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According to the needs of all people, the experts and professors in our company designed three different versions of the Data-
Driven-Decision-Making certification training materials for all customers. The three versions are very flexible for all customers to
operate. According to your actual need, you can choose the version for yourself which is most suitable for you to preparing for the
coming exam. All the Data-Driven-Decision-Making Training Materials of our company can be found in the three versions. It is very
flexible for you to use the three versions of the Data-Driven-Decision-Making latest questions to preparing for your coming exam.

Of course, the future is full of unknowns and challenges for everyone. Even so, we all hope that we can have a bright future. Pass the
Data-Driven-Decision-Making exam, for most people, is an ability to live the life they want, and the realization of these goals needs
to be established on a good basis of having a good job. A good job requires a certain amount of competence, and the most intuitive
way to measure competence is whether you get a series of the test WGU certification and obtain enough qualifications. With the
qualification certificate, you are qualified to do this professional job. Therefore, getting the test WGU certification is of vital
importance to our future employment. And the Data-Driven- Decision-Making Study Materials can provide a good learning platform
for users who want to get the test WGU certification in a short time.
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Just the sanre as the free demos of our Data-Driven-Decision-Making learning quiz, we have provided three kinds of versions of our
Data-Driven-Decision-Making preparation exam, among which the PDF version is the most popular one. It is understandable that
many people give their priority to use paper-based materials rather than learning on computers, and it is quite clear that the PDF
version is convenient for our customers to read and print the contents in our Data-Driven- Decision-Making Study Guide.

WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q22-
Q27):

NEW QUESTION # 22
‘Which graphical representation depicts the steps that compose a process?

A. Histogram
B. Control chart
C. Scatterplot
D. Flowchart

Answer: D

Explanation:

Aflowchartis the graphical tool used to depict the sequential steps that compose a process. In data-driven decision making and
quality management, flowcharts visually represent how inputs move through a series of activities to produce outputs. This makes
them essential for understanding, documenting, and improving processes.

Flowcharts use standardized symbols to show actions, decisions, inputs, and outputs. By mapping each step, organizations can
identify inefficiencies, bottlenecks, redundancies, and opportunities for improvement. They are commonly used during process
analysis, root-cause analysis, and continuous improvement initiatives.

Histograms display the distribution of numerical data, control charts monitor process variation over time, and scatterplots examine
relationships between variables. None of these tools are designed to show step-by-step workflows.

Therefore, the correct answer isC, flowchart.

NEW QUESTION # 23
Which graphical display is used to examine the distribution of a data set with quartiles?

A. Boxplot

B. Bivariate chart
C. Scatterplot
D. Pareto chart

Answer: A

Explanation:

Aboxplotis specifically designed to display the distribution of a dataset using quartiles. In data-driven decision making, boxplots
visually summarize data through the minimum, first quartile, median, third quartile, and maximum.

Boxplots are useful for identifying spread, central tendency, skewness, and potential outliers. Scatterplots and bivariate charts
analyze relationships between variables, while Pareto charts rank categorical data by frequency.

Because quartiles are the defining feature of'a boxplot, the correct answer isC.

NEW QUESTION # 24
Which term describes a response that appears the greatest number of times compared to other responses in a survey?

A. Mean
B. Mode
C. Median
D. Outlier

Answer: B

Explanation:
Themodeis the value that appears most frequently in a dataset. In data-driven decision making, it is particularly useful for analyzing
categorical or discrete survey data.
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The median represents the middle value, the mean is the average, and outliers are extreme values. Because the question asks for the
most frequently occurring response, the correct answer isA, mode.

NEW QUESTION # 25
‘What results from starting an analysis with flawed data?
Choose 2 answers.

A. Spreadsheets must be used to increase the likelihood of analyzing the flawed data.
B. More time is spent managing data than analyzing data.

C. Missing data tend to skew the results of the analysis.

D. Data must be put in a table or a chart so that errors can be more easily detected.

Answer: B,C

Explanation:

Starting an analysis with flawed data significantly undermines the effectiveness of data-driven decision making, One major
consequence is thatmore time is spent managing data than analyzing data. Analysts must devote substantial effort to cleaning,
validating, and correcting errors before meaningful analysis can occur, delaying insights and increasing costs.

Another critical result is thatmissing data tend to skew the results of the analysis. Incomplete data can distort averages, trends, and
statistical relationships, leading to biased conclusions and unreliable decisions.

This is especially problematic in predictive and inferential analytics, where assumptions about data completeness are essential.
Using spreadsheets or placing data in charts does not nherently result from flawed data, nor does it resolve data quality issues.
While visualization can help identify errors, it is not a direct outcome of starting with flawed data.

Data-driven decision making emphasizes that poor-quality input leads to poor-quality output. Ensuring data accuracy and
completeness before analysis is essential for producing valid insights. Therefore, the correct answers areB and D.

NEW QUESTION # 26

A hot tub company recently calibrated all its machines during an expensive maintenance cycle performed by an outside company.
However, defective pumps with small cracks are being made on the production line. The manager reviews the data about the errors
and discovers that more errors occur during the night shift than during the day shift.

Which type of activity is this manager performing?

A. Quality service activity
B. Quality assurance activity
C. Quality control activity
D. Quality underlying activity

Answer: C

Explanation:

Quality controlinvolves monitoring, measuring, and analyzing production output to identify defects and variations. In data-driven
decision making, quality control focuses on detecting problems after or during production rather than preventing them in advance.
In this scenario, the manager reviews defect data and identifies a pattern indicating more errors during the night shift. This analysis is
a classic quality control activity, as it mvolves examining performance data to detect issues in the production process.

Quality assurance focuses on process design and prevention, while service and underlying activities are not standard quality
management classifications. Therefore, the correct answer isD, quality control activity.

NEW QUESTION # 27
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WGU Data-Driven-Decision-Making exam, selecting TraningDump's WGU Data-Driven-Decision-Making training tools and
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