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APICS Certified Supply Chain Professional Sample Questions (Q605-Q610):

NEW QUESTION # 605
Which of the following elements is critical to successfully using a sales and operations planning process?

A. Implementing bottom-up decision making

B. Focusing on performance of the past 12 to 18 months
C. Implementing a unified cross-functional plan and process
D. Aligning the forecast to the annual budget

Answer: C
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NEW QUESTION # 606
A company is considering relocating production to a lower-wage country. Volatility in which of the following areas most likely would
impact profitability without modifying product landed costs?

A. Currency exchange rates
B. Labor costs

C. Commodity prices

D. Product quality

Answer: A

NEW QUESTION # 607
Which of'the following types of relations do most humans naturally assume that systers are?

A. continuous
B. monotonic
C. multi-valued
D. linear

E. single-valued

Answer: D

NEW QUESTION # 608
‘What happens to variability when independent processes are combined to forma largerprocess?

e A variability of the total time equals the sum of the variability in all the component times

¢ B. variability of the total time is equal to the variability of the component with the
smallestvariability

e (. variability of individual processes cancel out each other, resulting in a small overallvariability

e D, variability of the total time is equal to the variability of the component with the largestvariability

Answer: A

NEW QUESTION # 609
When deciding whether to make a component internally or to outsource production, a company muist:

A. evaluate the landed cost of the component.
B. select the lowest-price source.

C. select the source with the shortest lead time.
D. outsource only low-value components.

Answer: A

NEW QUESTION # 610
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