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Compared with other products, one of the advantages of Workday-Pro-Talent-and-Performance Exam Braindumps is that we offer
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Workday Workday-Pro-Talent-and-Performance Exam Syllabus Topics:

Topic Details
e Operational Reporting: This domain measures the abilities of HRIS Analysts and covers the use of
Topic 1 operational reporting to provide real-time insights into ongoing HR and business activities. It emphasizes
creating and managing reports that support data-driven decision-making within Workday.
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¢ Configurable Security: This domain evaluates the expertise of Workday Security Administrators and covers
how configurable security settings manage access to sensitive HR data and processes. It focuses on

Topic 2 maintaining secure, role-based permissions within the Workday environment to protect organizational

ntegrity.

¢ Performance Enablement: This section assesses the skills of HR Business Partners and focuses on aligning
employee performance with organizational goals. It includes managing performance reviews, setting

Topic 3
ope objectives, and enabling continuous feedback within Workday to enhance workforce productivity.

¢ Talent Management (TM): This section of the exam evaluates the competencies of HR Managers and

covers how to anticipate and plan for organizational talent needs. It focuses on leveraging Workday's
Topic 4 Talent Management tools for recruiting, developing, and retaining high-performing employees to support
long-term business success.

¢ Business Process Management (BPM): This section of the Workday Pro HCM exam measures the skills

of HRIS Analysts and focuses on understanding how business process management (BPM) enables
Topic 5 organizations to model, analyze, and optimize workflows. It assesses the ability to improve and automate
HR and organizational processes to ensure efficiency and alignment with business objectives.
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As the most famous and popular Workday-Pro-Talent-and-Performance exam questions on the market, we have built a strict
quality control system. The whole compilation process of the Workday-Pro-Talent-and-Performance study materials is normative.
We have proof-readers to check all the contents. Usually, the Workday-Pro-Talent-and-Performance Actual Exam will go through
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Workday Pro Talent and Performance Exam Sample Questions (Q21-Q26):

NEW QUESTION # 21
An enterprise uses only the job management staffing model.
‘What option groups workers for succession purposes?

A. Development Plan
B. Candidate Pools
C. Succession Pools
D. Succession Plans

Answer: C

Explanation:

* Even when using ajob management staffing model, organizations useSuccession Poolsto group workers for succession planning,
* Pools identify workers with potential to step into key roles in the future.

* Incorrect options:

* A. Development Plan # defines individual growth steps, not succession grouping.

* B. Candidate Pools # used i recruiting, not succession.

* C. Succession Plans # tied to specific positions or job profiles, not used for general grouping in job management models.
References:

Workday Succession Planning guide:"Succession Pools are used to group workers in job management staffing models."

NEW QUESTION # 22
What field does Workday require when you create a competency?
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A. Proficiency Rating Scale
B. Competency Description
C. Category

D. Name

Answer: D

Explanation:

‘When creating aCompetencyin Workday Talent & Performance, the system enforces certain required fields.

* Name:

* This is themandatory field. Every competency must have a name so it can be identified in job profiles, performance reviews, and
talent pools.

* Without a name, Workday will not allow you to save or proceed.

* Proficiency Rating Scale:

* This is important for measuring competencies (e.g., Basic # Intermediate # Advanced # Expert).

* However, it isnot requiredat the point of creation. If you don't assign one, the system can still save the competency, though you
may not be able to rate employees effectively without linking a scale later.

* Competency Description:

* Highly recommended for clarity and reporting,

* But this field isoptional, not enforced by Workday.

* Category:

* Used to group competencies (e.g., Leadership, Technical, Communication).

* Again,optionaland for organizational purposes only.

Thus, while other fields add fimctionality and structure, the only required field to create a competency is the Name.

#References

* Talent & Performance Learming Material: Competencies are created with"Name" as required, while "Description, Proficiency
Scale, and Category" are optional metadata used to support evaluation and reporting,

* Workday Pro Talent & Performance study outlines: Under theCompetencies section, it explicitly states:"The only mandatory field
is Name. Description, Proficiency Rating Scale, and Category are optional fields that can be configured for richer competency
management."#web source Talent & Performance training + community notes#

* ERP Cloud Tramning - Workday Talent & Performance course: Highlights that"Name is required when creating a competency; all
other fields are optional depending on business needs."

NEW QUESTION # 23
You want to define level-based behavioral indicators for proficiency ratings on a competency.
What criteria can you use?

A. Supervisory Organization
B. Job Profile

C. Talent Pool

D. Management Level

Answer: B

Explanation:

* Behavioral indicatorscan be tied to proficiency rating levels on a competency to describe expected behaviors at each level

* These indicators are assigned byJob Profile.

* Other options (Supervisory Organization, Management Level, Talent Pool) are not used to define behavioral indicators.

* Linking by Job Profile allows organizations to customize behaviors expected for different roles.

References:

Workday Talent & Performance competency management documentation.

Workday Pro Talent & Performance training material:"Behavioral indicators are assigned at the job profile level to define expected
behaviors for each proficiency rating,"

NEW QUESTION # 24
‘What option is available for managing your succession plans?

e A. Add job profiles to succession plans via the Find Workers report.
e B. Add enployees to succession plan via the Find Workers report.



¢ C. Allow external candidates and employees to be assigned on succession plans based on related skills.
¢ D. Add employees to the succession plan froma talent pool.

Answer: B

Explanation:

* In Workday, when managingSuccession Plans, you can directly add employees by searching for them in theFind Workers report.
* Incorrect options:

* A. Adding employees from a talent pool is possible for development, but not a delivered method for populating succession plans.
* B. External candidates cannot be directly assigned to succession plans; succession focuses on internal talent.

* C. Job profiles are the object succession plans are created for, not what you add via Find Workers.

References:

Workday Succession Planning Guide:"Use the Find Workers report to identify and add employees to succession plans." Pro Talent
& Performance exam materials confirm this process.

NEW QUESTION # 25
You want to create a performance review template with only an Overall section where the manager has to choose a rating.
‘What configuration option accomplishes this?

A. Prompt for Overall Rating

B. Calculated Ratings with Overrides

C. Calculated Ratings with No Overrides
D. Manual Entry

Answer: A

Explanation:

* When you want a performance review template with only anOverall section, the correct configuration isPrompt for Overall Rating,
* This option requires the manager to provide a single overall rating without averaging or weighting iterrs.

* Other options:

* Manual Entry# applies to ratings on items, not a single overall section.

* Calculated Ratings with No Overrides# automatically calculates from section ratings (not desired here).

* Calculated Ratings with Overrides# allows calculation plus manual override, but still requires sections/iters.

References:

Workday review template setup documentation.

Pro exam study notes:"Use Prompt for Overall Rating when only an overall section rating is required."

NEW QUESTION # 26
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