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A #448
The project manager needs to know whether the response to a threat to the project has been actioned.
‘Which should the project manager review?

e A Product register

e B. Checkpoint report

¢ C. Risk register

¢ D. Risk management approach

Ef#: C

fEE L2

To know whether the response to a threat has been actioned, the project manager should review the Risk Register. The Risk
Register contains details about each identified risk, including the planned responses and their current status. It provides a
comprehensive overview of how risks are being managed and whether the responses have been implemented as planned.References:
(PRINCE?2 7 Foundation Handbook, AXELOS)

E R #449
What must be produced to meet the minimum requirements for applying the change theme?

e A Details of the decisions taken on all issues

¢ B. Documentation on the version of each product

e C. Details of the status of all products being produced
¢ D. Documentation on the corrective action for an issue

EfE: A

AR :

Section: Volume B

Explanation/Reference:

Reference http7/prince2.wiki/Themes#Change Theme

R #450

Which of the following are typical core activities within configuration management?
1 . Planning

2 . Risk assessment

3 . Vertfication and audit

4 . Identification


https://www.passtest.jp/PRINCE2-Foundation-mondaishuu.html

R #451
What product forns the contract' between the Project Board and the Project Manager?

A. Project mandate

B. Project Plan

C. Project Brief

D. Project Initiation Documentation

Ef#: D

H #452
Which is a purpose of a project brief?

A. To act as a base document which enables the project board to assess progress
B. To provide a sound basis for project initiation

C. To define how the achievement of the project's benefits can be measured

D. To provide a description of the means and frequency of commumnication

Ef#: B
fEEL:

Section: Volume B
Explanation/Reference:http:/www.prince2how?2.comy2014/12/prince2-project-brief-template. html
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