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¢ Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and
covers how to build, coach, and manage teans engaged in process improvement, how leadership roles

FH1 support Black Belts and Green Belts, and how team dynamics and organizational culture influence

successful deployment of improvement prograrns.

¢ Organization- Wide Planning and Deployment: This section of the exam measures the skills of Six Sigma
Black Belts and deployment leads and covers how organizations set strategic objectives, align

FH 2 improvement initiatives with business goals, deploy Six Signma and lean enterprise approaches, and lead

change across fimctions.

¢ Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
=A 3 Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,
process mapping and value stream analysis to identify improvement opportunities.

¢ Organizational Process Management and Measures: This section of the exam measures the skills of

process improverment lead practitioners and covers how to manage business processes, establish
=M 4 performance measures, benchmark and monitor stakeholder impacts, and ensure metrics align with
organizational strategy and improvement efforts.

%| &1 ASQ Certification CSSBB F 2 M EZE2 A (Q42-Q47):

EE #42
An important step in determining the VOC is:

A. all of the above

B. identify the customer

C. ascertain the principles that are values of the corporation
D. none of the above

E. measure the virtual operating continuum potential

F. establish viable or comprehensive process feedback loops

HE:. B

EE #43
For a Normal Distribution as sanples size increases the Range in Mean and Standard Deviation decrease relative to the Mean and
Standard Deviation of the population.

o A. False
e B. True

He:. B

EE #4
Fractional Factorial designs are used to reduce the because the number of runs has been lowered.

e A. Output summary
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¢ B. Number of data measurement points
e C. Time and cost of experiments
¢ D. Number of people involved

He: C

Y.
Explanation/Reference:

EE #45
If= 0.5, what is the critical value?

A.2.306
B.2.365
C. 1.895
D. 1.860

02
"
o!

EE #46
The two types of data that are to be used in Statistical Analysis are Attribute and Variance.

o A True
e B. False

He: B

EE #47
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