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Our L4M4 study braindumps for the overwhelming majority of users provide a powerful platform for the users to share. Here, the all
users of the L4M4 exam questions can through own ID number to log on to the platform and other users to share and exchange,
each other to solve their difficulties in study or life. The LAM4 Prep Guide provides user with not only a learning environment, but
also create a learning atmosphere like home. And our LAM4 exam questions will help you obtain the certification for sure.

CIPS L4M4 Exam Syllabus Topics:

Topic Details
¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
Topic 1 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.

¢ This section examines analyzing market data, obtaining quotations
Topic 2 ¢ tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,

Topic 3 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.

Topic 4 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:
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NEW QUESTION # 241
Which of'the following is not a indices that measures economic data?

A. CPI
B. GDP
C. PPI
D. ISO

Answer: D

Explanation:
ISO isn't an indices- it stands for 'International Labour Association'.
The others are all indices that measure economic data; consumer price index, producer price index and gross domestic product.

NEW QUESTION # 242

Intra-company trading allows business units within a large enterprise to supply goods or services to another.
What are the likely objectives of intra-company trading?

* Enhances production capacity utilisation

* Offsets some of the fixed costs of the supplying entity

* Compensates the supplying unit for the less effective technology applied

* Ensures internal technology always out-performs that of external suppliers

A. 1 and 3 only
B. 1 and 2 only
C.2and 3 only
D. 2 and 4 only

Answer: B

Explanation:

Intra-company trading aims to optimize internal resources by enhancing production capacity utilization and offsetting fixed costs. By
supplying goods or services internally, organizations can achieve economies of scale and better allocate resources. However,
compensating for less effective technology or ensuring superior internal technology over external suppliers are not primary objectives
of intra-company trading.

Reference:

CIPS Level 4 Diploma in Procurement and Supply, [4M4 Study Guide, Section 1.1.2: Make or buy decisions and the role of intra-

company trading

NEW QUESTION # 243
A buyer is only interested in working with suppliers who have strong Environmental and Social Governance practices. It is therefore
using ethical criteria as supplier selection stage to determine which suppliers to work with. Which of the following statements is true?

¢ A ethical behaviour is impossible to determine as issues such as Modern Slavery often go undetected
¢ B. compliance with Codes of Conduct from professional bodies is mandatory
e (. the buyer should ask suppliers to be accredited to ISO9001

a supplier who follows the CIPS Code of Conduct is more likely to meet the buyer's needs

Answer: C

Explanation:

A supplier who follows the CIPS Code of Conduct is more likely to meet the buyer's needs is the correct answer.

The other options are wrong;

1) Compliance with Codes of Conduct from professional bodies is optional. E.g. CIPS - no organi-sation is forced to comply with
CIPS.

2) Unethical behaviour is not impossible to detect, it may be difficult but with correct due diligence and things like audits it's
conpletely possible

3) ISO 14001 is quality management so is irelevent.



NEW QUESTION # 244

A procurement manager who works in the public sector has received 8 submissions to a tender op-port unity that was advertised on
OJEU. The average price submission for the contract was £1m but one supplier has submitted a price of £200,000, which the
procurement manager has identified as being 'an abnormally low tender'. What should be the procurement manager's course of
action?

A. nvestigate the low bid

B. automatically dismiss the low bid

C. award the bid a 0 for price

D. award the contract to the low bid as this represents better value for money

Answer: A

Explanation:

You should investigate automatically low tenders by clarifying the bid with the supplier. It could be they have misunderstood the
requirement. Or the bid could be genuine and they can really provide best value for money.

But without enquiring, you just don't know.

NEW QUESTION # 245
Ivan is an investor who is looking to nvest in new businesses. He is reviewing several companies and working out what his equity
would be. Which of the following does Ivan need to know tocalculate shareholder equity? Select TWO.

A. total assets
B. net profit

C. total liabilities
D. net income

Answer: A,C

Explanation:
Shareholder Equity = Total Assets - Total Liabilities

NEW QUESTION # 246

You won't need anything else if you prepare for the exam with our CIPS 14M4 Exam Questions. Our experts have prepared CIPS
LAM4 dumps questions that will eliminate your chances of failing the exam. We are conscious of the fact that most of the candidates
have a tight schedule which makes it tough to prepare for the CIPS [L4M4 Exam Preparation.
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