process at a particular date and time

D. Set the timeout mterval for the process

Answer: B

NEW QUESTION # 87
Choose the correct answer:
Which perspective of the Zachman Architecture Framework does the BMM address?

A. The Planner’s perspective of the Motivation aspect
B. The Planner's perspective of the Why aspect

C. The Owner's perspective of the Why aspect

D. The Owner's perspective of the Timing aspect

Answer: A

NEW QUESTION # 88



According to Rummler and Brache, which is a characteristic of a primary business process?
Response:

A. Under control of top-level management
B. Direct value for external customers

C. Covers first part of a value chain

D. Direct value for stakeholder

Answer: B

NEW QUESTION # 89

As is known to us, if there are many people who are plugged into the internet, it will lead to unstable state of the whole network, and
you will not use your study materials in your lunch time. If' you choice our OMG-OCEB2-FUND100 exam question as your study
tool, you will not meet the problem. Because the app of our OMG-OCEB2-FUND100 Exam Prep supports practice offline in
anytime. If' you buy our products, you can also continue your study when you are in an offline state. You will not be affected by the
unable state of the whole network. You can choose to use our OMG-OCEB2-FUND100 exam prep in anytime and anywhere.
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