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Peoplecert DevOps-Foundation Prüfungsplan:

Thema Einzelheiten

Thema 1

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Thema 2

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Thema 3

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.
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Thema 4

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Thema 5

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Thema 6

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Thema 7

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

>> DevOps-Foundation Lernhilfe <<

DevOps-Foundation Demotesten - DevOps-Foundation Vorbereitungsfragen
ZertSoft ist eine Website, die Fragenkataloge zur DevOps-Foundation -Zertifizierungsprüfung bietet. Seine Erfolgsquote beträgt
100%. Das ist der Grund dafür, warum viele Kandiadaten ZertSoft glauben. ZertSoft kümmert sich immer um die Bedürfnisse der
Kandidaten unf versuchen, ihre Bedürfnisse abzudecken. Mit ZertSoft werden Sie sicher eine glänzende Zukunft haben.

Peoplecert PeopleCert DevOps Foundationv3.6Exam DevOps-Foundation
Prüfungsfragen mit Lösungen (Q69-Q74):
69. Frage 
Which of the following does NOT make DevOps important now?

A. Consumers have "app" mentalities and expectations
B. Time to value must accelerate
C. IT must continue to operate in a silo culture
D. Enterprises have young, nimble start-up competitors

Antwort: C

Begründung:
The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.
* B: Nimble start-ups often deliver faster and more innovatively, putting pressure on established enterprises.
* C: Customers expect continuous improvement and seamless digital experiences ("app mentality").
* D: Reducing time-to-value is essential for staying competitive and meeting business demands.
However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.
Therefore,Ais the correct "NOT" choice.
References:
PeopleCert DevOps Foundation v3.6 - Business Drivers Section
Accelerate- Market Forces and Organizational Response
The DevOps Handbook- Culture and Collaboration Principles

70. Frage 
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Which of the following dictates an organization's culture?

A. Employees' commitment and loyalty to the company
B. The vision of its founders
C. What people value and how they behave
D. The leadership style of its executives

Antwort: C

Begründung:
Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is
visible in the consistent behaviors and priorities of the organization' s members.
Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.
References:
PeopleCert DevOps Foundation v3.6 - Culture Definition
Edgar Schein -Organizational Culture and Leadership

71. Frage 
Which of the following MOST accurately describes DevOps?

A. A team
B. A standard
C. A cultural and professional movement
D. A methodology

Antwort: C

Begründung:
DevOps is not simply a team, methodology, or standard. The PeopleCert DevOps Foundation v3.6 materials define DevOps as a
"cultural and professional movement" that stresses communication, collaboration, integration, and automation to improve workflow
between software developers and IT operations professionals. The cultural transformation is fundamental, emphasizing shared
responsibilities, breaking down silos, and fostering continuous improvement.
Reference:DevOps Foundation v3.6 syllabus section 1.1; State of DevOps Report; "The Phoenix Project".

72. Frage 
A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital
transformation, and the replacement of several legacy applications.
What is the MOST effective way to minimize the change fatigue that teams experience when introducing DevOps?

A. Reward and promote innovators only
B. Provide project-based funding to support the adoption of DevOps practices
C. Use email to communicate about the changes more frequently
D. Tie the introduction of DevOps to business strategies and goals

Antwort: D

Begründung:
Change fatigue occurs when employees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.
When teams see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.
OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to minimize change fatigue during DevOps introduction.
References:
PeopleCert DevOps Foundation v3.6 - Organizational Change Management
The DevOps Handbook- Aligning DevOps with Business Outcomes



73. Frage 
A major retail organization is experiencing declining sales and wants to boost its online business. Teams within Dev and Ops have
been independently experimenting with DevOps practices to speed up changes to the company's website but have yet to see tangible
benefits.
What can the IT management team do in this situation to achieve bottom-line benefits with DevOps?

A. Create a shared vision, goals and incentives
B. Encourage intelligent risk taking
C. Promote a customer (outside-in) focus
D. Build a high-trust culture

Antwort: A

Begründung:
When independent Dev and Ops teams adopt DevOps practices without coordination, results are limited.
* The most important action IT management can take is tocreate a shared vision, goals, and incentives.
* Shared goals align everyone to business outcomes, reduce conflicting priorities, and foster real collaboration.
Why not the others?
* Intelligent risk taking(A) andhigh-trust culture(C) are important, but without a shared vision, teams won't move in the same
direction.
* Customer focus(D) is essential, but won't create cross-team alignment by itself.
Reference/Extract:
"Creating a shared vision and goals across Dev and Ops is critical to breaking down silos and delivering end- to-end value to the
business."
-The Phoenix Project,Accelerate, and PeopleCert DevOps Foundation v3.6 Section 3.3

74. Frage
......

Peoplecert DevOps-Foundation Zertifizierungsprüfung ist eine seltene und wertvolle Gelegenheit, mit der Sie sich verbessern
können. Es gibt viele IT-Profis, die an dieser Prüfung teilnehmen. Durch Peoplecert DevOps-Foundation Zertifizierungsprüfung
können Sie Ihre IT-Kenntnisse verbessern. Unsere ZertSoft bietet Ihnen Prüfungsfragen zu Peoplecert DevOps-Foundation
Zertifizierung. Das professionelle IT-Team aus ZertSoft wird Ihnen die neuesten Prüfungsunterlagen bieten, damit Sie ihre Träume
verwirklichen. ZertSoft verfügt über die qualitativ hochwertigsten und neuesten Schulungsunterlagen zur Peoplecert DevOps-
Foundation Zertifizierungsprüfung und sie können Ihnen helfen, die Peoplecert DevOps-Foundation Zertifizierungsprüfung erfolgreich
zu bestehen. Peoplecert DevOps-Foundation Zertifizierungsprüfung ist eine eher wertvolle Prüfung in der IT-Branche. Und viele IT-
Fachleute beteiligen sich an dieser Prüfung. Durch die Peoplecert DevOps-Foundation Zertifizierungsprüfung werden Ihre
beruflichen Fertigkeiten verbessert. Unser ZertSoft bietet Ihnen die Trainingsfragen zur Peoplecert DevOps-Foundation
Zertifizierungsprüfung.
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