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Competition appear everywhere in modern society. There are many way to improve ourselves and learning methods of PRINCE2-
Agile-Foundation exams come in different forms. Economy rejuvenation and social development carry out the blossom of
technology; some PRINCE2-Agile-Foundation Learning Materials are announced which have a good quality. Certification
qualification exam materials are a big industry and many companies are set up for furnish a variety of services for it.

Our PRINCE2-Agile-Foundation preparation exam have assembled a team of professional experts incorporating domestic and
overseas experts and scholars to research and design related exam bank, committing great efforts to work for our candidates. Most
of the experts have been studying in the professional field for many years and have accumulated much experience in our PRINCE2-
Agile-Foundation Practice Questions. The high-quality of our PRINCE2-Agile-Foundation exam questions are praised by tens of
thousands of our customers. You may try it!
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Efficient PRINCE2-Agile-Foundation Free Test Questions, Ensure to pass the
PRINCE2-Agile-Foundation Exam
The latest PRINCE2-Agile-Foundation exam torrent covers all the qualification exam simulation questions in recent years, including
the corresponding matching materials at the same time. Do not have enough valid PRINCE2-Agile-Foundation practice materials,
can bring inconvenience to the user, such as the delay progress, learning efficiency and to reduce the learning outcome was not
significant, these are not conducive to the user persistent finish learning goals. Therefore, to solve these problems, the PRINCE2-
Agile-Foundation test material is specially designed for you to pass the PRINCE2-Agile-Foundation exam.

PRINCE2 Agile Foundation Sample Questions (Q32-Q37):
NEW QUESTION # 32 
Which of the following is used to monitor progress?

A. Swarming
B. Delegation matrix
C. Burn-down chart
D. T-shirt sizing

Answer: C
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Explanation:
The burn-down chart is a visual tool used in agile to monitor progress by tracking the remaining work against time. It provides teams
and stakeholders with a clear, real-time view of project status and forecast completion, allowing for early identification of potential
delays or bottlenecks.
The delegation matrix (A) defines authority, swarming (B) is a team collaboration technique, and t-shirt sizing (C) is an estimation
method, none of which directly monitor progress.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.1 "Progress Practice," and PRINCE2 Agile Study Guide, Chapter 7.

NEW QUESTION # 33 
What should the business case state about the minimum viable product (MVP)?

A. What the MVP is
B. When the MVP will be defined
C. That the MVP must go into operational use
D. That the MVP is the same as project viability

Answer: C

NEW QUESTION # 34 
Which describes the Scrum Master role in Scrum?

A. It is servant-leadership to help everyone change their interactions to maximize the value created by the team
B. It is authorized to run the project on a day-to-day basis on behalf of the project board
C. It is empowered to organize and manage its own work to create a valuable, useful increment every sprint
D. It is responsible for ensuring that product backlog items are clearly expressed on the product backlog

Answer: D

NEW QUESTION # 35 
Which is a typical characteristic of 'business as usual' work?

A. It is executed by program management
B. It is delivered by an established team
C. It requires a specific dedicated project manager
D. It is delivered by a temporary team

Answer: B

NEW QUESTION # 36 
Which two statements about tailoring the business case in an agile environment are CORRECT?
1. It should be unnecessary because products of the highest value will be delivered first.
2. It should identify the minimum viable product and when it will be delivered.
3. It should take into account that the scope may be reduced during the course of the project.
4. It should show the features, the order in which they will be delivered and any dependencies.

A. 2 and 3
B. 1 and 4
C. 3 and 4
D. 1 and 2

Answer: A

NEW QUESTION # 37
......
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