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‘What s Eeety 10 be a benefit 1o 3 project of having 3 communication plan?

A The project it mare Rkely to finish on time

8 Thete will b greater adharencs 1o the orEardsation's governance and standards
€ The project will be less susceptibie to untontrolied change.

D Thre will be move focus on what benefits the project will be delvering. - ANSWER--B

‘What action can bead to more conskstent communication in the project?

A Qnly cransmitting infermation that stakehodders hunve requested, ensusing that any excess
nfasmation is keps Lo 3 manimum

B Communication is carried out en-masse eniuring that all stakeholders get all information.

€ Comertiamscation i Pﬂlﬂl’lﬂﬂ in advanon iﬁﬂﬂ|mﬂl§sﬂﬂ|i\d‘rlﬂ se the approved
framawoil,

D Communicating infermation on a one-way basis reducing the need for stakehalders to
wale their time providing feedback - ANSWER-C

O wary that commaurscation cowld be imprawved in the project is ta:
A ensise that free Rowing feedback channets are planned into the comnunication stiuctune,

8 ensure that communication is carried oul a3 much as possible, ransmaiting as much
information as possible

C eafget anly thade stakeholders who sedm (o show 3 valsd interest in the propect

D avoid planning communication too much o that meisages ane nal seen a3 rigid and overky
complen. - ANSWER-A

‘Which of the following ane challenges for 2 prosect manager developing and leading a phoject
team?
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Perhaps you do not understand. Anyway, what I want to tell you that our APM-PFQ exam questions can really help you pass the
exam faster. Imagine how much chance you will get on your career path after obtaining an internationally certified APM-PFQ
certificate! You will get a better job or get a big rise on the position as well as the salary. And we can claim that if you study with our
APM-PFQ study materials for 20 to 30 hours, you will pass the exam with ease.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 1 disadvantages of different communication methods.

¢ Understand Resource, Scheduling, and Optinmisation in a Project: This topic delves into the purpose of
Topic 2 scheduling, critical path analysis, and milestones. It also defines the term time boxing.
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¢ Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 3 of quality management. It also includes defining quality planning,

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 4 the distinction between iterative and linear project scope management.

¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

Topic 5
ol project life cycle.

>> APM-PFQ Valid Exam Tips <<

APM APM-PFQ Updated Testkings - APM-PFQ Reliable Exam Dumps

The content of our APM-PFQ exam questions emphasizes the focus and seizes the key to use refined APM-PFQ questions and
answers to let the learners master the most important information by using the least amount of them. And we provide varied finctions
to help the learners learn our APM-PFQ Study Materials and prepare for the exam. The APM-PFQ self-learning and self-
evaluation functions help the learners the learners find their weak links and improve them promptly .

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q50-
Q55):

NEW QUESTION # 50
Which statement best describes a responsibility of the project manager:

A. to take ultimate accountability for the delivery of the business benefits.

B. to deliver the project objectives to enable benefits to be realised.

C. to delegate all accountability for managing time, cost and quality to team leaders
D. to be the sole source of expertise for estimating techniques on cost and time.

Answer: B

NEW QUESTION # 51
Which one of the following takes place during closeout?

A. Deliverables accepted by sponsor.
B. Benefits realisation review.

C. Final project review.

D. Handover of relevant documentation

Answer: C

NEW QUESTION # 52
The combination of which two structures creates the responsibility assignment matrix (RAM)?

A. OBS and CBS.
B. WBS and CBS.
C. PBS and CBS.

D. OBS and WBS.

Answer: D

NEW QUESTION # 53
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Which of the following can be adjusted during a time box? 1) Scope 2) Resource 3) Time 4) Quality

A. 1 and 2 only
B. 3 and 4 only
C. 2 and 4 only
D. 1 and 4 only

Answer: D

NEW QUESTION # 54
When effectively implemented, what is one of the key roles of governance?

¢ A Provide confidence that the plans that have been developed will guarantee that the project will be delivered on time and to
budget.

¢ B. Provide confidence to all stakeholders that projects are being well managed and the most appropriate financial and
technical controls are being exerted.
D Provide confidence to all project team members that their jobs are secure at least from the period of the project start to the
handover.

¢ C. Provide confidence that the business case is the best option for the current circunstances and that there will be no changes
as the project is being delivered.

Answer: B

NEW QUESTION # 55
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