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However, preparing for the UiPath-ABAAv1 exam is not an easy job until they have real UiPath Automation Business Analyst
Associate Exam (2023.10) (UiPath-ABAAv1) exam questions that are going to help them achieve this target. They have to find a
trusted source such as Dumpexams to reach their goals. Get UiPath-ABAAv1 Certified, and then apply for jobs or get high-paying
job opportunities. If you think that UiPath-ABAAv1 certification exam is easy to crack, you are mistaken.

Do you want to find a job that really fulfills your ambitions? That's because you haven't found an opportunity to improve your ability
to lay a solid foundation for a good career. Our UiPath-ABAAv1 learning materials are carefully compiled by industry experts based
on the examination questions and industry trends in the past few years. The knowledge points are comprehensive and focused. You
don't have to worry about our learning from UiPath-ABAAv1 Exam Question. We assure you that our UiPath-ABAAv1 learning
materials are easy to understand and use the fewest questions to convey the most important information.

>> New UiPath-ABAAv1 Test Materials <<

UiPath-ABAAv1 New Learning Materials - UiPath-ABAAv1 Sample Exam
The company is preparing for the test candidates to prepare the UiPath-ABAAv1 study materials professional brand, designed to be
the most effective and easiest way to help users through their want to get the test UiPath-ABAAv1certification and obtain the
relevant certification. In comparison with similar educational products, our training materials are of superior quality and reasonable
price, so our company has become the top enterprise in the international market. Our UiPath-ABAAv1 Study Materials have been
well received by the users, mainly reflected in the following advantages.

UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q55-Q60):
NEW QUESTION # 55 
What are the two teams associated with the Automation Implementation Methodology?

A. Support Team and IT Team
B. Developer Team and Infrastructure Team
C. Implementation Team and Client Team
D. Business Team and Delivery Team

Answer: C
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Explanation:
The two primary teams involved in the UiPath Automation Implementation Methodology are the Implementation Teamand theClient
Team. Each team plays a crucial and distinct role throughout the automation lifecycle.
TheImplementation Teamis typically composed of UiPath experts such as solution architects, automation developers, business
analysts, project managers, and infrastructure engineers. This team is responsible for the end-to-end execution of the automation
project - from analyzing business processes and designing solutions to developing, testing, and deploying automation.
On the other hand, theClient Teamrepresents the business unit that owns the process to be automated. This team provides insights
into the existing processes, participates in requirement gathering, validates the business value of automation, and performs UAT
(User Acceptance Testing). They are the key beneficiaries of the automation solution and play a critical role in ensuring the final
output meets their needs.
Together, these two teams ensure collaboration between technical and business stakeholders, aligning the automation project with
strategic business goals and achieving successfulimplementation outcomes.

NEW QUESTION # 56 
Which stage of the Automation Implementation Methodology involves assessing automation candidates for business value and
technical feasibility?

A. Kickoff
B. Deployment and Hypercare
C. Process Analysis
D. Business Case and Technical Validation

Answer: D

Explanation:
TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.
Key stakeholders involved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.
This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or involve systems that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.

NEW QUESTION # 57 
In the Kickoff stage, which of the following must be defined and communicated?

A. Access to Studio and Orchestrator
B. Post-deployment SLA
C. Client team vacation schedules
D. Only UAT test cases

Answer: A

Explanation:
In theKickoff stage, access to key platforms likeUiPath StudioandOrchestratormust beclearly defined and communicated. Early
access planning is essential to avoid development delays and ensure that developers, robots, and testers can interact with the
required environments and systems.
In many projects, delays occur because access provisioning is not handled upfront. That's why UiPath emphasizes capturing these
details early in theApplication Tracker, with input from the Solution Architect and Infrastructure Engineer.
By discussing access needs during Kickoff, teams can involve theClient ITteam early, prepare credentials and environments, and
prevent blockers during later stages such as development and testing.

NEW QUESTION # 58 
What is the responsibility of the Project Manager in the UiPath Automation Implementation Methodology?



A. Managing solution design and deployment
B. Writing and approving code modules
C. Coordinating implementation activities and managing risks
D. Providing infrastructure-related configurations

Answer: C

Explanation:
TheProject Manageris responsible forcoordinating all implementation activitiesandmanaging project risks, timelines, and resources
throughout the automation lifecycle. They serve as the primary point of contact between theClient Teamand theImplementation
Team.
Their key responsibilities include:
* Defining and tracking project schedules
* Managing communication among stakeholders
* Facilitating meetings and escalations
* Handling changes in scope, resources, or timelines
* Monitoring deliverables and ensuring quality
The Project Manager ensures that the team adheres to UiPath's methodology and that all phases - from Kickoff to Project Closure -
are completed effectively. Their oversight ensures alignment, accountability, and timely delivery of the automation solution.

NEW QUESTION # 59 
Which stage of the automation implementation should access requirements be clearly defined and communicated?

A. Project Closure and UAT
B. Only in the Deployment stage
C. Only in the Process Analysis stage
D. Solution Design, Business Case and Technical Validation, Kickoff

Answer: D

Explanation:
Access requirements should be clearly defined and communicated during theKickoff,Business Case and Technical Validation,
andSolution Designstages of the automation implementation. Each of these stages plays a unique role in ensuring that the correct
technical access is available to avoid delays and roadblocks in development and testing.
* In theKickoffstage, the Implementation and Client Teams initiate discussions around what environments and applications will be
used and the potential access needed.
* During theBusiness Case and Technical Validationstage, thesolution architectidentifies the specific access requirements for
applications, systems, and tools that the automation will interact with, as well as access toStudioandOrchestratorfor developers and
robots.
* In theSolution Designstage, access requirements are revisited in detail to finalize the technical design and ensure that developers
and infrastructure teams have what they need to begin work.
Failure to define access early can lead to project delays, extended UAT timelines, or failed deployments.
Therefore, proactive communication and planning around access are essential components of successful automation delivery.

NEW QUESTION # 60
......
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