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Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
immplement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.
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Employee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.

FH 3

Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to
maximize employee contribution and create organizational excellence. You will learn talent management
strategies to motivate and develop employees as well as best practices to manage performance for added
value.
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Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systens
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.

FH 5

Maximizing Enmployee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners mvestigate
methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.



https://drive.google.com/open?id=1F8p7GhGF6ca8lloKksmU3kYT6cNjQ9iA
https://www.itdumpskr.com/Managing-Human-Capital-exam.html

>> Managing-Human-Capital| 1 B L O] 2 <<

Managing-HPman-Capital&.I S =2 215EHXI - Managing-Human-
Capital R £ 8 Z|AHI A=

22| Pass4Test| M= o2 E 2 @5to] W&t 1 248 MH[AE MS5UELICH o2 1ol Ho{E- £
U&Lch Wzl M350 W 2WGU Managing-Human-Capital®l 5 Al 8 2 T A 51 A2 A|CHH 22| Passd4TestE EHb
FLo| 2 A|E | PassdTesti= 042 2| oFF F2 B &710[=71 EAQLICE PassdTest2 02 21 M2 0I5
ME tHE A Lol BAHE R L|CE.

%| &l Courses and Certificates Managing-Human-Capital F 2 M E =X

(Q48-Q53):

EE #48
What is a primary focus of global leadership training?

A. Union requirements

B. Cross-cultural collaboration
C. A job's technical skills

D. Safe work behaviors

He:. B

Y.

A primary focus of global leadership training is cross-cultural collaboration. In a globalized business environment, leaders must be
adept at working with diverse teams across different cultures. Training programs in this area aim to develop skills such as cultural
awareness, communication, and adaptability.

These skills enable leaders to effectively manage and collaborate with employees from various cultural backgrounds, fostering an
inclusive and cohesive work environment that can enhance global business operations and performance.

References:

Dessler, G. (2020).Human Resource Management. Pearson.

Black, J. S., Morrison, A. J., & Gregersen, H. B. (1999).Global Explorers: The Next Generation of Leaders.

Routledge.

AE #49
‘Which scenario is an example of a procedure?

A. A store manager trusts employees to clean their workstations.

B. A store manager says that they like it when employees clean their workstations.

C. A store manager does not allow any employee to leave until their workstation is audited.
D. A store manager requires all employees to clean their workstations at the end of each shift.

HE: D

Y.

A procedure is a series of steps or actions that need to be followed in order to achieve a specific outcome.

Option D specifies that the store manager requires all employees to clean their workstations at the end of each shift, indicating a
clear, consistent, and repeatable set of actions (steps) that employees must follow, which is the essence of a procedure.
References:

* Managing Human Capital Textbook

* SHRM (Society for Human Resource Managemment) guidelines on procedures

EAE #50

A manager and an employee go on a lunch break together. The manager tells the employee about another coworker that received
discipline. The manager discloses to the employee that the coworker was reprimanded for poor performance.

Which part of'this scenario involves an ethical dilermma?
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A. The manager having an unofficial one-on-one conversation with the employee
B. The employee listening to what the manager shared

C. The employee going on a lunch break with the manager

D. The manager disclosing the discipline of the coworker to the employee

HE: D

Y.

* Confidentiality Breach:The manager discussing the disciplinary actions taken against another employee violates the principle of
confidentiality. Disciplinary actions are private matters and should only be shared with those directly involved or authorized
personnel.

* Professional Ethics:According to professional ethics, particularly in HR and management, sensitive information about employees
should not be disclosed to others who do not have a legitimate need to know.

* Trust and Morale:Such disclosures can erode trust within the team and negatively impact morale, as employees might feel their
privacy is not respected.

* Legal Implications:There could be potential legal implications if the disclosed information is used improperly or causes harmto the
reputation of the disciplined employee.

References:

Society for Human Resource Management (SHRM) Code of Ethical and Professional Standards HR Confidentiality Policies and
Best Practices

HE #51
What is a benefit of internal recruiting?

A. Reduced enployee anxiety from improved workloads
B. Increased new insights and ability to lead change efforts
C. Increased staff diversity in management roles

D. Enhanced engagement by promoting from within

3
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Internal recruiting involves filling job vacancies with current employees from within the organization. One significant benefit of this
approach is that it enhances employee engagement and morale. When employees see that the organization values their growth and
offers opportunities for advancement, they are more likely to be motivated, committed, and loyal. This practice also reduces the time
and cost associated with onboarding and training new hires, as internal candidates are already familiar with the company's culture
and processes.

References:

* Dessler, G. (2020). Human Resource Management. Pearson.

* Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2019). Human Resource Management:

Gaining a Competitive Advantage. McGraw-Hill Education.

A2 #52
Within how many hours must an employer notify the Occupational Safety and Health Administration (OSHA) when a workplace
fatality occurs or three or more employees are hospitalized?

A0
B. 1
C.2
D.3

HE: A
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According toHuman Resource Management, 16th Editionby Gary Dessler, employers are legally required to report serious
workplace incidents to the Occupational Safety and Health Administration (OSHA) within a specified time frame. OSHA regulations
mandate that an employer must notify OSHAwithin 8 hoursof a workplace fatality or whenthree or more employees are
hospitalizedas a result of a work-related incident.

This reporting requirement is part of OSHA's broader mission to ensure safe and healthy working conditions by allowing the agency



to investigate severe incidents promptly. Timely reporting enables OSHA to assess hazards, enforce safety standards, and prevent
similar incidents in the future. Failure to conmply with these reporting requirements can result in significant penalties and legal
consequences for employers.

Dessler emphasizes that managers must be familiar with OSHA notification rules as part of their responsibility for employee safety
and health. Immediate reporting reflects an organization's commitment to legal compliance and reinforces the importance of
maintaining a safe workplace. Therefore, the correct answer is8 hours.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Safety and Health
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