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NEW QUESTION # 45

You are restructuring the Al delivery model for a scaling organization with a diverse product portfolio. As the Group CIO, you want
to avoid the processing bottlenecks of a single central team, but you also need to prevent tool duplication and security risks that
come from fully independent units. You propose a new structure where a central "Center of Excellence" CoE provides shared
platforns and governance standards, while the individual business units retain their own Al teans to develop and deploy domain
specific use cases.

Which specific Al operating model are you proposing to achieve this balance between speed and control?

A. Centralized Model
B. Decentralized Model
C. Embedded Model
D. Federated Model

Answer: D

Explanation:

The scenario clearly describes a hybrid governance structure , where central oversight and shared capabilities coexist with
distributed execution . This is the defining characteristic of the Federated Model .

In a Federated Al operating model :

A central Center of Excellence (CoE) provides:

Shared mfrastructure and platforms

Governance standards and policies

Best practices, tooling, and reusable assets

Individual business units:

Maintain their own Al teams

Build domain-specific solutions

Operate with autonomy while adhering to central standards

This model is designed to balance:

Speed and innovation # through decentralized execution

Control and consistency # through centralized governance

Why other options are incorrect:

Centralized Model : All Al development is handled by a single central team# leads to bottlenecks Decentralized Model : Fully
independent units # risks duplication, inconsistency, and security gaps Embedded Model : Al resources are embedded within teams
without a strong central governance layer The described structure explicitty matches the Federated Model , making it the correct
answer.

NEW QUESTION # 46

In a multinational company, after aligning several Al-enabled workflows, leadership notices performance differences across teams
completing comparable activities. While overall usage is increasing, it is unclear whether this reflects differences in workload or
variations in how efficiently individual tasks are executed.

Management wants an indicator that focuses on task-level interaction efficiency rather than on user behavior patterns across multiple
attempts. Which efficiency metric should be reviewed to assess this aspect of adoption performance?

A. Average tokens per task

B. Cost variance across proficiency levels
C. Excessive prompt length

D. Retry rate by user or team

Answer: A

Explanation:

Within the CAIPM framework, measuring Al adoption performance requires distinguishing between usage metrics and efficiency
metrics. While usage indicators such as frequency of interaction or retry rates provide insight into engagement or behavioral patterns,
efficiency metrics focus on how effectively tasks are completed at the interaction level.

The question specifically asks for a metric that evaluates "task-level interaction efficiency” rather than patterns across muiltiple
attempts. Average tokens per task is a direct and objective efficiency measure, as it reflects how much computational and interaction
effort is required to conplete a single task. Lower or optimized token usage generally indicates more efficient prompting, better
model alignment, and streamlined workflows. It provides a normalized way to compare performance across teans performing similar
tasks, independent of workload volume.

Option C, retry rate, reflects user behavior across muiltiple attempts and is explicitly excluded by the question.



Option D, excessive prompt length, is a qualitative indicator rather than a standardized metric. Option A focuses on financial
variance rather than operational efficiency at the task level

CAIPM emphasizes the importance of selecting metrics that isolate efficiency from usage patterns to enable accurate benchmarking
and optimization. Therefore, Average tokens per task is the most appropriate metric for assessing task-level interaction efficiency
across teams.

NEW QUESTION # 47

Mr. Garp, Head of Revenue Analytics, is reviewing a decision-support system used by pricing teans in the organization. The system
evaluates various pricing scenarios and provides likelhood estimates to guide decision-making. Over time, improvements in the
system's performance are driven by refining the way business data is represented during model updates. The system remains stable
unless explicitly updated through structured, planned revisions.

As part of strategic planning, Mr. Garp must determine which type of Al technology this system uses, to decide on future
investments and align them with business goals.

A. Agent Technologies
B. Machine Learning
C. Generative Al

D. Deep Learning

Answer: B

Explanation:

According to EC-Council's Al Program Manager (CAIPM) framework, Machine Learming systens are characterized by their ability
to analyze structured or semi-structured data, generate predictions such as probabilities or likelihood estimates, and improve
performance through iterative model updates based on refined data representation. The scenario clearly describes a predictive
decision-support system that evaluates pricing scenarios and outputs likelihood estimates, which is a core use case of supervised or
probabilistic Machine Learning models.

A key indicator is that improvements occur through "refining how business data is represented during model updates." This aligns
with Machine Learning practices such as feature engineering, data preprocessing, and retraining cycles. Additionally, the system
remains stable unless explicitly updated, which reflects traditional ML lifecycle management where models are periodically retraned
rather than continuously adapting in real time.

Deep Learning, while a subset of Machine Learning, is typically associated with complex neural networks handling unstructured data
such as images, text, or speech, which is not indicated here. Generative Al focuses on content creation rather than predictive
analytics, making it unsuitable. Agent Technologies mvolve autonomous decision-making and interaction with environments, which is
also not described.

Therefore, the system best fits the definition of a Machine Learning-based decision-support system.

NEW QUESTION # 48

As part of a newly formalized Al talent development strategy, an enterprise identifies a group of Business Analysts for advanced
capability building, These individuals are trained to configure Al tools, tailor workflows to business needs, and act as intermediaries
between everyday users and highly technical Al engineering teams, while operating within established governance and risk
boundaries. According to the Al talent development framework, which talent tier does this group most accurately represent?

A. Al Practitioners

B. Al Architects

C. Al Specialists

D. Al-Aware Workforce

Answer: A

Explanation:

In the CAIPM Al talent development framework, organizations typically classify Al capabilities into tiers such as Al-Aware
Workforce, Al Practitioners, Al Specialists, and Al Architects. Each tier represents increasing levels of technical depth,
responsibility, and influence in Al adoption.

The group described in the scenario aligns most closely with Al Practitioners. These individuals are not deeply technical engineers
but possess sufficient expertise to configure Al tools, customize workflows, and translate business needs into practical Al
applications. They serve as a critical bridge between business users and technical teams, enabling effective adoption and
operationalization of Al solutions within governance boundaries.

Option C, Al-Aware Workforce, refers to general employees who understand Al concepts but do not actively configure or



implement solutions. Option D, Al Specialists, includes highly technical professionals such as data scientists and machine learning
engineers who build and optimize models. Option B, Al Architects, operate at a strategic level, designing enterprise-wide Al
systers and governance frameworks.

CAIPM emphasizes the importance of Al Practitioners in scaling Al adoption, as they ensure that tools are effectively integrated into
business workflows while maintaining compliance and governance standards.

Therefore, the described group is best categorized as Al Practitioners.

NEW QUESTION # 49

As the Director of Operations for a globally distributed enterprise, you are addressing a recurring challenge where innovation efforts
stall due to fragmented institutional knowledge. Regional teams initiate new research initiatives without awareness that similar work
was completed elsewhere in the organization years earlier.

Leadership wants to reduce duplicated effort by leveraging Al to continuously analyze unstructured internal content such as reports,
project artifacts, and documentation, and surface relevant prior work along with the individuals who produced it. The objective is to
enable future teans to build on existing knowledge rather than restarting from scratch, supporting long-term innovation efficiency.
Which Al collaboration capability best supports this future-oriented objective of reconnecting teams with prior organizational
knowledge and expertise?

A. Knowledge discovery

B. Workflow automation

C. Intelligent meeting assistants
D. Comnumication enhancement

Answer: A

Explanation:

The scenario focuses on solving knowledge fragmentation and duplication of effort by enabling teans to access and reuse prior
organizational work. The key requirement is the ability to analyze large volumes of unstructured internal content -such as reports,
documents, and project artifacts-and surface relevant insights along with associated expertise.

This aligns directly with the Al capability of Knowledge Discovery , which involves extracting, organizing, and retrieving meaningful
insights from dispersed data sources. Knowledge discovery systems use techniques such as semantic search, embeddings, and
content indexing to connect users with relevant historical work and subject-matter experts. This enables organizations to preserve
nstitutional knowledge and make it accessible across teams and geographies.

Other options do not fully address the need:

Workflow automation focuses on task execution, not knowledge retrieval

Intelligent meeting assistants help with summarization and scheduling, but not enterprise-wide knowledge reuse.

Communication enhancement improves collaboration channels but does not solve knowledge fragmentation.

CAIPM emphasizes that knowledge discovery is a high-value Al use case for large enterprises because it improves innovation
efficiency, reduces redundancy, and enables teams to build on existing insights rather than duplicating efforts.

Therefore, the correct answer is Knowledge discovery , as it best supports reconnecting teams with prior knowledge and expertise
across the organization.

NEW QUESTION # 50

Today, in an era of fierce competition, how can we occupy a place in a market where talent is saturated? The answer is a certificate.
What the certificate main? All kinds of the test CAIPM certification, prove you through all kinds of qualification certificate, it is not
hard to find, more and more people are willing to nvest time and effort on the CAIPM Exam Guide, because get the test CAIPM
certification is not an easy thing, so, a lot of people are looking for an efficient learning method. And here, fortunately, you have
found the CAIPM exam braindumps, a learning platform that can bring you unexpected experiences.
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