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The clients can use the shortest time to prepare the DevOps-Foundation exam and the learning only costs 20-30 hours. The
questions and answers of our DevOps-Foundation exam questions are refined and have simplified the most important information so
as to let the clients use little time to learn. The client only need to spare 1-2 hours to learn our DevOps-Foundation study question
each day or learn them in the weekends. Commonly speaking, people like the in-service staff or the students are busy and don’t
have enough time to prepare the exam Learning our DevOps-Foundation test practice materials can help them save the time and
focus therr attentions on their major things.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 1 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 2 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 3 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
Topic 4 learners to the basic purpose, evolution, and significance of DevOps in modern sofitware and infrastructure
environments.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 5 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.
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¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 6 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.
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DevOps-Foundation study material has a high quality service team. First of all, the authors of study materials are experts in the field.
They have been engaged in research on the development of the industry for many years, and have a keen sense of smell for changes
in the examination direction. During your installation, DevOps-Foundation exam questions hired dedicated experts to provide you
with free remote online guidance. During your studies, DevOps-Foundation Exam Torrent also provides you with free online services
for 24 hours, regardless of where and when you are, as long as an email, we will solve all the problems for you. At the same time, if
you fail to pass the exam after you have purchased DevOps-Foundation training materials, you just need to submit your transcript to
our customer service staffand you will receive a full refind.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q21-
Q26):

NEW QUESTION # 21
Which of'the following is NOT a metric for culture?

A. Employee Net Promoter Score (eNPS)
B. Retention

C. Engagement and morale

D. Deployment frequency

Answer: D

Explanation:

Deployment frequencyis not aculture metric.

* It's aprocessmetric, indicating how often code is released.

* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?

* Employee NPS:Measures employee satisfaction and willingness to recommend.

* Engagement/morale:Direct indicators of cultural health.

* Retention:How well an org keeps talented people, reflecting culture.

Extract-style reference:

"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."”

-State of DevOps Report

PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 22
What is the first step to take when improving DevOps autormation?

A. Replace proprietary software with open source tools
B. Build a DevOps toolchain

C. Inplement self-service

D. Architect before automating

Answer: D

Explanation:
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PeopleCert emphasizes thatarchitecturemust be planned before automating processes. This means mapping the value stream,
understanding dependencies, identifying bottlenecks, and defining integration points before selecting or configuring tools.
Automating without a clear architecture can lead to fragmented processes, wasted effort, and technical debt.

Once the architecture is sound, teams can implement autormation in a way that supports scalability, maintainability, and
interoperability.

A(building the toolchain) is important but comes after architecture.C(switching to open source) is a tooling decision, not the first
autormation step. D(self-service) is a benefit of autormation, not the starting point.

Thus,B- Architect before automating-is the correct first step.

References:

PeopleCert DevOps Foundation v3.6 - Automation Best Practices

The DevOps Handbook- Design Before Automating

NEW QUESTION # 23
Which of'the following is NOT a characteristic of DevOps?

A. Working towards a common goal

B. Ensuring overall organizational success

C. Fast flow of unplanned work into production

D. World-class stability, reliability, availability and security

Answer: C

Explanation:

A fast flow oftmplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 24
Which statement is NOT TRUE?

A. Continuous Delivery ensures software is always in a releasable state

B. Continuous Deployment requires a manual push button

C. Waterfall approaches can take advantage of continuous integration and test-driven development practices
D. Continuous Integration requires developers commit code to trunk at least daily

Answer: B

Explanation:

Let's clarify what these terms mean in DevOps:

* Continuous Integration (CI):Developers integrate code into a shared repository frequently (ideally daily), with each integration
automatically verified by tests.

* Continuous Delivery (CD):Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.

* Continuous Deployment:Every change that passes automated tests is automatically deployed to production, withoutmanual
mtervention.

Why is D ("Continuous Deployment requires a manual push button') NOT TRUE?

BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.

Extract-style reference:

"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."

-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).

NEW QUESTION # 25



Regardless of structure, what should a DevOps team NOT be?

A. Isolated

B. Continuously engaged

C. Balanced in terms of people and automation skills
D. Flat

Answer: A

Explanation:

A core goal of DevOps is toeliminate isolationbetween roles, teams, and departments. Isolated teanms-cut off from other parts of the
value stream-create bottlenecks, reduce visibility, and slow feedback.

While flat hierarchies (A), continuous engagement (C), and balanced skills (D) are positive traits,Bis the opposite of DevOps
principles.

Therefore,Bis the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Anti-Patterns in Team Design

Accelerate- Effects of Silos on Performance

NEW QUESTION # 26

The PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certification examis one of the top-rated career advancement
certification exams. The PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certification exam can play a significant
role in career success. With the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certification you can gain several
benefits such as validation of skills, career advancement, competitive advantage, continuing education, and global recognition of your
skills and knowledge. The PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certification is a valuable credential that
assists you to enhance your existing skills and experience.
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