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WGU Information Technology Management QGC1 Sample Questions (Q44-
Q49):

NEW QUESTION # 44
What is the purpose of the continual service improvement (CSI) stage in the Information Technology Infrastructure Library (ITIL)?

A. It mandates an overhaul of IT systems every year to keep up with technological advancements and industry standards.
B. It focuses on reducing IT costs by implementing saving measures and optimizing resource allocation.

C. It serves as a foundational step before moving on to other stages during the initial implementation of ITIL.

D. It ensures IT services are aligned with changing needs, enabling ongoing changes to maintain relevance and effectiveness.
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Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In the ITIL service lifecycle, the purpose of Continual Service Improvement (CSI) is to align and realign IT services with the
changing needs of the business by identifying and implementing ongoing improvements. CSI is not a one-time step; it is a continuous,
cyclical activity that works across all ITIL stages.

Core goals of CSI include:

Reviewing services, processes, and performance against business goals and service level targets Identifying improvement
opportunities in service quality, efficiency, and effectiveness Implementing changes that enhance value to the business and customers
Measuring and reporting improvements over time CSI ensures that IT services remain relevant, effective, and aligned with current
and future business requirements, rather than becoming outdated or misaligned as the organization evolves.

Why the other options are incorrect:

A . Foundational step before other stages - CSI is not just an initial step; it operates continuously alongside all other lifecycle stages.
C . Mandates an overhaul every year - ITIL does not prescribe fixed annual overhauls; CSI is about ongoing, incremental
improverment, not mandatory full system replacements.

D . Focuses on reducing IT costs - While cost optimization can be an outcome, CSI's primary purpose is overall service
improverment and business alignment, not just cost-cutting.

Therefore, the correct purpose of CSI is to ensure IT services are aligned with changing needs, enabling continual changes to
maintain relevance and effectiveness.

NEW QUESTION # 45
What is an advantage of virtualization?

A. Reduces the cost of ownership and makes IT simpler to manage
B. Increases reliance on manual operations

C. Allows for greater workload stagnation

D. Restricts the availability of resources

Answer: A

Explanation:

Understanding Virtualization:

Virtualization is the process of creating virtual versions of physical resources, such as servers, storage, or networks, to maximize their
utilization.

Cost Reduction and Sinplified Management:

Virtualization reduces hardware costs by allowing multiple virtual machines to run on a single physical server.
It simplifies IT management by enabling easier resource allocation, scaling, and disaster recovery.

‘Why Other Options Are Incorrect:

Option A: Virtualization increases resource availability, not restricts it.

Option C: Virtualization enhances workload distribution, reducing stagnation.

Option D: It reduces reliance on manual operations by enabling automation and centralized control.

"The Benefits of Virtualization in IT" - VMware
IT Infrastructure Virtualization Guidelines (NIST SP 800-125)

NEW QUESTION # 46
How might a leader manage conflict constructively?

A. By limiting conversations to scheduled team updates

B. By prioritizing task completion over team dynamics

C. By favoring top-down decisions to reduce conflict arising from team nput
D. By fostering respectful dialogue between employees

Answer: D

Explanation:
Effective leaders manage conflict constructively by encouraging open, respectful dialogue between employees. This allows issues to
be addressed directly, builds trust, and strengthens team cohesion. Constructive conflict management focuses on resolution and



collaboration rather than suppression or avoidance.

Option A: Incorrect-restricting conversations can allow conflicts to grow unresolved.

Option B: Incorrect-top-down control may suppress input and damage morale.

Option D: Incorrect-ignoring team dynamics undermines long-term effectiveness.

Thus, the best approach is fostering respectful dialogue between employees.

Reference:

WGU Information Technology Management - Leadership and Organizational Behavior, section on Conflict Management.43

NEW QUESTION # 47
What does implementation planning involve in the system development life cycle (SDLC)?

A. Reviewing individual software components

B. Organizing and scheduling the system's rollout
C. Defining and evaluating the coding standards

D. Summarizing user experiences after deployment

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In the system development life cycle (SDLC), implementation planning focuses on how the completed system will be introduced into
the live environment. This planning includes organizing and scheduling the system's rollout, determining when and how different
components will go five, identifying the sequence of deployment tasks, defining cutover strategies (such as phased, pilot, or full
implementation), and coordinating responsibilities across technical and business teans.

The objective is to ensure a smooth transition from development to production, minimizing disruption to daily operations and ensuring
that all resources, dependencies, and timelines are clearly understood and managed.

Option A (Summarizing user experiences after deployment) is part of post-implementation review or evaluation, not implementation
planning,

Option B (Defining and evaluating coding standards) belongs to design or development standards, not rollout planning,

Option C (Reviewing individual software components) is associated with unit or component testing, not rollout scheduling,
Therefore, implementation planning in the SDLC is best described as organizing and scheduling the system's rollout.

Reference:

NEW QUESTION # 48
What is a wireframe in IT design?

A. A polished design with visual design and interactivity
B. A detailed coded interface for backend testing

C. A basic layout without visual design or interactivity
D. A diagram of system data flow without finctionality

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

InIT and UX design, a wireframe is a low-fidelity, structural blueprint of a screen, page, or interface. Its key characteristics are:
It shows the basic layout: placement of menus, buttons, content areas, images, forms, and navigation elements.

It does not focus on visual styling; usually no colors, branding, fonts, or detailed graphics.

It generally has no interactivity: it represents what goes where, not how the system behaves in detail.

Wireframes are used to:

Clarify information hierarchy and navigation flow.

Align stakeholders on the structure of the solution before mvesting in visual design or development.

Serve as a bridge between requirements and higher-fidelity mockups or prototypes.

This is exactly described by "a basic layout without visual design or interactivity," which matches Option C .

Why the other options are incorrect:

A . A diagram of system data flow without functionalityThat describes a data flow diagram (DFD), not a wireframe. DFDs focus on
data movement, not page layout.

B. A polished design with visual design and interactivityThat describes a high-fidelity mockup or interactive prototype, not a
wireframe.



D . A detailed coded interface for backend testingThat refers to an implemented UI or test harness, which goes far beyond the
purpose and fidelity of wireframes.

NEW QUESTION # 49
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