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FUNDI100 study materials about 20 to 30 hours.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q51-
Q56):

NEW QUESTION # 51
At least 3 elements can be distinguished to express the-aims of an organization. What are they?
Response:

A. Plan, Execute, and Control
B. End, Means, and Assessment
C. Vision, Goals, and Objectives
D. Mission, Vision, and Goals

Answer: C
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NEW QUESTION # 52

An oil company is drilling exploratory oil wells in Uruguay to replenish their reserves. Modeled in BMM, what is the role of their
Strategy "Drill for oil in Uruguay" with respect to the Goal "Replenish reserves'?

Response:

A. Tt channels efforts toward the goal

B. It is part of the goal

C. It is a component of the plan for the goal
D. It implements the goal

Answer: A

NEW QUESTION # 53
Choose the correct answer:
Which statement describes the execution flow shown in the diagram?

¢ A. No execution flow occurs because the Approve Transaction Task has to occur before the Exchange Funds Task.

¢ B. A Process is instantiated, and the Approve Transaction Task is performed. Ifthe transaction is approved then the
Exchange Funds Task is performed, but if the transaction was not approved then a Transaction Denied Message is sent and
the Process ends.

e C. When a Transaction Pending Message arrives, a Process is instantiated, the Exchange Funds Task is performed, the
Approve Transaction Task is performed and, if the transaction is approved, then the Process ends; otherwise, the Transaction
Denied Message is sent and the Process ends.

¢ D. No execution flow occurs because a Process cannot throw Link Events to itself:

Answer: B

NEW QUESTION # 54
Choose the correct answer:
What is key to a consistent, proactive marketing strategy?

e A Itis an aggregate approach to measure and deploy a set of marketing metrics that sales managers use to review for
compliance with top-level sales objectives.

e B. It is a method that sets standards, obtains measurements of sales results related to the standards, and takes corrective
actions when these are not achieved.

e C. Itis a philosophy that dedicates the resources of the firm to ensuring that the needs, wants, and demands of the customers
are the focus of the firm.

e D. It is a measure of marketing success factors and key performance indicators to monitor customer behavior and improve
sales and product development focus when these are not achieved.

Answer: C

NEW QUESTION # 55
Which one is not a type of BPMN Conformance Level?
Response:

A. Process Execution Conformance

B. Process Modeling Conformance

C. Choreography Modeling Conformance
D. Conversation Modeling Conformance

Answer: D



NEW QUESTION # 56
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