CAPM Training Tools - CAPM Valid Test Duration

scknowledgeacademy

CAPMP® CERTIFICATION
TRAINING COURSE

DOWNLOAD the newest Exams4Collection CAPM PDF dumps from Cloud Storage for free: https:/drive.google.conyopen?
id=IN__0e5CRj5JRKuFszFIIFWoL dxxry74

In the same way, IE, Firefox, Opera and Safari, and all the major browsers support the web-based PMI CAPM practice test. So it
requires no special plugins. The web-based Certified Associate in Project Management (CAPM) (CAPM) practice exam software
is genuine, authentic, and real so feel fiee to start your practice instantly with Certified Associate in Project Management (CAPM)
(CAPM) practice test.

PMI CAPM Certification is an excellent way for individuals to gain a solid foundation in project management and demonstrate their
commitment to professional excellence. Certified Associate in Project Management (CAPM) certification exam is rigorous and
covers a wide range of topics, making it an excellent way for individuals to demonstrate their knowledge and skills in project
management. Certified Associate in Project Management (CAPM) certification can lead to new career opportunities and increased
earning potential, making it an excellent mvestment in an individual's professional development.

>> CAPM Training Tools <<

PMI CAPM Training Tools: Certified Associate in Project Management
(CAPM) - Exams4Collection Free Download for you any time

Technologies are changing at a very rapid pace. Therefore, the Certified Associate in Project Management (CAPM) in Procurement
and Supply PMI has becone very significant to validate expertise and level up career. Success in the Certified Associate in Project
Management (CAPM) examination helps you meet the ever-changing dynamics of the tech industry. To advance your career, you
nust register for the Certified Associate in Project Management (CAPM) CAPM in Procurement and Supply PMI test and put all
your efforts to crack the PMI CAPM challenging examination.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1117-Q1122):

NEW QUESTION # 1117
An input required in Define Scope is an organizational:

A structure.

B. process asset.

C. breakdown structure.
D. matrix.

Answer: B

Explanation:

Section: Volume C

Explanation:

2.1.4 Organizational Process Assets

Organizational process assets are the plans, processes, policies, procedures, and knowledge bases specific to and used by the
performing organization. They include any artifact, practice, or knowledge fromany or all of the organizations involved in the project
that can be used to perform or govern the project. The process assets also include the organization's knowledge bases such as
lessons learned and historical information.

Organizational process assets may include completed schedules, risk data, and earned value data.

Organizational process assets are inputs to most planning processes. Throughout the project, the project team members may update
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and add to the organizational process assets as necessary. Organizational process assets may be grouped into two categories: (1)
processes and procedures, and (2) corporate knowledge base.

Process: 5.3 Define Scope

Definition: The process of developing a detailed description of the project and product.

Key Benefit: The key benefit of this process is that it describes the product, service, or result boundaries by defining which of the
requirements collected will be included in and excluded from the project scope.

Inputs

1. Scope management plan

2. Project charter

3. Requirements documentation

4. Organizational process assets

Tools & Techniques

1. Expert judgment

2. Product analysis

3. Alternatives generation

4. Facilitated workshops

Outputs

1. Project scope statement

2. Project documents updates

NEW QUESTION # 1118
Which of the following is used to classify stakeholders based on their assessments of power, urgency, and legitimacy?

A. Power interest grid

B. Stakeholder cube

C. Salience model

D. Directions of influence

Answer: C

NEW QUESTION # 1119
Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Estimate Costs

B. Determine Budget

C. Estimate Activity Resources
D. Control Costs

Answer: B

Explanation:

Section: Volume C

Explanation:

Process: 7.3 Determine Budget

Definition: The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost
baseline.

Key Benefit: The key benefit of this process is that it determines the cost baseline against which project performance can be
monitored and controlled.

Inputs

1. Cost management plan

2. Scope baseline

3. Activity cost estimates

4. Basis of estimates

5. Project schedule

6. Resource calendars

7. Risk register

8. Agreements

9. Organizational process assets

Tools & Techniques



1. Cost aggregation

2. Reserve analysis

3. Expert judgment

4. Historical relationships

5. Funding limit reconciliation
Outputs

1. Cost baseline

2. Project finding requirements
3. Project documents updates

NEW QUESTION # 1120

A project team has conpleted the first iteration and the testing manager approved the test report, indicating that the acceptance
criteria have been met. The manager of the business unit that will use the new product is asking for additional fimctionality before
approving the rollout for their team

What should the project manager do next?

A. Escalate this issue to the project management office (PMO).
B. Escalate this issue to the project sponsor.

C. Reschedule the rollout to include the new requirements.

D. Reschedule the rollout to start with another business unit.

Answer: B

Explanation:

According to the PMBOKGuide and the PMI Guide to Business Analysis, this situation involves a conflict between " Technical
Acceptance " and " Business Approval " at the end of an iteration.

* Conflict Resolution and Governance: The project team has successfully met the pre-defined Acceptance Criteria, as verified by the
testing manager. However, a high-level stakeholder (the Business Unit Manager) is now adding new requirements as a prerequisite
for rollout. Since the iteration is already complete and the original goals were met, this represents a significant change in stakeholder
expectations and project scope.

* Role of the Project Sponsor: The Project Sponsor is the individual who provides resources and support for the project and is
accountable for enabling success. They are the ultimate authority when there is a disagreement between the project ' s output and a
business unit' s needs. The Project Manager should escalate this to the sponsor to decide whether to stick to the original rollout plan
or to fund and authorize the additional functionality.

* Scope Control: Accepting the requirements immediately (Option C) would lead to scope creep and schedule delays without
proper authorization. Escalating to the sponsor ensures that the business value of the new request is weighed against the project' s
constraints by the person holding the budget.

Analysis of other options:

* Option B: Rescheduling the rollout to another unit is a premature move that avoids the root problem

The project manager does not yet have the authority to change the rollout strategy without consulting the sponsor or the steering
committee.

* Option C: Including new requirements at this stage without a formal evaluation and approval process is a violation of Change
Control principles. It would delay the project and could potentially impact the quality of the current iteration ' s deliverables.

* Option D: The PMO typically provides templates, best practices, and oversight. While they might offer advice on how to handle
the situation, they do not usually have the authority to resolve business-unit- specific scope disputes; that is the role of the Project
Sponsor.

Per PMI standards, when a major stakeholder demands additional scope after the agreed-upon criteria have been met, the project
manager must escalate to the Project Sponsor to determine the strategic direction and the impact on the project ' s business case.

NEW QUESTION # 1121
Which of the following are outputs of the Define Scope process in Project Scope Management?

A. Scope management plan and requirements management plan

B. Project scope statement and project documents updates

C. Scope baseline and project documents updates

D. Requirements documentation and requirements traceability matrix

Answer: B



NEW QUESTION # 1122

Exams4Collection aims to assist its clients in making them capable of passing the PMI CAPM certification exam with flying colors. It
fulfills its mission by giving them an entirely free Certified Associate in Project Management (CAPM) (CAPM) demo of the dumps.
Thus, this demonstration will enable them to scrutinize the quality of the PMI CAPM Study Material. Your opportunity to survey the
PMI CAPM exam questions before buying it will relax your nerves. The guarantee to give you the money back according to terms
and conditions is one of the remarkable facilities of the Exams4Collection.
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