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What is more, somre after-sales services behave indifferently towards exam candidates who eager to get success, our PSM-1
practice materials are on the opposite of it. So just set out undeterred with our PSM-I practice materials, These PSM-I practice
materials win honor for our company, and we treat it as our utmost privilege to help you achieve your goal. Our PSM-I practice
materials are made by our responsible company which means you can gain many other benefits as well.

Who should take the Professional Scrum Master PSM 1 Exam

The certification is an internationally-recognized validation that identifies persons who earn it as possessing skilled in Scrum Master.
Ifa candidate/professional seeks a powerful improvement in career growth needs enhanced knowledge, skills, and talents. The
Professional Scrum Master PSM 1 Exam certification provides proof of this advanced knowledge and skill. The PSM Certification is
relevant for the advanced understanding of Scrum practices. It is an ideal certification for all the experienced Scrum users to enhance
the knowledge of the Scrum principles and become a Scrum Master. These candidates can appear for Professional Scrum Master
PSM I Exam

Managers of Scrum teans

Professionals who want to build a career as a Scrum Master
Scrum team members i.e.. developers

Scrum product owners

Associate's or Bachelor's Degree or Equivalent
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Many students often feel that their own gains are not directly proportional to efforts in their process of learning, This is because they
have not found the correct method of learning so that they often have low learning efficiency. If you have a similar situation, we
suggest you try PSM-I practice materials. PSM-I test guide is compiled by experts of several industries tailored to PSM-1 exam to
help students improve their learning efficiency and pass the exam in the shortest time. Experts conducted detailed analysis of
important test sites according to the examination outline, and made appropriate omissions for unimportant test sites. At the same
time, PSM-1 Exam Dump made a detailed description of all the incomprehensible knowledge points through examples, forms, etc.,
so that everyone can easily understand.

Scrum PSM-1 is a globally recognized certification designed to validate your understanding and knowledge of Scrum. PSM-I exam
is specifically designed for those who want to become a professional Scrum Master and gain an in-depth understanding of the Scrum
framework. Professional Scrum Master I certification is offered by Scrumorg, a leading global community of Scrum practitioners.

Scrumis a popular Agile framework used in the software development industry. It is an iterative and incremental approach to project
management that emphasizes teamwork, collaboration, and continuous improvement. Scrum teans are self-organizing and cross-
finctional, with each member contributing to the success of the project. The Scrum Master plays a crucial role in this process, acting
as a servant leader who facilitates communication, removes obstacles, and ensures that the team is working effectively. The Scrum
PSM-I (Professional Scrum Master I) Certification Examis designed to test your knowledge and understanding of the Scrum
framework and your ability to apply its principles in real-world situations.

Scrum Professional Scrum Master I Sample Questions (Q206-Q211):

NEW QUESTION # 206
Which statement best describes the Sprint Review? (Choose the best answer.)

e A Itis used to congratulate the Development Team if it did what it forecast, or to punish the Development Team if it failed to
meet its forecast.

e B.Itis a demo at the end ofthe Sprint for everyone in the organization to check on the work done.

e C. It is when the Scrum Team and stakeholders mspect the outcome ofa Sprint and figure out what to do next.

e D. It is a mechanism to control the Development Tean's activities during a Sprint.

Answer: C

NEW QUESTION # 207
When muiltiple Scrum Teams are working on a single product, what best describes the Definition of Done?
(choose the best answer)

A. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.
B. Each Scrum Team uses its own, but must make their definition clear to all other teans so the differences are known.
C. The Scrum Masters from each Scrum Team define a common Definition of Done.

D. When mutltiple Scrum Teams are working together on a product, they must mutually define and comply with the same
Definition of Done.

Answer: D

Explanation:

The correct answer is A. When mutttiple Scrum Teans are working together on a product, they must mutually define and comply
with the same Definition of Done. According to the Scrum Guidel, "If there are muiltiple Scrum Teams working on the system or
product release, the development teams on all of the Scrum Teams must mutually define the definition of "Done"." This ensures that
the product increment is integrated, consistent, and potentially releasable at the end of each Sprint. The other options are incorrect
because they allow for different Definitions of Done for different tearms, which can lead to confusion, inconsistency, and technical
debt.
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NEW QUESTION # 208
When does the second Sprint start?

A. Once the architectural changes for the second Sprint have been approved by the senior architect.
B. After the customer completes acceptance testing of the first Sprint.

C. After the Product Backlog for the second Sprint has been selected.

D. Immediately after the first Sprint.

Answer: D

NEW QUESTION # 209
How often should Scrum Team membership change?

A. Never, because it reduces productivity.

B. As needed, while taking into account a short term reduction in productivity.
C. As needed, with no special allowance for changes in productivity.

D. Every Sprint to promote shared learning,

Answer: B

NEW QUESTION # 210
True or False A scrum Master fulfills the saime role as a traditional Project Manager

o A True
e B. False

Answer: B

Explanation:

According to the Scrum Guide, a Scrum Master fulfills a different role froma traditional project manager. A Scrum Master is a
servant-leader and a coach for the Scrum Team and the organization, not a manager or a supervisor. A Scrum Master does not
assign tasks, set deadlines, or monitor progress, but rather facilitates self-organization, collaboration, and empiricism within the
Scrum Team and the organization.

NEW QUESTION # 211
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